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This example demonstrates how the safeguarding board website is used effectively as the primary channel of communication between the board and front-line practitioners. The website contains a wealth of information for professionals and it is the key link for all multi-agency training needs across the Borough.
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‘We wanted the website to be the main vehicle for communication between the board and the front-line staff who are putting into action the priorities of the board. They are the driving force for change and the website is how we keep them updated about developments, latest news, training and anything else they need to know from the board.’
Eunice Cox, Business Manager

[image: image4]
Diana Flooks is the information officer for the Kirklees Safeguarding Children Board (KSCB). She is responsible for maintaining the site and ensuring that it is relevant to the many professionals who access it. Diana explains: ‘Originally we had a page hosted by Kirklees Council, but it looked and felt very much like another council webpage and we had to go through the council to request any changes to it. We wanted the site to be independent as we needed it to properly represent all the organisations that make up the board – and to demonstrate the multi-agency nature of our work’.
After speaking to a number of web providers, KSCB chose their current host who helped to design the pages and assisted with the layout of the current website.
The website is full of useful information for professionals, including easily accessible protocols and procedures as well as guidance and support. It is also the main link to the KSCB training programme.

Diana explains that it is important to make sure that all the pages are up to date and she ensures that she takes down outdated information and puts up relevant changes as soon as possible. In particular a ‘latest news’ section on the home page is current and constantly changing. ‘If people access a website and the “latest news” is several months out of date, they could lose faith that the information is current so we try to ensure that when people first access the website the home page is current and contains the latest news and information. That way, we hope that people are encouraged to revisit the site regularly and they can be confident that the information contained on it is relevant to them’.

‘It is important that the board is open and transparent’, says Eunice. Contact details for Board Members are readily accessible on the site and for members of the support team their email addresses and telephone numbers are displayed along with their names and job titles. Anyone who sends an email can be confident that it is being directed to the correct person. Minutes of board meetings are also available as well as the board’s annual report and business plan.

Information for professionals
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‘Much of the information is useful to professionals to enable them to do their job’, explains Eunice. For example, there is a wealth of guidance, policy and procedures as well as links to useful external sites. Some KSCB work streams have dedicated pages such as the safeguarding in education page for schools and education professionals. This page contains guidance relevant for education establishments and also contains examples of good practice to enable schools to learn from each other and share what works.

The voluntary sector work stream has developed pages specifically for third sector agencies; and board members are working to encourage voluntary organisations to send in information about the services they provide. The page will then also be used as a resource for professionals to access information about what services are available in the community. To fill a gap in services, the work stream has helped the safeguarding board to develop an electronic version of safeguarding guidance for voluntary and charity agencies. Future developments include information for faith groups and safeguarding within faith organisations.

Information for children, young people and their parents and carers

The pages for children and young people, and parents and carers are clear and accessible and mainly direct people to external websites. Diana explains that following consultation with looked after children the decision was taken to point young people in the direction of websites that they were much more likely to use. ‘The young people felt that they would never really need to go on the website when there are many websites aimed more directly at them They felt that they could get the information we were offering from other websites. We took this into account and, rather than invest in developing a site copying what was already there, we decided that if young people happened upon our site we should direct them to already established and successful sites.’ The children and young people pages, therefore, contain basic information but link through to other sites and local groups. Likewise, the area for parents and carers, while containing relevant information, points them in the direction of established groups and websites. A video clip of parents speaking to the chair of a child protection conference prior to attending a conference is available on the site and social workers are encouraged to use this with parents. The video is also used for training purposes with professionals.

Information about training

One of the most accessed areas on the website is the training platform. Following the recent introduction of an electronic training management system, professionals access the website regularly to book courses, access e-learning, print certificates and provide feedback about courses. The e-learning courses are freely available to anyone who accesses the site and not just those employed within the partnership of agencies. This generates extra traffic to the website and also provides vital data to the board’s learning and development officers who report on how many professionals are accessing training and which organisations they are from. The feedback is analysed to improve future courses. 

Monitoring use of the website
Statistics about which pages are the most visited on the website are available through the Google analytics tool which helps to develop a better understanding of which pages are the most useful. ‘We already know that most people access the site to use the training system’, Diana explains, ‘and that the e-learning course on the awareness of child abuse and neglect together with the signs and symptoms of abuse are the most accessed pages. However, Google analytics allows us to further assess how many people are accessing the site, where they are from, which pages they visit, how long they stay on the site and so on. We will also be able to assess the impact of publicity of particular items on the number of visitors to individual pages.’
Promoting greater use of the website

New professionals within the partner agencies are given information about the site. Postcards with details about the site and the web address are handed out at all training events and conferences. All public information produced by the board contains the web address, and this includes wallet cards given to all staff on actions to take if child abuse is suspected. A newsletter for all professionals is circulated twice each year and this promotes use of the website. ‘We maintain a high profile in the eyes of professionals so that they get into the habit of using the website as their main source of information. We do this by publicising the site, by ensuring that it is useful and relevant to encourage people to return to it, by auditing agencies to check that they include information about the site in induction and by using it as the vehicle for the training system.’
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Kirklees Safeguarding Children Board was established in 2006 in line with the Children Act 2004. It serves the population of Kirklees and is made up of a range of organisations including Kirklees Council, West Yorkshire Police, the NSPCC, the NHS, West Yorkshire Probation and CAFCASS. There are also representatives on the Board from the voluntary sector, schools and two lay members.
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An example of an accessible, informative and transparent website: Kirklees Council Safeguarding Children Board





 





Brief description





 





Overview – the board’s message





 





The good practice in detail





 





�We maintain a high profile in the eyes of professionals so that they get into the habit of using the website as their main source of information��.





The board’s background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We’d welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Provider name
Good practice example: Remit 
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Kirklees Safeguarding Children Board
Good practice example: Children and Families Services


