
  
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

ACRONYMS 

PIL  Public Interest Lawyers   

LDC  Leigh Day and Company   

OST Operational Support Team  

PM(N)  Provost Marshal Navy   

MIR  Major Incident Room    

SST  Strategic Support Team   

SPA  Service Prosecuting Authority  

DJEP  Directorate of Judicial Engagement Policy   

  

  

 

Stage falls within other phase of the Investigative Process 

Stage of process falls outside the IHAT 
  

KEY 

Decision point 

Stage Process 

Further IHAT process 

 

End of Process  

Connector 

 

Note A: The threshold applied to caseloads in order is: 

1. The allegation is not an existing IHAT in other words it is not part of the current IHAT caseload; 

2. The allegation is not a duplicate (ie. no other complainant makes the same allegation about the same victim);  

3. There is a criminal allegation 

For some Caseloads, the threshold may differ dependent on the direction of the IHAT Command Team  

  

 

Criminal Allegations 
identified by  
THE IHAT  

Criminal allegation made 

against British Forces 
during Operation TELIC 

identified during the 

IHAT Investigative 
Process. 

Allegations of rape 
or serious sexual 
assault are identified 
at this stage and 

expedited through 
the process. 

Step 1 
IHAT Command Team 

Command Team  
receives allegations and 

passes to the MIR. 

Allegations 
identified by  

PUBLIC INTEREST 
LAWYERS 

Allegation made against 
British Forces during 

Operation TELIC 

identified by PIL. 

Allegations 
identified through  

DJEP 

Allegation made against 

British Forces during 
Operation TELIC 

submitted by DJEP. 

 

Allegations  
identified through  

CIVIL CLAIMS  
(LEIGH DAY and CO) 

Allegation made against 
British Forces during 

Operation TELIC 

identified through civil 

claims made by LDC. 

Step 3 
Intelligence Strategic 
Support Team (SST) 

SST conducts strategic 

checks on the 
allegation against SST 

datasets; identifies 

duplicates, prioritises 
allegations. 

Step 2 
MIR  

MIR receives and 
registers allegation and 

raises relevant actions. 

MIR conducts checks on 

the allegation against 
IHAT holdings before 

passing to SST. 

THE IHAT 
ORIGINATOR 

The originator of the 
allegation compiles an 

Officers Report, 

detailing the nature of 
the allegations and 
passes to the MIR. 

Step 5 
MIR 

MIR registers results of 
checks and Assessment 

and raises relevant 
actions. 

Yes  

 

Step 6 
Operational Support 

Team (OST)/ 
IHAT Command Team 

The Command Team 

endorses 
recommendations made 
by the SST and passes 

to OST for action. 

 

Step 4 
SST-Sifting  

Does the allegation  
meet the  

Initial Assessment  
threshold  

(see Note A) 

Yes - threshold is met 

Step 7 
Operational Support 

Team (OST)  

OST passes 
Assessment with 

covering letter to the 

PM(N) for approval.  

  PILLAR 2 

Pre-
Investigation 

Process 

The PM(N) letter of 
acceptance is passed to 

the MIR at Stage 1a of 
the Pre-Investigation 

Process.  

Step 8 
Provost Marshal  

Navy (PM(N)) 

PM(N) decides whether to 
allocate allegations  

to IHAT. 

 
 

 

Yes – allegations  

allocated to the IHAT 

Step 9 
Operational Support 

Team (OST)  

Letter of acceptance  

from PM(N) received by 
OST.  

Step 4a 
MIR 

Initial Assessment 
passed to the MIR to 

record on the relevant 
IHAT account and 
passes to internal 

stakeholders; MIR raises 
relevant actions. 

Step 4b 
Operational Support 

Team (OST)/Command 
Team 

OST corresponds with 

the allegation’s originator 
and any external 

stakeholders following 

endorsement by the 
IHAT Command Team.  

End of Process 
No further action required 

 

No - threshold is not met, 
allegation sifted 

No – allegations not allocated to IHAT  
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