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Defenc e S t atis t ic s (Navy) 
223, MP 2.1 Telephone: 02392 625955 
W est Battery Email:defs trat-stat-enquiries-mailbox@mod.uk 
W hale Island Link to other related publications 
Portsmouth Link to our RN/RM Service monthly publications 
PO2 8DX 
N.B.  Sum of pa rts may not equal totals due to rounding 
'~' appears w he n the re are five individuals or le ss i.a .w . Da ta Prote ction Act '98. 
'-' appears w he n the figure is zero or has been rounded to zero. 

Glossary 

Term Definition 
RN Royal Navy 
RM Royal Marines 
O ther W astage (OW ) Includes medic al, dis c ipline, administrative, redundancy & unknown exits
LoS Length of Servic e 
Liability The requirement for s pecified types of trained m ilitary manpower. 
Trained Strength The number of s ervice pers onnel who have c ompleted phase 2 training. 
Untrained Strength The number of s ervice personnel who have yet to complete phas e 2 

training. 
Gains to Trained The number of s ervice personnel who successfully c om plete phas e 2 
Strength (GTS) training in a particular tim e fram e. 
Voluntary Outflow Exits from trained personnel generated by the individual before their tim e 
(VO) expiry (TX). 
TX Time Expired 
Surplus / Deficit The differenc e between liability and s trength. 
FTRS Regular 
Pers onnel 

Full tim e res erve s ervice pers onnel counted agains t the regular liability. 

FTRS Non-Regular Full tim e res erve s ervice pers onnel not c ounted agains t the regular 
Pers onnel liability. 
SUY Senior Upper Yardm an Ratings promoted to Offic er after the age of 26 
UY Upper Yardm an - Ratings Promoted to Offic er before the age of 26 
Long Term Abs entee Servic e personnel who have been abs ent for 21 or m ore days . 
Called out Reservists A res ervist instructed to report for s ervic e to support an operation iaw the 

Reserves Forces Act 

Commentary 
During the implement at ion of the St rategic Defenc e and S ec urity Review 2010 t he t rained 
regular s trength of t he Royal Navy and Roy al Marines has reduc ed from 35, 240 in October 
2010 t o 29, 960 in January 2015 (t able 1). 

The t rained s t rengt h of the Roy al Navy and Roy al Marines is meas ured agains t t he liability. 
The lia bility is the requirement of the Roy al Navy and Roy al Marines servic e pers onnel 
needed, bas ed on t he Defenc e Planning Round. In January 2015 t he differenc e bet ween the 
trained s trength including FTRS regulars and the liability is 0.4% (table 1). Furt her detail of 
how the s trength of Roy al Navy and Roy al Marine branc hes compare against the liability c an 
be found in t he Mont hly Roy al Navy Situation Report. 

Full-Time Re serve Se rvice (FTRS) are pers onnel who fill s ervic e pos ts for a s et period on a 
full-t ime bas is . Some FTRS pos ts are used t o backfill gapped regular pos ts , known as FTRS 
Regular, of whic h there are 240 personnel as of January 2015 (table 1). 

Volunta ry Outflow (VO) is all pers onnel who volunt arily ex it before the end of their agreed 
engagement or c ontrac t period. VO as a percent age of the trained regular strength c an be 
s een in t ables 7, 8 and 9. Time expiry (TX) is all pers onnel who exit at the end of t heir 
agreed engagement or c ontract period and can be s een in table 8. 

The impac t of s ubs tantially reduc ing rec ruitment in 1993-94 is s t ill c learly visible in the 
number of pers onnel who now have 20 y ears of s ervic e (c hart s 10 and 11). 

1. Royal Navy & Royal Marine Strength Against Liability at 1 Jan 2015 
4. Royal Navy and Royal Marines T op 
Level Budget Trained Strength at 1 
January 2015 

Offi ce rs Ra ti ngs/ Othe r Ra nks Tota l 
RN RM RN RM Stre ngth 

T op Leve l Budge t RN RM Tota l
 
Navy Command 19,060 5,860 24,930
 

Land Command 810 210 1,020
 

Air Command 480 30 510
 

Central 2,530 960 3,490
 
HOCS 530 80 610 
JFC 1,510 880 2,400 
DE&S 480 ~ 480 
DIO 10 ~ 10 

Total 22,880 7,070 29,960 

Re gula r Tra ine d Stre ngth 5,180 760 17,700 6,310 29, 960 
Full Time Re se rvists 80 10 130 30 240(FTRS) "Regular"
 

Lia bility1 5,210 730 18,430 5,950 30, 310
 

Surplus/(De fi ci t)2 50 50 (600) 380 (120)
 
Untra ine d Stre ngth 800 60 1,440 630 2, 920
 

Tota l Re gula r Tra ine d & 5,980 820 19, 150 6,930 32, 880 Untra ine d Stre ngth 
1 The l ates t l i ab i l i ty for regul ar pers onnel i s 2_14 scaled to DP14, provi ded b y CNPS 
2 Surpl us /Defi c i t = Trai ned Strength + FTRS "Regul ar" - Li ab ility. 

2. Trained Regular Strength by Branch at 1 Jan 2015 

5. T rained Royal Navy and Royal M arines Accounts at 1 Jan 2015 Royal Navy Officers 
Warfare 2,570 
Engineer 1,620 
Logistics 510 
Medical 320 
Dental 50 
QARNNS 70 
Chaplain 60 

Total 5,180 

Royal Marines Officers 
General Service 750
 
Band Service 10
 

Total 760 

Total Officers 5,950 

Royal Navy Ratings 
Warfare GS 
Warfare SM 
Warfare FAA 
Engineering GS 
Engineering SM 
Engineering FAA 
Logistics 
Medical 
QARNNS 

Total 

RM Other Ranks 
General Service 
Band Service 

Total 

Total Ratings 

4,430 
760 
640 

3,580 
1,940 
3,000 
2,500 

680 
160 

17,700 

5,960 
350 

6,310 

24,010 

3.  Strength of FTRS and Called Out Reserv ists at 

Trained 
strength at 
1 April 2014 

6,010 Officers 

24,290 Ratings 

GTS 
2014/15 

250 

1,560 

Entrants 
direct to 
trained 

strength 
2014/15 

10 

40 

Trained 
wastage 
2014/15 

310 

1,890 

Offic ers 380 80 450 
From Civil Life 300 50 350 
From Another Servic e 10 ~ 10 
From Rank SUY/UY 70 20 90 

Ratings /Other Rank s 

From Civil Life 

From Another Servic e 

From Long Term Abs entee 

RN 

1,910 

1,890 

20 
~ 

RM 

830 

820 

10 
~ 

This tab l e i ncludes trained and untrai ned intake to the Royal Navy 
and Royal Mari nes 

Trained 
strength at 
1 January 

2015 

5,950 

24,010

 GTS refers to Gains to Trained Strength and s o does not inc lude s ideways entrant s or trained FTRS 
2014/2015 refers t o the c urrent financial year to dat e. 

6.  Intake during 12 months ending 31 December 2014 
1 January 2015 

Royal Navy Officers 
  FTRS "Regular" 
  FTRS "Non-Regular" 
  Called Out Reservists 
Royal M arine Officers 
  FTRS "Regular" 
  FTRS "Non-Regular" 
  Called Out Reservists 
Royal Navy Ratings 
  FTRS "Regular" 
  FTRS "Non-Regular" 
  Called Out Reservists 
Royal Marine Other Rank 
  FTRS "Regular" 
  FTRS "Non-Regular" 
  Called Out Reservists 

Male Female Total 
130 30 160

60 20 80
60 10 70
10 ~ 20 
10 - 10
10 - 10
~ - ~ 

320 40 350
120 10 130
180 30 210

10 ~ 20 
70 - 70
30 - 30
50 - 50
~ - ~ 

Tota l 

2,740 

2,710 

~ 
30 

mailto:trat-stat-enquiries-mailbox@mod.uk


 
 

 

 

 

                    
                    
                                              
                                              
                                              
                                              

                                              
                                              
                                              
                                              
                                              

  
 

      
 

 
 

 

  
      

  
 

   
 

 

   

         
         
               
               
         
                        
                              

               
                        

               
       
         
         
         
                   

            
 

  
 

    

      

 

10.  	Trained Regular Royal Navy Officers by Paid Rank and Length of Service
 at 1 Jan 2015 

7. Trained Regular VO Rates by Branch 

12 mths to 2012/13 2013/14 OF1 OF2 OF3 OF4 OF5 OF6 OF7+ 
30 Dec 14 

Office rs 
Warfare 3.0% 3.8% 3.7%
 
Engineers
 350 5.0% 5.7% 4.8% 
Logistics 2.6% 2.6% 3.2% 

300 Medical 3.6% 3.7% 3.1%
 
RM GS
 4.1% 4.8% 2.9% 250 

Ratings 
W arfare GS 6.6% 6.6% 6.6% 
W arfare SM 4.0% 4.0% 4.3% 

13. Royal Navy and Royal Marine Trained Regular Voluntary Outflow 
Exits by Length of Service Since April 2006 
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0 5 10 15 20 25 30 35 40 
Length of Service (Years) 

W arfare AV 2.8% 4.6% 3.9% 
Engineering GS 7.3% 10.9% 9.9% 
Engineering SM 5.2% 5.9% 6.9% 
Engineering FAA 3.4% 4.0% 5.2% 
Logistics 3.9% 4.3% 4.4% 
Medical 4.5% 5.4% 3.5% 
RM GS 9.5% 3.9% 4.7% 
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14. Regular Royal Navy Strength by Gender at 1 Jan 2015 
11.  	Trained Regular Royal Nav y Ratings by Paid Rank and Length of Serv ice 

at 1 Jan 2015 Trained Untrained 
Officers 

OF7+ 
OF6 
OF5 
OF4 
OF3 
OF2 
OF1 
OFD 
Total 

Ratings 
OR9 
OR8 
OR7 
OR6 
OR4 
OR2 
Total 

Total Female %Female 
40 - -
60 - -

240 10 4% 
900 50 5.5% 

1,770 220 12.1% 
2,060 310 15.0% 

110 20 14.7% 
- - -

5,180 600 11.5% 

Total Female %Female 
690 3 0 4.8% 
280 ~ ~ 

2,520 16 0 6.5% 
2,970 310 10.4% 
4,440 650 14.6% 
6,800 900 13.2% 

17,700 2,050 11.6% 

Total Female %Female 
- - -
- - -
- - -
- - -
- - -

220 30 12.0% 
410 50 11.9% 
160 20 11.5% 
800 90 11.8% 

Total Female %Female 
- - -
- - -
- - -
- - -
- - -

1,440 180 12.4% 
1,440 180 12.4% 

OR2 OR4 OR6 OR7 OR8 OR9 8. Trained Regular Outflow s to Civil Life during the 12 months ending 31 December 
1,750 2014 

Royal Navy Royal Marines 1,500 

Officer Ratings Officers Other Ranks 

0 5 10 15 20 25 30 35 40 Length of Se rvice (Years) 

1,250 
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1,000 

750 

Voluntary Outflow 210 4.0% 1,160 6.5% 20 2.8% 300 4.8% 

Tim e Expired 110 2.2% 430 2.4% 10 1.6% 90 1.5% 

Other Was tage 40 0.7% 360 2.0% 10 1.5% 90 1.5% 
Total Exits 360 6.8% 1,940 10.9% 40 5.9% 490 7.7% 

500 

Other W as tage i nc ludes medi c al, di s ci pl ine, admi nis trati ve, 
250Redundanc y and unk nown exi ts .
 

Due to roundi ng, T otal Ex its may not equal the sum of its par ts .
 0 

' ' appears when t here are five individuals or les s i.a.w. Dat a Prot ec t ion Act '98 ~

9. Royal Navy and Royal Marines Voluntary Outflows as % of 12.  Average Age on Promotion to 15. T ri-Service Strength¹ by Ethnic Origin² at 1 Jan 2015 
SubstaTrained Regular Strength 

RM Of f ic ers RM Other Ranks RN Of f ic ers RN Ratings 
ntive Rank during the 12 months 

ending 31 Dec 2014 

10% Royal Navy Royal Marines 
9% 

Officers 
8% OF7 51 ~ 
7% OF6 49 ~ 
6% OF5 47 46 
5% OF4 42 41 

4% 
OF3 36 37 
OF2 27 26 

3% Ratings 
2% OR9 45 43 
1% OR8 41 41 
0% OR7 38 38 

Jan-13 Jul-13 Jan-14 Jul-14 Jan-15 OR6 32 34 
OR4 28 29 

UK Regular Forces 
Royal Na vy 

& Roya l Army RAF 

W hite 31,380 78,110 32,380 
Black, Asian, and Minority 
Ethnic (BAME) 1,150 8,900 690 

Percentage BAME 3.5% 10.2% 2.1% 

Unknown 340 130 1,130 

Tota l 32,880 87,140 34,200 

Jan-12 Jul-12 

1. UK Regular Forc es compri s es trai ned and untrai ned personnel and 
ex cl udes Gurk has , FTRS pers onnel and mob i l i s ed res ervi sts. 
2. BAME percentage fi gures are b as ed on thos e wi th a k nown ethni c ori gi n. 
Perc entages are c al cul ated from unrounded data. 
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