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South Devon College has improved from inadequate some years ago to outstanding in 2008. Since then, success rates have continued to rise and using information and communication technology (ICT) well has been a central element in this success story. There are few, if any, elements of the college’s work that are not well supported and often significantly enhanced by the effective use of technology in all its modern guises. 
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‘As an innovative and leading edge college committed to continuous improvement, ICT is central in providing an outstanding and individualised learner experience, and a key part of our approach, which is to add value.’

Stephen Criddle, Principal
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ICT is present in every classroom, laboratory and workshop across the college. Teachers are skilled at using ICT and making sure that learners use the technology in their work. Awards are given for teachers’ skilful incorporation of ICT in their teaching. As well as its centrality to learning, ICT is also used in many other ways: it supports the tracking and monitoring of learners’ progress and attendance, and the delivery of the tutorial programme; it ensures easy access to continuing professional development for staff; and it ensures that learners’ views are gathered easily and regularly for analysis and response. ICT also provides accurate information about learner performance and resource utilisation for managers. 

ICT is everywhere in the college. It is easily accessible and for both staff and Moving ICT to such a central position has added value not just to the effective working of the college, but to learners’ lives and their learning.
‘ICT is central to the strategic development of the college’, says Pat Denham, the vice principal. ‘The curriculum is designed to maximise the effective use of learning technologies to ensure that all learners achieve and are able to develop further employability skills ensuring progression to higher-level qualifications and/or jobs.’ Senior managers have clear and supportive views about the role and development of ICT. They see it as a tool for learning. They are prepared to invest money in ICT equipment and training as long as it is directed at changing the curriculum and the way people learn and is not seen simply as an ‘add on’ or optional extra.
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‘ICT is an incredibly powerful tool for adding value in all aspects of learning’ says Dan Hallam, head of information, systems and learning resources. ‘It is used to provide on-demand, anytime access to resources, remove administrative burdens to allow staff to focus on teaching and learning, and is a great leveller with different learner groups who have traditionally been disadvantaged. Our systems and infrastructure ensure that ICT resources are flexible and are well utilised.’ All learners on advanced courses and most on intermediate courses have a one-hour session each week with independent learning officers (ILOs). These sessions are timetabled in learning zones and consist of a range of activities designed to help learners use ICT more effectively and independently; for example in making and accessing resources or producing an electronic curriculum vitae.

Accessibility for all
Free Wi-Fi access across the site is used increasingly by learners. Initially the number of devices that could connect was set at 250 which mainly accommodated college devices such as laptops. After December 2010, when the number of students with smartphone technology and other Wi-Fi devices rose noticeably, the college increased this number to 1,300. Despite this, full capacity is almost reached at peak times so recently the length of connection time has been shortened from 24 hours to eight hours. Learners are able to use their devices in class to access Moodle (their virtual learning environment), e-Individual Learning Planners (ILP), and other resources such as e-books. 

‘Wireless on a bus’ is available for learners travelling the furthest distances to college, to access Moodle and other college systems. Learners using this service can borrow a netbook, also free of charge, if they do not have, or want to use, their own equipment. Any surplus netbooks are made available for learners with specific needs, such as carers, or learners who do not have easy access to ICT outside college. These are loaned for six weeks at a time to [image: image10.png]


meet specific elements of the course programme and loans can be renewed when required. 
‘Making sure that ICT is easily accessible is an essential element of ensuring its effective use’, says Rebecca Barrington, learning technologies and resources manager. ‘If learners and staff do not have good access to high-quality machines then they will not use ICT. The learning zones are based near curriculum areas and generally allocated to a department for their primary use. Machines can be booked online and the booking system allows all learners and staff to make use of technology to support their study. Teachers can use technology to support blended learning and assessment, and students can book computers to manage their own learning. We also have the learning resource centre which is at the heart of the college and provides support for staff and students. It is often the first-choice working space due to the support available from the staff. Teachers can also benefit from resources created for them by dedicated technical staff.’ 
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Training and encouraging staff to use information and communication technology

Support to help staff to use ICT is essential and they are strongly encouraged to gain an award in the use of Moodle – the college’s virtual learning environment (VLE). These awards are at three levels to signify increasing expertise. They include learners’ views on how well the teacher uses ICT to support their learning. Moodle medals have proved popular with staff as the following quotes reveal:

· ‘Having the ‘‘Moodle medals’’ has really motivated me to be more creative with my use of ICT, to provide more engaging interactive resources for learners. I have completed the ‘‘Using a VLE to deliver teaching and learning’’ qualification and my hard work has been rewarded this year with the first gold Moodle medal to be awarded at South Devon College.’

Steve Jones, carpentry lecturer

· ‘Working to achieve a gold medal has taught me about new features. I am much more confident now if I am asked questions about Moodle and indeed this has allowed me to help colleagues who need assistance. I also know who to go to get help.’ 

Stuart McKendrick, hairdressing lecturer
ICT is also integrated into staff training programmes. Lawrence Took, quality improvement, ITT and CPD manager says: ‘Learning technologies are introduced to teachers during their initial teacher training. Trainers use ICT throughout the course to improve the trainee teacher’s confidence with equipment and applications.’ Learners are very positive about their ICT support; feedback is taken from them frequently (online of course) and their comments are used to inform decisions about future patterns of provision. Learners have said:
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Student support systems

As well as benefitting teaching and learning, ICT can also improve the way that learners are supported during their time at college, including the way they are set targets and how their progress is tracked.  Linda Westaway, section head for tutorial and curriculum support, says: ‘Technology is at the heart of our induction, tutorial, curriculum support and positive intervention processes. It ensures that these essential learner services are effectively and efficiently implemented, recorded and communicated.’ 
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One very practical example is improving learners’ success rates. The ‘Helpzone’ team works hard to ensure that care leavers get a better deal at the college and achieve their potential. In 2010/11 there was a 20% increase in the number of care leavers attending courses at the college. Success rates among these learners were outstanding. In 2010/11 they achieved an overall success rate of 91% which was the same as the overall college success rate. The team attributes this success to a variety of support methods but particularly the weekly attendance reports shared electronically with the nominated social workers for the care leavers. It is a key early intervention tool that keeps attendance data visible to the learner, the college and relevant outside agencies.

Tutorial and other learner-support services are also well supported by ICT. A new tutorial programme offers an exciting curriculum that focuses on helping learners to progress and extend their employability skills. It cross-refers to accreditation through Edexcel Personal and Social Development at entry level 2, entry level 3, level 1 and level 2. The tutorial programme offers personal tutors easy access to the VLE, Moodle and the college’s e-ILP or learner engagement and progress system (LEAP). 

So whatever aspect of the work of South Devon College you consider, ICT supports learning and teaching and helps to ensure that learners are on track to achieve their goals. Its use and effective development have played a major part in improving the college’s performance over the last five years.
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South Devon College is a medium-sized general further education college serving the district towns of Torquay, Paignton and Brixham, collectively known as Torbay, and the rural areas of South Devon. The main college campus is situated in Paignton. The college has training centres in Newton Abbot and Torquay which focus on work with employers. Three main adult and community learning centres, located in Brixham, Paignton and Torquay, are run in partnership with community colleges. Other local outcentres focus on re-engagement of learners and raising aspirations. Higher education provision has been developed in partnership with the University of Plymouth. 
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Making the most of information and communication technology: South Devon College





 





Brief description





 





Overview – the college’s message





 





The good practice in detail





 





�Independent learning is good because I am guaranteed time where I can catch up on my work. All my work is saved on the college computers and I can access my coursework through Moodle.�








�Independent learning gives you an hour of solid work with a computer and you get to choose how to prioritise your own work.�








College background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Good practice example: Remit 
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South Devon College
Good practice example: Learning and skills
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