
Appendix A: Tools for Production Control 

Data generated during Production Control meetings can be captured on paper, in 

Microsoft Excel spreadsheets, or in proprietary computer or web based systems. 

This appendix contains a set of templates which can be used to create Weekly 

Work Plans, do Make Ready and report Planned Percentage Complete and 

Reasons for Non-completion. 
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Appendix A1: Work Plan template 
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Appendix A2: Make Ready (Constraints Register) 
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Appendix A3: PPC Report 
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Appendix A4: Non-completion report 
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