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Section E2: Not applicable – no post 16 places offered. 

Section E3: Referrals 

Referrals to the Free School will come through two main routes: direct from local 
schools (pre-exclusion) or through the local authority (most likely post-exclusion) but 
both routes use the same referral practice. The strong partnerships that The Boxing 
Academy has developed with partners over the years means that they will more easily 
identify appropriate referrals, based on past successes and a good understanding of 
the importance of information-sharing and regular reporting. The Boxing Academy AP 
Free School will be building on the established framework for referrals that has been 
successful for the last seven years. Based on past experience we will be mindful that 
many pupils will be nervous and distressed so we invite them with their parents to visit 
and get a feel for the Academy, see the other pupils and classes in action and ask any 
questions. This gives us an opportunity to explain the behaviour policy and code of 
conduct so that there are no surprises upon induction. 

SUCCESSFUL TRANSITION 

Most referrals will be young people who  

- Have failed to engage with education 
- Need a role model in their life 
- Have low self-esteem 

These traits will have led to them displaying violent and aggressive tendencies as well 
as avoidance tactics such as disrupting classes and engineering exclusions. The 
schools try a number of methods including nurture groups, internal exclusions, teaching 
support, school action plus and more before they make a referral in Year 9 and usually 
an Assistant Head for Inclusion or the SENCo will contact us to discuss the child in 
detail before a formal process is started. This involves our referral form, permission 
slips and any SEN data to be supplied. It is unlikely that a school would attempt to refer 
a pupil who did not like sport. All our referrals are actioned after the summer half term 
(due to the high demand for our places this is the only way we can manage it, when the 
Year 11s leave) so we will arrange family visits and baseline testing to be done around 
this time to prepare the pupils for KS4.  
 
BASELINE TESTING  

The information that accompanies our pupils through the referral process is often 
scarce and poor quality at KS3, and a significant proportion of our pupils are lacking 
any levels for KS2 at all. We have a Recognition of Prior Learning policy that requires 
schools to attach all this information but this is often not supplied: 

- Pupils levels at KS2 & KS3 
- Reading test scores 
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- Specific subjects covered, incl. controlled assessments or coursework  
- Exam board details for every subject 
- Units completed for all subjects (e.g. physiology unit in P.E.) 
- Mock and GCSE results (if any) 
- Current levels and projected targets 
- Fitness levels, if available 

One of the potential benefits of being a Free School is that we would have access to 
the DfE database of pupil attainment, and would be able to fill in some of the gaps for 
our pupils, which we cannot currently do. In order to cover for any gaps in data, we will 
run pre-induction testing for all new students using Arti (Access Reading Tests-
Interactive) for reading ages and the CAT (Cognitive Assessment Tests) for both 
numeracy and literacy levels. This information will inform a individual learning plan that 
teachers and pod leaders will have access to, and within two weeks the new pupils will 
be assessed for access arrangements by an external consultant for SEN.  

In the first week all pupils will take the initial Well-Being Measure test, which gives an 
indication of satisfaction with home, school, community and the individual’s self-
esteem. This will help decision-making such as whether to consult with CAMHS or 
other agencies, and gives a comparative benchmark for the final test at the point of 
leaving The Boxing Academy.  

INFORMATION SHARING: Reporting to Parents and Partner Schools 

The success of our school depends on regular reporting to parents and referring 
schools. Pod leaders monitor all their 
pupils’ conduct using a traffic-light 
system of points for punctuality, 
behaviour and effort throughout the day. 
This is collated at the end of every week 
and reported to both parents and 
schools in an easy-to-understand 
colourful grid format, along with 
attendance figures. Academic levels will 
be reported every half term and full 
academic reports will be issued every 
term. We will hold parents’ evenings 
twice a year and teachers and pod leaders will be available to parents or carers at any 
point in-between.  

 

Section F: Capacity and capability 
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F1 (a) Pre-opening skills and experience 
You must complete a separate line for each member, director and anyone else that is part of your project group.  Please include 
CVs for all named individuals in the annex.  Guidance on what should be included in each CV is in the assessment criteria booklet 
and a template is included as an annex to this document. 

Name Member 
of core 
applicant 
group (Y 
or N) 

Where 
live 
(town/ci
ty) 

Role(s) in pre-
opening 

Summary of relevant expertise Available 
Time 
(hours per 
week) 

<Redacte
d> 

Y 
 

London  <Redacted> <Redacted> 6 

<Redacte
d> 

Y London <Redacted> • <Redacted> 
 
 
 
 
 
 

16 

<Redacte
d> 

Y London <Redacted> <Redacted> 
 
 
 
 
 

6 
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<Redacte
d> 

Y Essex <Redacted> <Redacted> 4 

<Redacte
d> 

Y London <Redacted> <Redacted> 
 
 
 
 
 
 
 

4 

<Redacte
d> 

N London <Redacted> <Redacted> 
 
 
 
 
 
 
 
 

4 
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F1 (b) Skills gap in pre-opening 
Please refer to the relevant section of the ‘How to apply’ guidance and the assessment criteria booklet for what should be included 
in this section.  Please add additional lines as required. 

Skills/experience missing How you plan to fill the gap 
Education Finance We have a small fund to allow us to buy-in this expertise in the pre-opening phase. 
Communications We have not identified a need for this yet but have a partnership with the local voluntary support 

organisation in Hackney, <Redacted> who have offered this if needed. 
Marketing  We have an established relationship for pro-bono support in this area and can use our advisors for 

the pre-opening phase. 
Legal We have a pro-bono relationship with <Redacted> for legal support, which we can use during the 

pre-opening phase. 
Project management We have a small fund (donations) to allow us to buy-in this expertise in the pre-opening phase 
 

We have liaised with Westside School, who opened as a Free School in September 2014, for advice about the pre-opening phase 
and what we might require. We intend to take their advice further on the project management aspect of the process, as they have 
offered to recommend people they have used already and we would then be benefitting from their experience. It is anticipated, 
again through talking with other FS groups, that this pre-opening team will meet every two weeks.  

 
The board has already built some capacity into the daily operation, with the <Redacted> <Redacted> to the Deputy Head/ Chief 
Executive position, allowing <Redacted> to free up a considerable amount of time to work on the Free School application. The 
board is aware of the possible need to hire more staff during pre-opening phase and is prepared for this eventuality if it occurs. 
Equally, the need to hire a project manager is also understood and agreed.
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Section F2: Governance structure 

 

 
 
The Boxing Academy Trust A Company limited by Guarantee and Charity 

Five members The members are subscribers to the Trust’s memorandum of 
association. They have overview of governance for the entire Trust and the power to 
appoint and remove Governors. Members:  
 
- <Redacted> (Chair) 
- <Redacted>  
- <Redacted>  
- Independent Educational expert member (not yet recruited) 
- Member no 5 (TBC) 
Three of the members will also be governors of the school, including <Redacted> who 
will be the Chair of The Boxing Academy Governing Body. 
 
The Boxing Academy Board of Governors: The Governing Body  

Twelve governors The Boxing Governing body shall be made up of 12 governors. The 
Boxing Academy will aim to create a balanced group that will have the right skills, 
connections and dynamic for the Board to work well and support the school in 

The Boxing Academy Trust 

The Boxing Academy in Hackney  
Board of Governors 

Finance Committee Pupil Progress and 
Outcomes Committee HR Committee 
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achieving exceptional performance. Governors are also trustees and directors of the 
company. Responsibilities: 
- To ensure that the implementation of the vision and ethos of The Boxing Academy 

are in line with strategic direction set by the Academy Trust 
- Holding the Principal to account for the educational performance of the school and 

the wellbeing of its pupils and staff 
- Overseeing the financial performance of The Boxing Academy and making sure its 

money is well spent in line with legal, regulatory and Trust requirements 
- The Chair of Governors will be appointed by a vote of the Board, and will become a 

member of the Academy Trust. The Academy Trust can veto the appointment of the 
Chair 

 
Governors are normally appointed for periods of 4 years, and can be reappointed for 
one additional term. Governor appointments will include expertise in Finance, Pupil 
Progress, Safeguarding, and HR, the Principal and two parents of school age children. 
Ideally this would include parents of pupils at The Boxing Academy, but in reality is 
unlikely to be current parents. The remaining Board members will be identified using a 
skills audit that takes into account any extra-curricular interested or projects that the 
Free School might intend, e.g. work experience, and will be appointed by the Board. 
The members will appoint at least eight of the governors, to ensure that they hold a 
majority on the board. Three members will sit on the governing body.  
 
For any governors that transition from a role on the current charity board, we will 
arrange training in-house. Three of our confirmed governors (<Redacted>, 
<Redacted>, <Redacted>) are experienced school senior staff and have had roles on 
school boards and have devised a programme of governor training, including 
partnering with inexperienced governors to walk-through tasks, such as a visit or data 
analysis. 
 
Management calendar and workplan for the Board of Governors 

The Governors will establish three Committees reporting to the Board.  
1. Pupil progress, safeguarding and outcomes 
2. Finance and risk  
3. Personnel, including Principal and staff performance management 

 
Each committee will have terms of reference set by the Board, which includes: 

- Specific sets of performance data for monitoring and evaluation 
- A scheme of delegation from the Board making clear the decision making or 

spending authority which rests with the committee 
- Reporting procedures to Board and escalation procedures for urgent issues 
- Overseeing the development and implementation of the full range of school 

policies and procedures 
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The committees will hold decision-making powers, within the remit agreed by the board. 
Each committee, and the Board, will draw up coordinated plans to engage with the 
views of learners, directly or indirectly, about the principles and practice of the Boxing 
Academy. This engagement with the views of learners will be inclusive of the range of 
learners and ensure learners know that their views have been heard and understood in 
decision-making. 

Management Calendar 

The Board of Governors will agree an annual management calendar, which ensures 
key governance issues are covered. Each agenda will include time for discussion by 
Governors of visits to the Boxing Academy. It is expected that the governing body will 
meet six times a year, to coincide with half-termly pupil tracking updates and to 
consider key aspects of the Academy. The agenda for each meeting will include the 
following standing items: 

Pupil Progress – Finance & Risk – HR  

The three committees will meet on a similar cycle, but during the fortnight before the 
board meeting, allowing them to receive the half-termly pupil progress report from the 
Head and prepare their report for the board’s review.  

 

Annual Work 
plan themes 

Spring Term Summer Term Autumn Term 

Headteacher 
report 

Including: 
Attainment 
development 
plan 

Including:  
Staffing 
developments, 
School 
Improvement Plan 

Including: 
Exam results, Curriculum 
analysis 

Pupil Progress 
and Outcomes 
Committee 
  

The schedule for reporting will range from monthly to annual data 
as agreed by the Board. This will include: 

 Educational outcomes against baseline 
 Qualifications and progression 
 Successful engagement with parents, schools, other agencies 
 Behaviour 
 Attendance 
 Safeguarding policy and practice 
 Meeting additional health/ wellbeing needs 

HR Committee Monitoring of 
school 
employment and 
HR policies 

Staffing plan for 
next school year 

Monitoring and evaluation 
of Performance Review 
processes including 
Headteacher 
Performance Review  

Finance and 
premises  
 

Adopt Budget for 
year 

Report from 
Finance committee 
and appoint 

Strategic Risk Review and 
planning 
Scrutiny of audit report 
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independent 
auditors 

Stakeholders 
 
 

Opening career 
routes for 
learners 

Destinations of 
learners 

Engagement with 
agencies, families and 
community 

External 
Challenge 
 
 

E.g. Key 
messages from 
OFSTED 
thematic reports 

E.g. challenge led 
by Board member 
who has attended 
external training 
e.g. on IT in the 
curriculum 

E.g. Board self evaluation  
 

Process Adoption of 
subsequent year 
business plan. 
Monitoring of 
review of Chair 

Review of skillset 
of Members and 
recruitment as 
needed. Report 
from meeting with 
Academy Trust 

Election of Chair and of 
Chairs of committees. 
Appointment of Clerk. 

 

Ensuring an effective Board of Governors 

A skills audit will annually review membership of the Board and ensure the right set of 
skills and knowledge is available. The skillset criteria will be will be based on OFSTED 
guidance and include: 

Quality of teaching and learning – Safeguarding – Finance & Risk – Legal & HR 

 

A Governor’s Handbook will set out principles and practice of governance, which will 
include: 

• The strategic aims of the school  
• The annual management calendar for the governing body 
• Job descriptions for governors – as strategic decision makers, not operational  
• Specific job description for the Finance Governor 
• Functions and terms of reference of Committees, and their reporting practices  
• A narrative about the purpose and function of the Boxing Academy and its 

relationship to local agencies and services 
• Explanations of the data systems and procedures which will help members reach 

judgements on effectiveness 
• Visiting the Boxing Academy as a governor – role and feedback routines, as well as 

a timetable for completing these visits 
• Effectiveness in roles as individuals and collectively as a board 
• How to be an effective board – a ‘critical friend’ to the Principal 
• Reinforcement of the personal responsibility of Governors to act as per the Nolan 

standards  
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• The law and relevant guidance relating to governance of Academies, AP and Free 
Schools 

• A schedule of required training for governors to ensure up to date skills and 
expertise 
 

Any nominee for a Governance post will undertake an enhanced DBS scrutiny. Any 
nominee will also be asked to review and declare any possible conflict of interest. 

The Clerk to the Board  

The Clerk will be appointed and charged with ensuring the Board operates effectively 
and efficiently. This will be someone other than a trustee, principal or chief executive of 
the trust. 

The Chair  

The Board of Governors will (re)elect the Chair every two years. A job description will 
be included in the Board Members handbook.  A review of the performance of the Chair 
will be carried out annually. This will be overseen by a delegated Board member and 
will include input from at least one member of the committee chairs, one other board 
member and the Principal.  

Performance and Performance Review  

The Board will establish monitoring and evaluation routines to ensure the goals of the 
Academy Trust and The Boxing Academy are being met and that proper fiduciary 
oversight is being sustained. This will require: 

- A planned cycle for performance reports to the Board (as per the management 
calendar) 

- Structured learning and challenge from the experience of other Free Schools, 
inspections or national reports managed by the ‘external challenge ‘   

- A performance review process for the Principal – and through her/ him for all staff 
members 

- Continual scrutiny programme of financial management systems to ensure probity 
and value for money including procurement 
 

The Boxing Academy governing body will operate according to the Monitoring and 
Evaluation Policy, which sets out the format and timetable for governors to come into 
school and see first hand the progress being made in these areas, for example with 
learning walks.  

The members will hold the governors to account through financial audits and 
performance reports, and will use to AGM to remove and appoint governors as they 
see fit. 

Head Teacher Performance Management 
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This will be managed by the HR committee and will involve the Chair of Governors. The 
process of Head Teacher appraisal will include setting and monitoring of agreed 
targets, which will fall under at least three broad headings: 

- Performance of the Boxing Academy against the targets set in section D 
- Professional development for the Principal 
- Working with the Board of Governors and Academy Trust 
 

Finance / the Budget  

The Principal will be the accounting officer for The Boxing Academy Free School, and 
the Board of Governors will sign off the budget, appoint Independent Auditors and 
reach decisions about how any income should be spent in accordance with the goals of 
The Boxing Academy. The Finance and Risk Committee will meet quarterly and report 
to the Board. The Finance and Risk committee will ensure that The Boxing Academy 
has an internal control framework which complies with the Academies Financial 
Handbook requirements, including; 

- planning and budgeting processes 
- financial management, including managing banking, debt and cash flow, with 

appropriate segregation of duties; 
- monthly management accounts, including income and expenditure reports on an 

accruals basis, cash flow forecasts and balance sheets as appropriate 
- ensuring the propriety and regularity of financial transactions and therefore reducing 

the risk of fraud and theft 
- efficiency and value for money in the organisation’s activities; and 
- independent checking of financial controls, systems, transactions and risks 
 

Provide Support and Challenge 

The culture of the board will build on the proven track record of The Boxing Academy 
which encourages trustees to ask challenging and searching questions about general 
matters such as the values and ethos of the school as well as specific issues like the 
most recent attainment data. The role of the board as a critical friend to the Principal 
and senior management of The Boxing Academy is vitally important and all aspects of 
the operation will be covered in this exchange, including: 

- Professional development for staff 
- Financial resilience, risk management, and financial controls. 
- Safeguarding, for the pupils as well as the staff. 
- Property and capital management. 
- Pupil engagement and measurement of outcomes.  
- Addressing SEN and the other needs of vulnerable and difficult children 
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Engagement with Partners  

Stakeholder engagement is a key part of a successful school.  This will be achieved by: 

- Ensuring the voice of pupils (current and past) is heard within Board deliberations. 
This will occur through Board member visits, reports from Headteacher on surveys, 
collated data from the Wellbeing surveys. The Board will also receive annual reports 
of the destinations of past learners at least three months after leaving The Boxing 
Academy. Notes from group meetings of pupils should also be reported to the 
Board.  

- Effective partnership working with other schools/colleges plus youth offending 
services, CAMHS, and other agencies. 

- Effective links with employment and training pathways to support valid career routes 
for leavers 
 

Conflicts of Interest 

Conflict of Interests will be avoided by a robust policy and procedure, as outlined in the 
Articles, involving: 

- A Register of Interests, maintained by the Clerk which each Governor completes on 
appointment 

- A thorough induction process  
- 1:1 Reviews by the Chair with individual Governors annually 

 
The Governors will sign the register of interests annually to declare any new potential 
conflict. The proposed governors from our current board have no foreseeable conflicts  

 

F3 (a) Proposed governors 

 

<Redacted> 
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F3 (b) Skills gap for governing body 
NB: If you do not have a proposed chair of governors please include details of the relevant skills and experience that you will be 
looking for in this table. 

Skills/experience missing How you plan to fill the gap 
Finance We intend to recruit an education finance governor during the pre-opening phase.  

Legal We intend to recruit a legal governor during the pre-opening phase, possibly through our 
links with <Redacted>. 

 



 

105 

 

Section F4 

The Boxing Academy is a unique and groundbreaking school that holds its origins in 
a boxing gym as central to its success. It is a family environment that is built on trust, 
respect, discipline and team work. The Principal must be able to lead by example, 
provide inspiration, motivation and embodiment for the pupils, governors and 
parents, of the vision, purpose and leadership of the school, through the promotion of 
the 7 key principles: 

CONSISTENCY 
uniformity and boundaries make children feel safe 

PERSISTENCE 
we do not give up on any child, ever 

IMMEDIACY 
we deal with issues as they arise 

TOUGH LOVE 
discipline and emotional support is vital 

CONFLICT RESOLUTION 
do not allow your anger to rule you 

SANCTIONS 
understand that actions have consequences 

REWARDS 
learn to be successful one step at a time 

 

The Principal will excel in 4 main areas: 

STRATEGIC DEVELOPMENT & PLANNING 

The Principal will set the tone of the school and take forward the vision and ethos of 
the school. The Principal will lead and manage strategic planning, which identifies 
priorities and sets targets to ensure that pupils make progress and achieve high 
standards and that staff work to their maximum potential. The Principal will need to 
analyse and plan for the future needs and further development of the school. The 
Principal will set appropriate priorities for expenditure, allocate funds and ensure 
effective administrative control; whilst managing and organising accommodation 
efficiently and appropriately to ensure that the needs of the curriculum and health 
and safety regulations are met.  

TEACHING AND LEARNING 

The Principal will secure and sustain effective teaching and learning throughout the 
school and to monitor and evaluate the quality of teaching and standards of pupils’ 
achievement, using benchmarks and setting targets for improvement. The Principal 
will determine, organise and implement an appropriate curriculum. The Principal will 
operate and sustain monitoring and assessment procedures, acting upon any 
identified areas for development and improvement. The Principal will monitor and 
evaluate the quality of teaching and the standards of pupils' learning; including 
monitoring and reviewing all resources used in order to improve pupils’ achievement. 
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LEADING AND MANAGING STAFF 

The Principal will lead, motivate, support, challenge and develop staff to secure 
improvement and maintain a safe and healthy working environment. The Principal 
will support and co-ordinate high quality professional development to enable staff to 
fulfil their roles to the best of their abilities; through effective performance 
management systems.  The Principal will maximise the contribution of staff to 
improve the quality of education provided and standards achieved and ensure that 
constructive working relationships are sustained between staff and pupils. 

SCHOOL EFFECTIVENESS & ACCOUNTABILITY 

The Principal will be accountable for the efficiency and effectiveness of the school. 
The Principal will provide excellent management of key stakeholders; presenting a 
coherent and accurate account of the school's performance in a form appropriate to a 
range of audiences, including, but not limited to, parents, governors, staff, the local 
community and OFSTED. The Principal will provide information, objective advice and 
support to the Governing Body to enable it to meet its statutory responsibilities to 
provide effective learning and teaching, whilst improving standards of achievement. 

 

The suitability of our Principal-designate 

<Redacted> 

 

STRATEGIC DEVELOPMENT & PLANNING 

<Redacted>TEACHING & LEARNING 

<Redacted>LEADING AND MANAGING STAFF 

<Redacted>SCHOOL EFFECTIVENESS & ACCOUNTABILITY 

<Redacted><Redacted> 

 

 

 

 

Section F7 (Independent schools) 

Latest Ofsted inspection: Our registration for Independent School status is not yet 
processed but we completed the pre-registration Ofsted visit on Friday October 3rd.  

Self-assessment: Our Self-assessment has been validated by <Redacted>. 
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Self-assessment form for independent schools (including privately run alternative 
provision and special schools) 

Name of school THE BOXING ACADEMY 

Girls/Boys/ 
Co-educational  

CO-
EDUCATIONAL 

% Special 
Educational Needs 

% Free School 
Meals  

% English as 
an Additional 
Language 

% Persistent 
Absence 

% Attendance 

2% (Statement)  
98% SEN (Non-
Statemented) 

68% None n/a 87% (YTD) 

Name of principal <Redacted> Additional information about the school 
The Boxing Academy is an Alternative Provider and registered charity located in Hackney, 
London. It was set up in 2007 and currently has a cohort of 40 pupils, 35 boys and 5 girls, 
and a waiting list. The Boxing Academy is awaiting registration as an Independent School 
having completed the Ofsted Pre-Registration Inspection on 03.10.2014. It is registered to 
provide AP in the boroughs of Hackney, Islington and Haringey. It takes referrals direct from 
25 schools and 6 local authorities in North and East London.  
 

Chair of 
governors 
 

<Redacted> 

Number of pupils 
currently on roll  

40 

Capacity 40 



 

108 

 

Your assessment against Ofsted framework (please provide a 
commentary) 

Your self-
assessed 
Ofsted 
grade         
(1-4) 

If needed, proposed 
actions to improve self-
assessed rating 

FOR 
INTERNAL 
USE ONLY- 
Not for 
completion 

Overall A good provision with outstanding aspects, especially 
in behaviour management.  

Judgements have been taken from recent QMET 
inspection, as well as comments from Ofsted on 
03/10/2014 

2 The next full academic 
year will show whether the 
new systems, procedures 
and policies will achieve 
the results required to lift 
this grade from a 2 to a 1 

 

Achievement of 
pupils at your 
school 

Students meet targets in relation to starting points and 
make good progress (grade to improve to a ‘1’ on 
completion of a year with new data systems). Students 
are gaining knowledge, skills and understanding at a 
satisfactory rate. Assessment data analysis is used to 
identify progress and targets. Data tracking, Schemes 
of work, subject timelines and a management calendar 
for pupil progress are all in place.  

2 Implementation of new 
data system and calendar 
of assessment needs to 
run for a year with regular 
reviews. (Taken from 
recent QMET inspection) 

 

Quality of teaching 
in your school 

Lessons have clear learning outcomes. Lessons 
identify the knowledge, skills and understand that 
different groups of students will achieve in part/new 
teacher supervision, work-plans and marking policies 

2 This year’s round of lesson 
observations, lesson plan 
assessment, regular book 
checks and student 
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Behaviour and 
safety of pupils 

 

SCR, DBS, training, policies and procedures all well 
maintained and up to date. Students report they feel 
safe. Parents report they feel their children are safe. 
Staff feel safe in their workplace. Behaviour for 
learning is outstanding.  

1 (Taken from recent QMET 
inspection and Ofsted 
inspector’s comments after 
the pre-registration visit) 

 

Quality of 
leadership in, and 
management of, 
your school 

 

Staff meetings, minutes, appraisals, staff 
developments, curriculum developments and reviews 
all in place. Effective self-evaluation procedures are in 
place. Secure agreement with referral schools. 
Effective lines of communication exist within and 
between organisations. Clear lines of responsibility for 
the coordination and delivery of the programme are in 
place for both home, school, referrer and the provider. 
Schools and providers work in partnership with 
individual students, parents and carers to monitor and 
review individual needs, abilities and aspirations. 

1 Whilst standard is high there 
is a need for constant 
review and refreshing to 
ensure it doesn’t slip. This 
will include an external 
challenge programme of 
visiting other APs, 
mainstream schools and 
businesses to continue 
learning. (Taken from recent 
QMET inspection, after 

 

will improve this grade. Regular and thorough 
assessment and review of progress takes place. 
Resources are good and support a variety of teaching 
and learning styles. There are productive working 
relationships between staff and students leading to 
positive feedback and behaviour for learning is 
exceptional. Students are aware of the need for 
punctuality, attendance and engagement with lessons 

feedback will be reviewed 
regularly, with a view to 
improving standards. 
(Taken from recent QMET 
inspection) 
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Agreement has been reached between all partners on 
procedures for managing attendance, punctuality 
behaviour, rewards and sanctions. 

implementing the 
recommendations) 

Spiritual, Moral, 
Social and Cultural 
development of 
pupils at your 
school  

SMSC programme ingrained in all aspects of the daily 
operation with responsibility held by every staff 
member. Tailored to needs of pupils e.g. sexual 
exploitation awareness for gang members. Social 
skills: speaking and listening and all aspects of 
personal and social development covered both 
internally and using outsides agencies such as 
DebateMate. Intervention and support provided for 
home life and activities outside the school day.  

2  

 

Aspects of this – for 
individuals - are grade 1. 
Needs to be a more 
coherent and timetabled 
programme. (Taken from 
recent QMET inspection) 

 

The extent to which 
the education 
provided by your 
school meets the 
needs of the range of 
pupils at the school, 
and in particular the 
needs of disabled 
pupils and those who 
have special 
educational needs. 

The Boxing Academy provides a specialist alternative 
education for pupils with SEN and behaviour problems. 
The reduced curriculum and intense mentoring 
programme is tailored specifically to support their 
needs. Recent improvements have introduced a new 
data tracking system, new teaching and learning 
policies and procedures and a more stringent approach 
to initial baseline testing. It is expected that after one 
year this will produce improvements in all areas of 
pupil progress and attainment. 

2  (Taken from recent QMET 
inspection) 
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Section F8 (Independent schools 
 
The Boxing Academy has been a registered charity for the last eight years, regulated 
by the Charity Commission and obliged to file audited accounts and an Annual 
Return every year. We have been registered with Companies House in this time and 
also complied in full with our obligations as a limited company by guarantee.  

Even though the school is a charitable entity and has been reliant on donations for 
30-45% of its yearly income we have never held any debt, not even an overdraft. We 
have never defaulted on our payroll, rent or any other overheads and have an 
excellent reputation with all the companies, local authorities and schools we work 
with. Our Chief Executive has raised over one million pounds for the charity in the 
last four years and we intend to continue to fundraise for extra-curricular activities, 
such as residential and even overseas trips in the future.  

The conversion process will be supported with  that our board is currently 
fundraising (an amount devised after consultation with other Free Schools 
undergoing the same process). This is to be used for buying-in expertise if needed, 
such as an education finance consultant, or possible additional costs as we set up 
new structures, e.g. data systems. The usual cost associated with finding premises 
for Free Schools is not likely to affect us as we are already in situ and our proposed 
expansion will only be within the bounds of our current premises. The majority of the 
financial burden will fall on our landlords, Hackney Council, through their 
dilapidations liability and while there will be some internal expenses that fall to us 
(e.g. partition walls to set out a new classroom) this is not likely to take us over our 
emergency fund limit. 

The Boxing Academy has maintained a responsible and accountable system of 
financial management for five years which has established sound internal controls, 
risk management and assurance processes. This includes: 

- planning and budgeting processes 
- financial management, including managing banking, debt and cash flow, with 

appropriate segregation of duties; 
- monthly management accounts, including income and expenditure reports on an 

accruals basis, cash flow forecasts and balance sheets 
- independent checking of financial controls, systems, transactions and risks by an 

external independent auditor 
 

The Boxing Academy holds no mortgages, overdrafts, loans or other form of debt. 
We have disclosed all financial liabilities. We have attached two years’ worth of 
audited accounts, for which the auditors had no significant concerns. 
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Section G: Budget planning and affordability 
Section G1 

VALUE FOR MONEY 

<Redacted> 

Budget Line (area 
of expenditure) 

Description of how 
expenditure would be 
modified/plans 
adapted – top [10] 
changes 

Year(s) 
savings would 
apply 

Savings in each 
year against 
original budget 
(£k) 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 
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<Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

TOTAL OF EDUCATION RESOURCES SAVINGS <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

<Redacted> <Redacted> <Redacted> <Redacted> 

TOTAL OF OTHER OPERATING COSTS SAVINGS <Redacted> 

TOTAL 2016 / 17 
onwards 

<Redacted> 



Jump to second choice site
Jump to third choice site
Jump to fourth choice site
Jump to section for independent schools

Please describe the location in which you propose to 
set up your school being as specific as possible. This 
could include the name of the area in which you would 
like to put the school, the part of a city, town or suburb. 
Please also consider how flexible you are - how far 
from your preferred location are you willing to go? 
Please include an annotated map as an additional file 
and send it to 
premises freeschools@education gsi gov uk if 

We already have a site which is fully operational. It is located at:                                                         
23 Hackney Grove, London E8 3NR

If you have not identified a site yet, please tell us the 
postcode of a central location in the your preferred 
area. It must be a full postcode e.g. SW1P 3BT, not 

Your calculated building space using the EFA formula. 
See section H in the free schools criteria booklet.

 

Any comments on your calculated building space:  

Preferred site

Full address and postcode. It must be a full postcode 
e.g. SW1P 3BT, not SW1:

In which local authority is your preferred location? Please select

If the preferred site is near to the boundary with 
another local authority, please say which:

Please select

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a 
fourth local authority, please say which:

Please select

Please tell us how you found the site:

Please confirm the tenure: Please select

If other, please explain further:

Please Include information on purchase or lease price 
if known:

Who owns the site? Please select

Is the site available/on the market? (please attach 
agents' particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if 
available)

Please select

Name and contact details of owner:

         SECTION H: LOCATION AND PREMISES

1. Please fill in details for each of your preferred sites, taking care to complete every section. DO NOT CREATE NEW TABS OR ALTER THIS 
FORM IN ANY WAY
2. The text boxes can be made bigger by increasing the row height.
3. To insert a new line in a text box, press alt + enter. 
4. Please do not put any site information in the Word form. Additional information about sites should not be attached to your main 
application. Instead it should be sent to premises.freeschools@education.gsi.gov.uk. Please put the name of your proposed free school in 
th  bj t li    



Name and contact details of agent or local authority 
representative where available:

If your site is local authority owned, please state if the 
local authority have confirmed that your free school 
may use it if you are successful:

Please select

What kind of site is it? Please select

What is the current use? Please select

If government building or 'other' - please describe:

Why have you chosen this site? What makes it 
suitable for your free school?

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. 
Please attach photos if available as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

Second choice site

Full address and postcode of your second choice site. 
It must be a full postcode e.g. SW1P 3BT, not SW1:

In which local authority is the site? Please select

If the preferred site is near to the boundary with 
another local authority, please say which:

Please select

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a 
fourth local authority, please say which:

Please select

Please tell us how you found the site:

Please confirm the tenure: Please select

If other, please explain further:

Who owns the site?

Please Include information on purchase or lease price 
if known:

Please select

Is the site available/on the market? Please attach 
agents' particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if 
available:

Please select

Name and contact details of owner:

Name and contact details of agent or local authority 
representative where available:



If your site is local authority owned, please state if the 
local authority have confirmed that your free school 
may use it if you are successful:

Please select

What kind of site is it? Please select

What is the current use? Please select

If government building or 'other' - please describe:

Why have you chosen this site? What makes it 
suitable for your free school?

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. 
Please attach photos if available as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

Third choice site

Full address and postcode of your third choice site. It 
must be a full postcode e.g. SW1P 3BT, not SW1:

In which local authority is the site? Please select

If the preferred site is near to the boundary with 
another local authority, please say which:

Please select

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a 
fourth local authority, please say which:

Please select

Please tell us how you found the site:

Please confirm the tenure: Please select

If other, please explain further:

Please Include information on purchase or lease price 
if known:

Who owns the site? Please select

Is the site available/on the market? Please attach 
agents' particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if 
available:

Please select

Name and contact details of owner:

Name and contact details of agent or local authority 
representative where available:

If your site is local authority owned, please state if the 
local authority have confirmed that your free school 
may use it if you are successful:

Please select

What kind of site is it? Please select



What is the current use? Please select

If government building or 'other' - please describe:

Why have you chosen this site? What makes it 
suitable for your free school?

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. 
Please attach photos if available as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

Fourth choice site

Full address and postcode of your fourth choice site,  It 
must be a full postcode e.g. SW1P 3BT, not SW1:

In which local authority is the site? Please select

If the preferred site is near to the boundary with 
another local authority, please say which:

Please select

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a 
fourth local authority, please say which:

Please select

Please tell us how you found the site:

Please confirm the tenure: Please select

If other, please explain further:

Please Include information on purchase or lease price 
if known:

Who owns the site? Please select

Is the site available/on the market? Please attach 
agents' particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if 
available:

Please select

Name and contact details of owner:

Name and contact details of agent or local authority 
representative where available:

If your site is local authority owned, please state if the 
local authority have confirmed that your free school 
may use it if you are successful:

Please select

What kind of site is it? Please select

What is the current use? Please select

If government building or 'other' - please describe:



Why have you chosen this site? What makes it 
suitable for your free school?

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. 
Please attach photos if available as an additional file 
and send it to 
premises.freeschools@education.gsi.gov.uk:

For independent school convertors 

Please say whether you will be increasing PAN when 
becoming a free school:

Yes

if yes, from what to what? 40 to 56

Please confirm the size of your existing site: 486.7 gross external area

Please confirm the size of your existing buildings:
424.3 m squared internal floor space

Please confirm the tenure of your site/buildings 
including details of any loans or mortgages:

We are a subtenant of Hackney Council, landlord is the Church Of England. We have a 10 year 
lease, from 2012-2022, with a 5 year break option.
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Annexes 
CVs for: 
 
 
<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
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© Crown copyright 2014 

You may re-use this information (excluding logos) free of charge in any format or 
medium, under the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence or email 
psi@nationalarchives.gsi.gov.uk.  

Where we have identified any third party copyright information you will need to obtain 
permission from the copyright holders concerned.  

Any enquiries regarding this publication should be sent to us at 
www.education.gov.uk/contactus.  

This document is available for download at www.gov.uk. 

Reference: DFE-00552-2014 

http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://www.education.gov.uk/contactus
http://www.education.gov.uk/
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<Redacted> 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

<Redacted> 
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<Redacted> 
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<Redacted> 
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<Redacted> 
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<Redacted>  
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<Redacted>
 




