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Handout 1 Supplier fraud - case study part one
This case study is real: A public sector organisation realised that, over a six-month period, their building maintenance bill was climbing but they couldn't work out why. Minor maintenance work was costing an average of £200,000 a month, instead of the estimated £20,000 a month.
An investigation revealed that a supplier was regularly invoicing for work done to repair sash windows. These invoices were coming in at £880-£990, so were under the £1000 senior approval limit. Further investigation found that two of the buildings where the supplier claimed to have repaired windows did not even have sash windows and were serviced by a different supplier.
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