 

	Budget: £  

	Project name:

	Implementer name:

	Business plan objective:

	Project purpose:  What outcome will the project deliver?  One sentence.

	Background
In no more than 200 words, provide the background to the issue this project will change and why the UK is the best donor

	Project overview:

Explain here what the project will do (activities) and deliver (tangible outputs). 


	Project rationale:

Explain here how the output outcome achieved will contribute directly to post and UK objectives



	How will you measure success?

Explain how you will know if the project has been a success.  What data will you use and what is your baseline?



	What are the key risks in implementing this project?  How will you mitigate any risks?



	Will the project deliver economic benefits to the UK?

Explain direct or potential benefits.  



	How will you ensure value for money?

Explain how you will ensure the activities are delivered to the highest standard for the most economical cost.  Also consider whether the intended outcome is worth the overall cost.




Activity Based Budget (ABB)

	Activity
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

 
	 
	 
	 
	 
	 
	 
	 
	 
	£0.00

	 

Total
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00
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