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Intreduction

25204919 Pte Gavin Williams 2 R WELSH died on Mon 3 Jul 06 in Salisbury General Hospital.
Immediately following his death a Winshire Police investigation commenced, which interviewed in
excess of 1200 individuals and culminated in three serving soldiers from 2 R WELSH

mbﬁgaﬂmﬂu’m mansiaughter, Thev were brought to trial at
and all three were found not guilty on e 08. SIB RMP enquiries
commenced on Fri 1 Aug 08,

Onwmdatkmdlhe&Bmmlmmhwmmladmmmmmmmmndmwdby
GOC 4 Div on 7 Jul 10, direction to convene a Service Inquiry was issued by PS2(A) to HQ 2 Div
on 12 Nov 10. Following extensive consultation within DPS(A) at AD level and ALS where il was
determined that a statutory Service Inquiry was necessary 1o ascertain what, if any lessons had
been leamt as a result of the incident and 1o demonstrate 1o the family that the Army was being
transparent in dealing with the facts of Pte Williams' death.

Following emnmdmm regarding the terms of relarence for the SI, nomination of Legal
Counsel and a trawl 10 identify the 1° President required due to the high profile nature of the
incident and the rank and seniority of potential witnesses, the SI commenced formal proceedings

at Maindy Barrack: Caﬂﬂmsmvnandmmadonwuovnm
: were prpsent

i
Summary of Proceedings
hcmwﬂaﬁonvﬂmm PS2(A) and ALS4 it was decided that the three individuals who had taced
manslaughter charges would not be called as witnesses, due 10 the copious amounts of material

\o already available as a result of the previous investigations. A total of 20 persons were calied 1o
ive evidence, into three broad categories of, Chain of Command 2 R WELSH at time of

give !
incident, Chain of Command now and subject matter experts (SMEs) from PD Corps, APHC, INM
{Heat Injury), FBMY, DTrg, DMS, PM(A) and DPS(A).

Heport Structure

|
The following A to K are structured to reflect the individual Terms ol Reference produced
within Annex A 10 the Convening Order, and contain the Panel's lindings and recommendations
Recommendations are also reproduced within Flag G of this report.
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PROTECT-STAFF-DOWNGRADED

Friday 30 June 2006

On the Friday (30 Jun 06) preceding his death, Pte Williams
went into a public house known as the Ram, in Andover. He had
previously borrowed [Jilif from _ (who described
him as his ‘best friend’). As Williams was AWOL he would not
have been paid.

saw Pte Williams enter the Ram at around 1900-
2000 hrs. He states Williams drank pints ‘like they were going
out of fashion’ and that he knew Williams from his reputation
having been ‘arrested three times for fighting, down in Salisbury
and in Andover’, on one occasion he escorted the police to
Williams’ room for him to be arrested. describes
Williams as being rowdy.

I s- v Williams talking to a bloke who ‘looked a bit
dodgy’, and believed he was selling drugs. He saw Williams
come out of the toilet and at one stage said “'m going to have a
good time tonight”. said he initially lent wmiams,lmen
another [l concluded this was to buy drugs. also
said Williams was acting strangely after leaving the pub,
“tensing his body, grabbing his fists and sweating. He seemed
paranoid and kept looking aroun , a long term
acquaintance also recalls giving Pte Williams a loan of [ El
around 5/6 pm that evening.

Once the group had returned to Lucknow Barracks at Tidworth,
ﬂheard loud music from Williams’ room at around
5 or 6 in the morning. He found Williams covered in sweat, with
three others in the room “acting very oddly”, doing somersaults
on the beds and kissing each other. He was under the
impression they had been taking drugs. Williams appeared
stressed, and tried to give ﬂ a tablet. Williams had
between 15 and 20 tablets in his hand. Williams said he had
taken 7 that morning and took another two washed down with
beer in front of him.

Saturday 1 July 2006

The following day, Saturday 1 Jul 06, [ NN saw Pte
Williams again in the Ram public house that afternoon during
the England v Portugal football game. Williams was described
as drunk. then went on to another pub in Amesbury,
then to a nightclub (believed to be ‘Sticky’s”). He saw Williams
who he describes as having had ‘a lot to drink at that stage’, and

drinking shots which seemed to ‘push him over the edge’.
Williams attempted to fight H
and when he was taken outside by security staff.
left at around midnight.
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On the evening of 1 Jul 06, the Officers Mess was holding its
Summer Ball. and
were some of the guests of

was at the time
They were all staying the night in empty soldier’s
accommodation on camp at Lucknow Barracks. After arting
company with i at around 0300 hrs, i
returned visibly upset, and informed him that a soldier had fired
a fire extinguisher at his guests, and a young soldier had been
aggressive towards them. The soldier had tried to gain forcible
entry into the flat of six rooms. then dressed and
attended the scene where he saw a man who he did not know,
drunk next to a dripping hydrant. He told him to get outside,
which he did, but then ran away. was able to establish
that the man’s name was ‘Williams' and that he was in ‘C
Company’ (from who was present). Williams had
apparently been abusive to and . Williams
purported to apologise to . but when his back was
turned Williams sprayed him with the fire extinguisher.

then had the incident recorded in the daily
occurrence book at around 0420 hrs, intending to deal with the
matter on Monday. did not know which Pte Williams it
was as he had never seen him before. There are around 20 to
30 soldiers named Williams in the Regiment.

Sunday 2 July 2006
On Sunday 2 Jul 06, Pte Williams reported for the guard duty he

had taken payment to perform (although still AwoL IR
may have paid Pte Williams to carry out the duty for

him).

Between 0900 hrs on Sat 1 Jul 06 and 0900 hrs Sun 2 Jul 06
a was on

duty outside ’his normal role, as the
b. At 0750 hrs on 2 Jul he attended the

Guardroom and saw a man he now knows as Pte Williams enter
the back door of the Guardroom, as if attending for duty.
Williams was dressed in white trainers/flip-flops, C95
(camouflage) trousers, a tight civilian short sleeved ‘muscle top’,
and a beaded ‘surfer’ necklace. told Williams to go
away and return correctly dressed. After failing to return 30
minutes later, i and attended room 3,
block 207, Lucknow Barracks. The door was locked so

used the BOS master key to gain entrance. Williams was sat
facing away listening to loud music. He was asked if he was
drunk, to which Williams replied “yes very drunk”. He was
unsteady on his feet but did not smell of alcohol, his eyes were
not glazed nor did he slur his words. However his demeanour
and behaviour led to think he was drunk, though he did
not consider the issue of drugs at the time. ordered
Williams to return to the Guardroom, and then left with I to
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had begun his duty at 0800 hrs that

day and had been made aware of the guard duty incident on
Sunday regarding Williams; by [} #
(including the fact Williams had been aggressive). then

drafted some charges at 1024 hrs and sent the same by e-mail

b (who he
thought was : . The purpose of the e-
mail was to collect evidence and charge Williams for Absence
Without Leave (AWOL), threatening h on the Sunday,
drunkenness on the Sunday and for the threatening behaviour
against his guests in the early hours of Sunday morning. It
called for relevant persons to collect evidence which would be
sent for legal advice in support of post charge Custody before
being dealt with by the (under extended powers if possible).

In his phone call to the Guardroom (described earlier in this
report), spoke to _ when the remark

“bring him to me hot and sweaty” or “panting like a dog” was
used. [l explained that although he did not know Williams
he knew of him (he had been briefed by about his
aggressive behaviour towards him, Williams had been
aggressive to ] guests and he believed Williams was facing
civilian charges of GBH), and so therefore wanted him brought
to him compliant, and “on the back foot”. |} admits that he
envisaged that the RP staff could order Williams to undertake
drill movements such as mark time and about turns on his wa

to his office. |l believed this to mean ‘a beasting’. In
I vicv, he thought Il had taken events over the
weekend personally. When Williams arrived (following the drill
session instigated by | NI, Wiliams and he were left
alone in ﬁ office. Williams was not aggressive and [l
was surprised how compliant he was. [l told Williams he
had disgraced himself and the Regiment; he was a troubled lad
who needs to 'get a grip’. Williams was ‘clearly sorry for what he
had done’. Williams did not show any signs of ill health to him or
smell of alcohol. il was clearly angry about the incident over
the weekend but Williams' attitude had surprised him. Williams
was informed there would be charges, but was also told to write
three letters of apology to ﬂ He had Williams
remove his cap badge which would be returned once the letters
had been written. i states that in retrospect this was
regretted. was told about the letters and the cap
badge. He did not give any specific order as to what was to
happen next, other than mentioning the letters to "
ﬂ stated he heard Williams being marched away and also
thought Williams could probably face AGAI action for failing to
attend a duty (outwith the charges he had laid), instigated by
Williams’ Company under AGAI action. He also stated that he
wouldn’t be surprised if there was an administrative physical
training session conducted by a fully qualified PTI. He did not
however brief anyone in the RP staff what charges Pte Williams
was likely to face so no double jeopardy could arise.
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The drill was witnessed by several individuals who describe the
weather as hot and Williams becoming distressed.
describes as shouting “shut the fuck up”, “get your
knees up”. thought the drill lasted from approximately 1015
hrs to 1115 hrs (but this would not have included the time
williams spent at [ ]l office). Other witnesses say it didn't
seem anything out of the ordinary and that Williams seemed to
be coping. h saw the drill and heard Williams
complain of a stitch, but also stated ' had probably
heard all these excuses before’. described Williams as
being in a “bad way and wasn't coping with it". || ] in fact
says the drill was if anything lighter than usual because of the
weather and that Williams was complaining of a stitch and
retching.

I o< licved Williams was to be marched back to the
Guardroom and write the letters. He believed ‘that would be it’.
Pte Williams was marched back to the Guardroom, and stood
on the white line. At this point was spoken to as
Williams was stood to attention. says he briefed
regarding the letters and the removal of the cap badge, although
nnies any knowledge of the letter writing. i and
shouted at Williams regarding his disgracing the
Battalion — particularli with regard to the cap badge. i

says that shouted back ‘! don't care, | hate
the Army, | hate you, | don’t want to be here”.

was instructed by [l to “ohone up” (the
). Although questioned this,
he did so, telling that thei had “a naughty boy here and

could they bring him over”. agreed. Williams then went to
the toilet, and complained he “had the shits”.
told by il that he would take him to the Gym.
left to attend a mess meeting.

It was at this mess meeting that | S s2ic I to'd

him he had given someone ‘the beasting of his life” or “the
beasting of my life”. |l says he would have spoken about
it but that it was not the harshest beasting he had delivered as
his duties as an RP required him to do.

was then
then

saw march Williams past BHQ on
the way to the gym, and heard shouting at him. This was
described as ‘a good bollocking’ and istated “I don't
recall his drill being particularly bad — it seemed fine and he
didn’t appear to be flagging at this stage”. goes on to
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Williams entered the gym, and |JJill carried out a dynamic risk
assessment on Williams; he spoke to him, asking what he had
done to be brought to him. Williams was slightly red in the face,
with beads of sweat in his hair. i told Williams to get a cup
of water, but told not to gulp. Williams was shaking, and told to
relax. Williams confirmed he had no injuries. Williams said he
had returned from AWOL, and had been very drunk on Saturday
night but could not remember what he had done. Williams then
had another cup of water. The gym had fans inside and was
described as cooler than outside. [JJll concluded he was fit for
exercise. [l told Williams to put on gloves and punch the
punch bag 10 times, and then 10 squat thrusts. He did these,
and no concerns were raised. Williams had another drink of
water. He was told to repeat the last exercise, he punched the
bag 10 more times but after two or three squat thrusts
complained that his stomach was hurting and that he had been
‘shitting and pissing blood since Friday'. stated that “one
half of him believed him, the other didn’t”. After another drink of
water, Williams said he felt better, and [l decided to take him
back to the Guardroom so Williams could be taken to the
Medical Centre, A slightly longer route was taken ‘to avoid the
Cpls Mess meeting and embarrassment it would cause ||l

and Williams'. made Williams carry a 5Kg ‘power bag'’ (a
blue cylindrical padded weight with handles). says he
learned this technique from

when a prisoner complained of stomach cramps but then “did a
runner”. It was ‘psychological, another thing to think about other
than run away”. ﬁ says Williams did not do any exercises
with the bag on the way back.

However, several witnesses sai thei saw [l exercising

Williams with the power bag. saw Williams lift the

bag above his head whilst ascending stairs, two repititions. [}
BB <. i it t about ten times, ﬁ
believes he saw Williams lift it up, out and towards him,

I s=vw Williams looking exhausted, struggling to cope with
a slow jog. He did not see him raise his arms.gH states
“he looked knackered. His arms were locked holding the weight
against the top of his legs and appeared to be struggling to jog”.

B - 5o saw Williams with the power bag, and every
few steps he had to lift it above his head, four or five times. It
was very hot. Williams looked tired to him. also
saw Williams lift the bag but on command of "one”.

also saw Williams lifting the bag in what he describes
as a common form of ‘beasting’, from his experience in
Germany.
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I sooke to Williams on the way back, asking why hadn't
reported the blood in his urine before. Williams said he thought
it would pass. He mentioned to Il he had tried to tell the RP
staff but they wouldn't listen. Williams also told [l he had
been out with the RPs prior to him being taken to the gym, and
that he had not eaten that day (this was confirmed by the post
mortem report). En route spoke to ﬂ
ﬂ about athletics, and then continued towards the
Guardroom. At the Guardroom he told Williams to put the bag
down and returned his belt and beret, before informing

about Williams’ complaints (Pissing blood, he had been drinking
at the weekend) and both agreed he should go to the Medical
Centre.

I s s Villiams looked like he had been “doing the
London marathon”. Williams was given a glass of water which

told him to sip, but he just knocked it straight back. Il
told to take a radio and escort Williams to the Medical
Centre. and Williams walked out of the Guardroom

toward the Medical Centre, Williams was ‘ walking fine and
talking. He was looking a little bit pale’. They turned a corner
from the Guardroom at which point Williams was said by

to ‘dive to floor, pulled his shirt out, unbuttoned it,
started fanning himself with his beret’ saying “/ can’t walk, | can’t
go on, | can’t carry on, | need this, | need that”. He refused point
blank to move. h then contacted ]l by mobile
phone at the Guardroom. was then joined by

and

At 1215 hrs was on duty in the Guardroom when
he heard take a call and was asked to accompany him to
attend . He was with [JJ]ll when he saw Williams on

his back leaning on his right shoulder, legs extended, no beret
on, shirt unbuttoned, and open. He had his left arm across his
chest. As soon as Williams saw them, he began to sit up and
then stand. Williams walked four or five steps to ﬂ and
put his arm around his shoulder. He was steady on his feet, but
appeared red in the face, but ‘talking finr heard [l
ﬁ ask Williams “are you bluffing?”. himself describes
Williams as saying “/ can’t go on i I can't go on”. | R
replies “Williams you are pissing me off. Come on you'’re a
fucking embarrassment, you're embarrassing me you're
embarrassing yourself. The Medical Centre is there ['usr up the

hill now fucking get up”. [l then tasked to get [l
dsaw Williams get up unaided but then collapse
again by a tree about 20 ft away. arrived a few minutes
later and went back to the guardroom.

was driving past with [ N Sl having just

left the Medical Centre, and saw Williams at the side of the road.
He commented that “as we drove a little further | had second
thoughts, it just didn’t look right. So | said to Dye pull over and
stop”. — ran back to where Williams and h were
located beneath the trees, and stated that Williams replied “I'm
hammered” or “I've been hammered”and “I can’t get up”.
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over himself. He shouted “fuck off or I'll knock your teeth out’,
“you're a cunt, you're a bastard” or words to that effect. His face
was ‘screwed up’ as if “hate was pouring out of him”, his face
turning a deeper red. [} tried to caim him, Williams looked at
him, but [Jli] thought Williams “was a nutter” and had “lost the
plot”. Williams then started trying to hit ] three or four times
with clenched fists. [} felt very threatened and grabbed
Williams’ wrist and shirt collar, he then twisted Williams’ arm
behind him and sat him in his chair. He did not need a large
amount of force to do this. ] did not feel any noticeably high
body temperature of Williams. Williams struggled and swore
initially, but then quietened down. Williams then began
apologising. let him calm down for a few minutes and told
him to drink some water. ] had never had this sort of
experience with a patient before. meanwhile had not
given any support or assistance.

B < appeared at the door. ' explained what had
happened, andih told to radio for the RPs.
& could not get communications with his radio and left
the room to use the telephone in reception to do this. On his
return he sat on the chair in the corner and then left.

was described by il as being annoyed that one of
his medics had been assaulted. Williams at this point was back
to being calm again.

A short time later [l entered the audiometry room,
angered, and shouted at Williams, swearing at him, telling him
people were there to help him and that he was making matters
worse for himself. This lasted around five minutes, then
asked to leave so he could finish the tests.

Il wanted to go to the toilet, and walked past Williams.
Williams stood up and threw a punch at and then grabbed
him, pushing him over a table. Williams continued to attempt to
head- butt at one point biting him on the arm.

managed to roll and push him off. ] pinned Williams to the
wall, with Williams still struggling and trying to kick [JJl§ Williams
was described as being ‘worse than the first time’, being full of
hate, swearing and thrashing out. [l subdued him in the same
way as before this time putting his knee behind Williams and
taking him to the floor, face down. shouted at him to calm
down, he thought Williams was ‘going mental’ and needed to go
to the Military Mental Health Centre.

Il had Williams lay on his stomach, legs to the left, whilst
holding Williams’ arm across his buttocks. [l right knee was
in the small of Williams’ back to control him. Williams was still
shouting and threatening [}, and kicking out with his feet. [JJli}
still had no thoughts that Williams was suffering a heat injury.
Bl didn't ask h to help as he did not trust him.
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A second dose of adrenalin was administered at 1308 hrs, and a
third at 1313 hrs. The paramedics arrived at the cubicle at
around 1315 hrs. _ copied a piece of paper with
Williams detail on it and this was handed to the paramedics. A

fourth shot of adrenaline was given, together with an anti-opiate
drug ‘naloxone’.

stated in his evidence to the Sl that there are no ill-
effects of an anti-opiate if no opiates have been taken. As the
MRS was not an A&E department, analysis and treatment was
difficult.

At some point a cardiac output was found, and Williams was
then conveyed to Salisbury District hospital by ambulance.

was informed by a paramedic that Williams left with
a pulse but he was not breathing without assistance. The
ambulance left at 1328 hrs. Pte Williams was then treated by the
paramedics en-route to Salisbury Hospital and then Hospital
staff. On arrival at Salisbury District Hospital at 1405 hrs, his
body was ‘hot to the touch’, his temperature being 41.7C, no
ventilatory effort, with blood pressure being 60/20 (the norm
being around 120/80). His consciousness was 3/15 (normal
being 15/15. Measures were taken to cool him (ice packs, fan,
and bladder irrigation) but he remained unresponsive. At 16.28
hrs on Mon 3 Jul 06 he was certified dead.

It should be noted that had previously treated a
heat casualty earlier the same day . He had asked
to assist. was

at the time. A clear history was passed
to in that the soldier had complained of feeling
unwell during physical activity, became confused and had been
un-rouseable. The soldier was brought in by the supervising
PTI. quickly diagnosed a heat injury and treated him
before the ambulance arrived. describes

as acting ‘with confidence and professionalism’.
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TERM OF REFERENCE 1(c)

“Ascertain whether service personnel were on duty at the
time of their employment as it related to the death of Pte
Williams™'.

Summary

On 3 July 2006 Pte G Williams reported for duty after a period
during which he was AWOL. As detailed earlier in this report, on
this day he interacted with a number of individuals from his unit,
from his initial appearance in Company lines until he was
transported by ambulance to Salisbury Hospital, from Tidworth
Medical Centre. For the purposes of addressing this TOR, it is
considered by the panel that the key individuals whose actions
may have influenced the outcome of this incident are;

Findings

All the aforementioned military personnel gave statements to
either Wiltshire Constabulary or the Op ARROW SIB investigation
regarding their involvement with Pte G Williams on 3 July 2006,
which confirms their on duty status on that day.

1. | - as in his office at BHQ on that morning,
where he conducted an interview with Pte G Williams and
sent an email regarding the events of the evening of Sat 1
Jul 06.

2. [ - assumed his duties as || 2t the unit
guardroom commencing at 0745 hrs on that morning, and
continuing throughout the day including a number of
contacts with Pte Williams.

3. N - vas

at his place of work in the unit
gymnasium when i brought Pte G Williams to the

gymnasium for a PT session. He subsequently escorted
Williams back to the guardroom when he complained of

stomach pains and was also present later in the Medical
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discipline around the units but it also was commonly known as
the Regimental Sergeant Major’s workforce, so those
individuals, and they would run guardrooms, which is what it
was termed at the time. Those obviously now evolved with the
introduction of Corporate Manslaughter and Corporate Homicide
Act, but also we've now evolved that for the use of detention
with the reduction of these facilities. Their role was pretty much
was under the command of the Regimental Sergeant Major’.

declined the opportunity to attend proceedings as
afforded by his status as an affected person under Reg 18 of the
Service Inquiries Regulations and it was deemed unnecessary
to call him as a witness due to the fact that he had given

statements to Wiltshire Constabulary and the SIB investigation
in addition to , all

which the panel had access to.
Findings

Taking into consideration [l evidence given during his
Crown Court Trial and his personal training record, the panel
finds that in July 2006 ﬁ had the basic training pre-
requisites and knowledge, including that of the formal disciplinary
and AGAI 67 procedures, in order to fulfil the duties of

In his interview under caution to Wilts Police | N N stated
that he was not the duty medic on the day of the incident, and
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By instructing [ S}l to bring Pte Williams to his office
‘hot and sweaty’ or words to that effect, and then removing Pte
Williams' cap badge he sent an ambiguous message to the RP
staff and through them the * which set the
conditions which resulted in the un-sanctioned punishments
being inflicted upon Pte Williams.

Findings

On the evidence available it is the finding of the Panel that [l
made a number of errors of judgement in the way he
handled Pte Williams in that:

« he decided to interview Pte Williams himself. Although
there is nothing wrong with this procedurally, given the
circumstances of the event and his personal interest in it,
he would have been more sensible to have waited until
the RSM was available to see Pte Williams.

he ordered Pte Williams to remove his cap badge which
is not a recognised sanction even if he had been dealt
with correctly. It was also humiliating which is contrary to
AGAI 67.

he ordered Pte Williams to write letters of apology to his
guests before the correct administrative or disciplinary
process had been completed. Writing letters may have
been an appropriate course of action but only when due
process had been correctly followed.

he gave ambiguous direction to the RP staff as to what
they should do with Pte Williams which led to Pte
Williams being subjected to unauthorised punishment.

2 R WELSH Diq;;clplinary Record

In their evidence given to SI, the then | N and N
explained that it was particularly difficult time for Bn and their
disciplinary record was the worst in the Brigade.

The Panel noted that the Bn had had a very disruptive and
demanding 18 month period beginning with an Arms Plot from
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been as good as was expected of an infantry unit at that time.

However on the basis of the evidence given by [ NN NI, -
specialist in heat injury from the MOD’s Environmental Medicine
Unit (EMU), it would seem that the understanding of the effects
of heat injuries in cold or temperate weather, as a result of
excessive exercise, is not well understood in the Army or indeed
generally. explained that heat illness can occur
on a freezing day if the body’s core temperature reaches an
excessive level and is unable to cool down quickly enough.

Findings

1. The Panel was informed by | | NN EEEEE that he had no
knowledge of the MATT 3 training package and had no input to
its content. It is the finding of the Panel that in order to provide
further assurance that the Army’s heat awareness training,
delivered as part of MATT 3 (BCD), is as effective as possible,
the EMU should be invited to contribute/comment on MATT 3
content.

2. ltis the finding of the Panel that there may have been a
shortfall in the training and awareness of the effects of heat
illness within 2 R WELSH in 2006 but this would have been the
case across the Army.

Recommendation

The Panel recommends that the MOD’s EMU is invited to
provide assurance of MATT 3 (BCD).

b. Heat awareness and training of PTis.

The Panel was informed by | NEEEEE that all Class 1 PTls
are trained in the use of WBGT and how to apply the Heat
Stress Index as part of their risk assessment. PTls are also
trained in Emergency First Aid at Work. The Panel was also
informed that not every unit has ready access to WBGT
readings and many rely on a weather and temperature report
from the Met Office which does not take account of humidity
levels. (see WBGT below).

B - 'so stated that PTls are trained to undertake
dynamic risk assessments, which include the risks to training
associated with temperature — hot or cold. Peters stated that in
any event, a WBGT reading is very localised, and is only ever a
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Bbrate | TR SRR -

such was trained and qualified to conduct assessment of
patients with a view to identifying the seriousness of the
condition as opposed to a diagnosis. On the basis of his quick
assessment of Pte Williams, h concluded that he
was fit to walk to the MRS (less than 100m) where he could be
given a fuller examination.

I r:ining in heat awareness was the same as any
other soldier, i.e. MATT 3 (BCD). RMA / CMT1s do not receive
any extra training in heat illness. However given his experience
as a medic, including deployment in Iraq, it is reasonable to
assume that he, as with any qualified CMT1, would recognise
the symptoms of heat injury. (See CMT training below).

But a diagnosis is determined by the individual’s analysis of the
overall situation, accounts of what happened by bystanders (the
history), and the symptoms presented by the patient
themselves. Several expert witnesses told the Inquiry that about
80% of any diagnosis is derived from the patient's presentations
of symptoms i.e. the history.

There are two types of CMTs in the Army — those in the RAMC
and Regimental CMTs (previously RMA) i.e. Soldiers and NCOs
in @ unit trained as CMTs. The Panel concluded that although
CMTs were sufficiently trained to undertake their duties in 2006
their training has improved considerably since then, in particular
the introduction of refresher training.

The scope of clinical practice within which a CMT operates is
set out in DGAMS'’ Policy Letter 8 Nov 07.

The CMT1 course was updated in Sep 07 and CMTs are now
issued with a CMT Handbook - Medic's Primary Health Care
Treatment Protocols 1* Edition has been issued.
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Findings

1. | had undergone all the training required of a
CMT1 in 2006, however this had been diminished to a certain
degree by ‘skill fade’ since he qualified B As 2 CMT he
would have received no formal training in heat illness other than
the mandatory annual training tests that every soldier
completes. The Panel heard during evidence that 2 R WELSH
had recently returned from an Op Tour in Iraq and was preparing
to deploy to Canada, and for that reason there was a
heightened awareness of heat illness signs and symptoms
amongst members of the unit. It is therefore the finding of the
Panel that [l as a result of his training and experience

would have at least a ‘working knowledge’ of heat iliness signs .

and symptoms and also the treatment required.

2 The Panel also finds that the evidence suggests that the
symptoms presented by Pte Williams on that day, were not
those obviously associated with heat illness and therefore finds
there was no shortfall in training or standards on behalf of

in his dealings with Williams.

3. The Panel heard that with regard to the CMT role in
general, that over recent years there has been a
‘professionalism’ of the CMT Cadre with improved continual
professional development and mandated refresher training now
taking place. So the situation has improved considerably.

4. The Panel also noted the intent for the Army to phase out
the Regt CMT to be replaced, down to sub-unit level, by RAMC
personnel. This will finally complete the professionalization of
the Medic Cadre and is fully endorsed by the Panel.

5. Itis the finding of the Panel that there was a shortfall in
the training of CMTs in 2006 due to the lack of refresher training
but this has now been rectified.

Recommendation

The Panel concludes that all unit personnel and medical staff
should be familiar with the limitations of the local military
medical facilities and the circumstances when they should call
999. As such this should be included as part of unit SOPs and
any organisational induction training.

d. Awareness and training of Medical Officers (MOs).
The Panel was given evidence that MOs are either General
Duties Medical Officers or General Practitioners (GPs)
dependent on the stage of their professional training. As such
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they are only qualified and trained to preserve life of a seriously
ill patient so the patient can then be taken to an A&E equipped
hospital.

Evidence suggests that it was not obvious to | N N i
the Tidworth Medical Centre on 3 Jul 06 what was wrong with

Pte Williams when he first saw him. On the basis of the history
of Pte Williams' irrational behaviour given to him combined with
Pte Williams’ aggressive attitude in the MRS,

concluded that Pte Williams needed to be sectioned before he
could treat him. It was not clear to || N | | I that Pte
Williams had recently undergone physical exercise and
therefore may be suffering from heat iliness.

The Panel were satisfied, on the basis of the evidence available,
that [ \as correctly trained and a fully competent
GP. Although he had spent 6 months in A&E Salisbury Hospital
as part of his training, the recognition or treatment of heat
injuries is not covered within GP training.

As part of the Post Graduate Medical Officer's (PGMO) Course,
which is mandated for all first appointment military medical
officers, the prevention, recognition and treatment of heat
injuries is now taught. ﬁ an MOD leading authority

on heat illness,/ lectures on the PGMO course.

B o2\ cvidence that there has been a big
improvement in the general awareness and treatment of heat

illness across the board throughout Defence and that JSP 539
(Climatic Injuries in the Armed Forces Prevention and Treatment
2003) had been updated and the changes have enabled all
medical personnel to better deal with and treat heat illness.

Finding
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TERM OF REFERENCE 1(j)

“What actions have been taken or procedures
implemented to prevent recurrence of this type of incident
within the Army.”

FACTS ASCERTAINED
The Investigations, Trial and Inquiry

In conducting this Inquiry it soon became very clear to the
Panel that Pte Williams' death and the circumstances
surrounding it sent shockwaves across the Army, and it lives in
the Army's consciousness today. The seriousness with which
the incident has been taken is reflected in the investigations
and the civilian trial which followed:

1. A Criminal Investigation by Wiltshire Police from Jul 06-
Apr 07.
2. A Crown Court Trial of three accused for manslaughter

Jun 08-Jul 08.

3. A Criminal Investigation by RMP from Aug 08-
Jul 09.

4. An AGAI Investigation by RMP Sep 09-Sep 10.
5. A Statutory Service Inquiry Nov 11-Feb 12.

Wiltshire Police Investigation

From the moment Pte Williams’ death was reported to the
Wiltshire Police on 3 Jul 06 they opened a criminal
investigation with a number of suspects being arrested almost

immediately. The investigation culminated in three accused;
being tried for

manslaughter in Jul 08.
Crown Court Trial

The trial, which took place in Winchester and was presided
over by The Hon Mr Justice Royce, concluded on 08
and found the three accused not guilty.

RMP Investigation

The Wiltshire Police excluded the Service Police from their
investigation so following the trial it was necessary for the
RMP to conduct a second investigation in order to establish if
any military offences had been committed in the lead up to Pte
Williams' death. The RMP investigation lasted 12 months and
included consideration of the evidence from the civil police
investigation. It was the opinion of DDSP that given the verdict
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