Civil Service Leadership Statement

As Civil Service leaders, we take responsibility for the effective delivery of the Government’s
programme and Ministers’ priorities, living the Civil Service’s values and serving the public.

X
s

Inspiring

about our work and its future

We will show our pride in and
passion for public service,
communicating purpose and
direction with clarity and
enthusiasm

We will value and model
professional excellence
and expertise

We will reward innovation and
initiative, ensuring we learn from
what has not worked as well as
what has
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Civil Service

Confident

in our engagement

e We will be straightforward,

truthful and candid in our
communications, surfacing
tensions and resolving ambiguities

We will give clear, honest
feedback, supporting our teams
to succeed

We will be team players, and
will not tolerate uncollaborative
behaviour which protects silos
and departmentalism

Empowering

our teams to deliver

We will give our teams the space
and authority to deliver their
clearly set objectives

We will be visible, approachable,
and welcome challenge, however
uncomfortable

We will champion both difference
and external experience,
recognising the value they bring

We will invest in the capabilities
of our people, to be effective now
and in the future





