[image: image1.jpg]Ofsted

raising standards
improving lives




	



Ofsted Board
Wednesday 15 June 2016
9:00am – 4:00pm, Room 1A/1B, The Axis, Birmingham
Attendees: David Hoare (Chair), John Roberts CBE, Linda Farrant, Paul Snell CBE, John Hughes, James Kempton, Matthew Coffey (COO), Shona Dunn (DfE) (via Lync), Louise Grainger (Director of Finance, Planning and Commercial), Gill Jones (Deputy Director, Early Years), Eleanor Schooling (National Director, Social Care), James Bowyer (Board Secretary).
Apologies: Sir Michael Wilshaw (HMCI)

Board meeting: 9:00am – 12:30pm in Room 1A/1B
1. Welcome, apologies and declarations of interest 



  Chair
2. Minutes, matters arising and action log





  Chair
3. Chairman’s report 








  Chair
4. HMCI update 




      Matthew Coffey, on behalf of HMCI
5. COO update, including:





      Matthew Coffey
· COO Report

· Regional Update

· Strategic Dashboard – reporting from Q1

· Safeguarding Update

6. Corporate update, including:





      Louise Grainger
· Finance Report (paper to follow)
7. Social Care update






   Eleanor Schooling
8. Early Years Unknown Children’s Report (oral update)


      Gill Jones
9. Audit and Risk Assurance Committee update:



John Roberts

· Annual Report 2015/16
· Minutes from the meeting on 4 May 2016
10. Strategic Risk Committee update:





John Hughes
· Chair’s Report
· Strategic Risk Register
· Annual Report 2015/16
11. Corporate Governance Framework




      Board Secretary
12. AOB










    ALL
Sandwich lunch for Board Members, Lorna Fitzjohn (Regional Director, West Midlands) and invited SHMI: 12:30 – 2:00pm 
Afternoon Session: 2:00pm – 4:00pm in Room 1A/1B
Stakeholder Engagement


      Neil Greenwood
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