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Our commitment to you 
We will provide support, guidance and empowerment for you to deliver your project.   
The BIS Board has clarified the mandate of the BIS Board sub-committees such as PFR to make 
explicit the importance of the SRO role, and the escalation routes and freedoms SROs should 
have. 
For portfolio projects, a Programme Board-approved Project Initiation Document will constitute 
recruiting clearance for all internal HR and Finance controls delegated to the Secretary of State. 
As SRO you have access to: 
 a BIS SRO intranet site that is a single point of information for you regarding best practice and 

corporate materials, and a Senior Responsible Owner Guide;  
 a growing network of delivery and programme specialists to act as contacts, mentors or 

sources of assurance at critical stages of the project; 
 the BIS analyst community, to support you in ensuring that your business case and evaluation 

regime are robust; 
We both expect – and will support – you to continue your on-going professional development, 
and will encourage you to take an active part in MPLA alumni activities. 
You are also an accredited MPA Gateway Reviewer and will be encouraged to lead or participate 
in such reviews for other Government departments, the wider public sector or other areas of the 
BIS as appropriate. You will be required to participate in such reviews at least once every 12-18 
months to maintain your accreditation.  
To ensure we are listening to the people delivering the BIS projects, I and Board colleagues meet 
regularly with our SROs. 
In return the department looks to you to do the following: 
 Create a project culture that is positive, open and focused on delivery;  
 Focus closely on stakeholder management, working effectively with your line management as 

required; 
 Establish a programme board to support, advise and provide challenge and stakeholder insight 

to the project: nevertheless, accountability for the project remains with the SRO. 
 Own the business case throughout the life of the project, and ensure it remains aligned to 

business need and strategic objectives; 
 Make full use of BIS specialists (analysts, procurement, legal etc.) to support delivery of the 

project; 
 Ensure appropriate and creative project assurance is scheduled;  
 Work with the BIS Secretariat to schedule appropriate engagement with BIS Board 

formations; 
 Formally close the project or programme with a formal post-implementation review, ensuring 

that the lessons learned are documented and shared. 
 Spend a significant time on the projects as necessary and take part in appropriate training. 

   



  

 It is expected that you will remain in place throughout the project or, if applicable, to agree a 
succession plan, so as to enable an orderly handover at an appropriate time such as when a 
major phase has been completed. 

 Please return a signed copy of this letter to the Major Projects Assurance team. 
 

 
 
 
 
MARTIN DONNELLY 
 
Name:  Anthony Odgers  Signature: Agreement provided separately by e-mail   
 
Date:  March 2015 Projects: Student Loan Sales (Income Contingent Repayment) 

and Sale of HMG stake (1/3) in Urenco 
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