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Infrastructure Letter from Oonagh Mclntosh (Morecambe Bay Investigation Secretariat) to Dr David 03/12/13 1to2
Cromwell (Royal College of Surgeons) - Access to Hospital Episode Statistics Data
Letter from Oonagh Mclntosh (MBI) to Dr David Cromwell (Royal College of Surgeons) — 14/01/14 3
Analysis of Hospital Episode Statistics Data
Gorkana Press Cuttings and Media Monitoring Services Variation to Contract 19/02/14 4t05
Letter from Oonagh Mclntosh (MBI) to Dr David Cromwell (Royal College of Surgeons) — 24/02/14 6
Analysis of Hospital Episode Statistics Data
Letter from Dr David Cromwell (Royal College of Surgeons) to Oonagh Mcintosh (MBI) — 26/02/14 7
Re: Analysis of Hospital Episode Statistics (HES) Data
Analysis Plan — A review of clinical outcomes of maternity and neonatal care at the 81to 10
University Hospitals of Morecambe Bay NHS Foundation Trust (UHMB) between January
2004 and June 2013

Interview Programme Letter to Interested Parties — Draft Interview Protocol 10/03/14 1to2
Letter to interviewee identified through written evidence 03/06/14 3to5
Letter to interviewee identified through other interview 6to8
Interviewee reminder template letter 9to 10
Potential interview letter 08/10/14 11t0 13
Email and example letter to interviewee being interviewed in Barrow 30/09/14 14 to 16
Email and example letter to interviewee being interviewed in Preston 17 to 21
Morecambe Bay Investigation interviewee contact details 221023
Invitation to Panel Member to attend the John Woodcock MP interview 25/04/14 24
Chairman’s Introductory Remarks 2510 26
Example of letter accompanying transcript to interviewee 23/12/14 27 to 30
Confidentiality undertaking sent out with transcripts 31
Letter to Interested Organisations giving a progress update 29/12/14 32 to 36
Changes resulting from warning letter response 27/02/15 37 to 38
No changes resulting from warning letter response 27/02/15 39 10 40
Media Protocol 41to 42




Invitation to Families

Department of Health Marketing and Advertising Exemption Request Form

1to 3

Email confirming press publication information 4
Morecambe Bay Investigation press advertisment 5
Arrangements for handling call resulting from the Chairman’s open letter in the press 6to 10
Morecambe Bay Investigation Proforma 11
Morecambe Bay Investigation Anonymity Proforma 12
Email to families asking them to complete the proforma (to accompany proforma) 13
Template letter on information shared with the Investigation 14
Letter to families on information shared with the Investigation 1510 16
Email inviting families to the Panel meeting on 28 November 2013 19/11/13 17 t0 18
Email inviting families to the Panel meeting on 15 January 2014 10/01/14 19
Letter to families requesting information 20
Letter to families concerning a forthcoming meeting to give ‘Update on Progress with the 10/03/14 211to0 22
Evidence gathering process’

Email inviting families to a meeting to explain the next stage of the Investigation’s evidence | 14/03/14 231024
gathering process and an agenda on 24 March 2014

Example email to all families regarding the investigation timeline and press notice 25/03/14 25 to 26
Invitation to families to attend the John Woodcock MP interview on 2 May 2014 25/04/14 27 10 28
Email text to respondents requesting additional information 06/05/14 29
Email inviting families to the a Panel meeting on 8 May 2014 07/05/14 30
Letter to the families attaching a final version of the Interview Protocol 13/05/14 3110 37
Email to families informing them Professor Jimmy Walker (Professor of Obstetrics and 22/05/14 38
Gynaecology and Chairman of Perinatal Research at the University of Leeds) has joined the

Investigation as an Associate Panel Member

Email to say start time of 11 September and 9 October Panel meetings has changed 09/09/14 39
Email to families giving update on progress with the Investigation 09/10/14 40
Email to families concerning the revised timeline for the Report publication 24/10/14 41
Email inviting families to a meeting in Barrow on 26 November 2014 18/11/14 42
Email to families informing them of Dr Kirkup’s appointment to Gosport Independent Panel 09/12/14 43
Letter to families concerning evidence to the Investigation and anonymity 09/12/14 44 to 46
Email inviting families to a meeting in Barrow on 6 February 2015 15/01/15 47
Email to families giving update following meeting in Barrow on 6 February 09/02/15 48
Email to families concerning publishing date for the Report 13/02/15 49




Example email to families concerning Report publication arrangements 20/02/15 50
Letter to families confirming Report publication arrangements 51 to 52
Letter to families offering discussions about their specific cases with members of the 53 to 54
Investigation Panel post publication at meeting on 4 March 2015
Reminder letter to families concerning offer to discuss their specific cases with members of | 17/03/15 55
the Investigation Panel post publication
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Investigation Report Letter to interested organisations regarding revised timeline 1
Email to press giving notice of publication 10/02/15 2
Email to families regarding delay in Report publication 13/02/15 3
Email to media regarding delay in Report publication 13/02/15 4
Letter to interviewees regarding Report publication 17/02/15 5
Letter to potential interviewees concerning publication of the Report 25/02/15 6to7
Thank you letter to organisations attaching a copy of the Report 03/03/15 8
Letter attaching report and pointing out specific reference 03/03/15 9
Morecambe Bay Investigation Declaration of Confidentiality - PDF version of the Report 10
Morecambe Baﬁ Investi%ation Declaration of Confidentialitﬁ - Hard Copﬁ of the Report 11

Policies and Procedures | Protocol for using Huddle 09/12/13 1t013
Protocols for the control and access to document and evidence Feb 2014 14 to 16
Proposal for the filing and management of documents in the MBI shared drive 17
Confidentiality Undertaking Template 18
Travel and Expenses (Guidance and Rates 19 to 20

Finance Total agreed spend for the Morecambe Bay Investigation 1




