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The Air League

S ubm issiontotheAirportsCom m issionConsultationonS hortL istR unw ay O ptionsDated

N ovem ber2014

Introduction

AstheU K’sleadingindependentauthoritativegrouponallm attersrelatingtoaviation,the

AirL eaguew elcom esthisopportunity torespondtotheAirportsCom m issionlatest

consultationanditsshortlistofoptionsfornew runw ay developm ent.

W eparticularly w elcom etheCom m ission’srecognitionthatuptotw orunw aysm ay be

requiredandthattw oofthethreeoptionsproposethedevelopm entofadditionalrunw ay

capacity atL ondonHeathrow asadvocatedby theAirL eagueinitssubm issionstothe

AirportsCom m ission.

Basedonourow nanalysis,know ledgeandunderstandingoftheU Kairtransportm arket,

particularly interm sofm arketsize,yieldsandload factors,w ebelievethatthefirstnew

runw ay shouldbeatL ondonHeathrow . Indeed theCom m ission’sow neconom icanalysis

show sthattheeconom icbenefitofdevelopinganew runw ay atHeathrow istw icethatofa

new runw ay atGatw ick.

W iththeCom m issionhavingestablishedbeyondreasonabledoubtthatthereisaneedfor

atleastonenew runw ay,theAirL eaguebelievestheCom m issionm ustalsoaddressthe

questionastow hatpracticalandpolicy initiativescanbeadoptedtoaddresstherunw ay

capacity shortfallanditsadverseeconom icconsequencestotheU K’stradeandglobal

connectivity intheperiod beforeanew runw ay isavailable,probably notbefore2030.W e

repeatourprevioussuggestionsonthisandrelatedtopicsinansw eringQ uestion8.

T heAirL eague’sansw erstotheCom m ission’sQ uestions1 to8aregivenbelow .W ehave

repeatedthequestionsinboldtypew ithouransw ersgiveninnorm altype.W ehave

concentratedourresponsesonm attersrelatingtoairtransportm arkets,econom icsand

policy.

T heAirL eaguew ouldbepleased toprovideadditionalinform ationorclarificationofits

subm ission,ifrequired.

Q 1 W hatconclusions,ifany,doyou draw inrespectofthethreeshort-listedoptions?

Inansw ering thisquestionpleasetakeintoaccounttheCom m ission'sconsultation
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docum entsandany otherinform ationyou considerrelevant.T heoptionsaredescribedin

S ection3 oftheconsultationdocum ent.

T heAirL eaguebelievesthatrunw ay schem esforHeathrow shouldbetakenforw ardasthe

prim ary optionstobedevelopedintoanew Governm entP olicy forU Kairtransport.

O fthetw oHeathrow optionsshortlistedby theCom m ission,theAirL eaguebelievesthe

optionfortheHeathrow AirportN orthw estR unw ay shouldbefavoured.Itappearstooffer

greaterflexibility w hilstadoptinginternationally acceptedconventionsonrunw ay

configuration,lateralseparationandoperation.W ealsohavesom econcernw iththe

operationalm anagem entandAT C interoperability form issedapproachandgo-aroundw ith

theproposedHeathrow ExtendedN orthernR unw ay option.

T heAirL eaguew elcom estheproposalsforanadditionalrunw ay atL ondonGatw ick,butnot

attheexpenseofoneatHeathrow first.Gatw ickhasneededanotherrunw ay form any

years.Althoughoperatingitssinglerunw ay at55 AirT ransportM ovem entsperhourm ay be

efficientfortheairportow ner/operator,ithasalsoresultedinincreased airlineblock

tim es,airlinecosts,delay anddisruptionandnegatedany realoperationalresilienceat

Gatw ick.T hispointw asw ellillustratedonthe29th ofDecem ber2014 w henaVirgInAtlantic

747-400 boundforL asVegasreturnedtotheairportw ithahydraulicproblem ,havingspent

fourhoursreducingitsfuelload tobelow itsm axim um perm issiblelandingw eight.T he

aircraftthenlanded atGatw ickandcaused theclosureoftheU K’ssecondbusiestairportat

apeaktim eofyearfor4 hours,w ithknockoncancellationsanddelaystootherairlinesand

theirpassengers.

T heAirL eaguebelievesthattheCom m issionneedstoaddressaspartofitsfindings

operationalresilience,includingtheestablishm entofrealisticrunw ay achievableand

operablecapacity levelsandthepotentialdesignationofaU Km asterincidentdiversion

airport,particularly intheinterim ,untilnew capacity isavailable.W em akesom e

suggestionsinansw ertoQ uestion8.

Q 2 Doyou haveany suggestionsforhow theshort-listedoptionscouldbeim proved,

i.e.theirbenefitsenhancedornegativeim pactsm itigated? T heoptionsandtheirim pacts

aresum m arisedinS ection3 oftheconsultationdocum ent.

A irFreight.T heCom m issiondoesnotappeartoappreciatethesignificantim pactofair

freight,particularly onlonghaulairlineeconom ics.Itm akespassingreferencetoairfreight

forinstanceatparagraph3.70 butdoesnotappeartorecogniseitsrealeconom ic

im portancetoairlines.S om e10% ofBritishAirw ays’ revenuecom esfrom airfreight.For

airlinessuchasL ufthansaitcanbeupto30% .T herevenuesearnedarefundam entaltothe

overalleconom icsoflonghaulairlineoperationandneedtoberecognisedby the

Com m issioninitsappraisalprocess.
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Althoughover80% ofairfreightiscarriedintheholdofairlinepassengeraircraft(m odern

longhaulw ide-body aircraftcanhave30% orm oreofboththeirvolum etricandw eight

payload as“ deadload” forairfreight,m ostly intheunderbelly),theability ofanairlineto

beabletoconsolidateitsfreightoperations,includingspecialistallfreightoperationsiskey

toairlinerevenuesandprofitability. BritishAirw ays’ allfreightoperationsw ere“ forced

out” ofHeathrow toS tanstedby thethenBAA Heathrow m anagem entonquestionable

environm entalandslotefficiency grounds;thereby splittingBA’sfreightoperationsand

increasingcosts.M eanw hileitsm ajorcom petitorssuchasL ufthansaatFrankfurtandKL M /

AirFranceatS chipholandP arishavebeenabletobenefitfrom singleairportoperationsand

useonefreightshedand associatedfacilities.Heathrow AirportL im ited (HAL )belated

recognitionoftheim portanceofairfreightand Heathrow ’sroleasU Knum beroneportby

valueisw elcom e,butitshouldneverhavebeenoverlooked.

IncontrasttoHeathrow ,thelossofGatw ick’slonghaulnetw orkm eansthatitsspecialist

purposebuiltcargoterm inalisnow allbutredundant.

S lotA llocationR ules.T heCom m issionneedstorecognisetheim pactofS lotAllocationand

associatedinternationally agreedrulesonnew entrantsw hennew capacity ism ade

available.T hisiscrucialifthebenefitofnew capacity atthehubistobem axim ised.

R egionalA irS ervicesandP S O .T heshortlistedoptionsshouldalsolookatandassess

R egionallinksandhow they m ightbeprotectedunderP ublicS erviceO bligation(P S O )

designation.T heCom m issionreferstothisatparagraph1.31 butthendoesnotseem to

taketheim pactandim portanceofsuchlinksfurther.

Foryears,Heathrow ’shubstatusandoverallnetw orkofdestinationsserved hasbeen

erodedasairlinessoughttom axim isetheirreturnsby focussingnaturally onthem ost

profitableroutes;actively encouragedby theBAA asitsow ner.S om e20 U Kregionalpoints

havelostservicetoHeathrow asaresult.W hilstHeathrow – N ew Yorkoffersover30

servicesaday,therearenoservicesfrom Heathrow toU Kregionaldestinationssuchas

Inverness,N ew quay,Hum berside,P restw ick,T eesside,L iverpool,etc.Any new runw ay

capacity w illbetheretoservenotjustL ondonandtheS outhEastofEngland butalso,if

developedattheHeathrow hub,toserveandfacilitatetheU Kregionsandm axim isetheir

globalconnectivity. T heCom m issionshouldconsiderhow suchnetw orkscanbeprotected

inthefutureandslotsubstitutionlim ited.

Q 3 Doyou haveany com m entsonhow theCom m issionhascarriedoutitsappraisal?

T heappraisalprocessissum m arisedinS ection2 oftheconsultationdocum ent.

W edonotaccepttheprem ise(atP aragraph3.18forinstance)thatairportscom peteorthat

m ultiplehubsw ork.Itisairlinesthatcom peteforpassengersandfreight,notairports.
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T heU Ktriedtodevelopatw inhubairportstrategy inthe1970sand1980sw ithactive

Governm entandCAA policy backing,includingrelevantbilateralsupportthroughBerm uda

2.Despiteallthatpositivesupport,includingestablishing adynam icandinnovativeS econd

ForceCarrierinBritishCaledonian,thepolicy failed.Assoonascapacity becam eavailableat

Heathrow throughtherem ovalofAirT ransportM ovem entrestrictionsorabandonm entof

T rafficDistributionR ules(1991),airlinesm igratedfrom Gatw icktoHeathrow .Asaresult

Gatw ick’slonghaulnetw orkisnow afractionofthatinthem id-1980s.Althoughithas

recently secured anew N orw egianAirlines787service3 /4 tim esaw eektoN ew York,this

isGatw ick’sonly servicetotheU S A’slargestinternationalhub;by com parison,Heathrow

offerssom e30 frequenciesaday toN ew York.BA stoppeditsdirectN YC servicefrom L GN

in2009 astheroutefailedtoraisetheyieldrequired.

ItisalsointerestingtonotethatVietnam Airlineshasannounceditistom oveitscurrent

servicefrom HanoiandHoChiM inhtoL ondonHeathrow ,insteadofL ondonGatw ick,on30

M arch2015,w ithB777-200ER ,accordingtotheCAP A new sdigestof9/1/2015;further

reinforcingthedom inanceandattractionofL ondonHeathrow astheU K’sonly viablehub

airport.

T heCom m issionshouldaccept,asitdoesinpartatparagraph2.27,thatairtransportand

airlineeconom icsisw hatdrivestheindustry and thateconom y ofscaleiskey;thatm eans

largesinglehubairportsaretheoptim um w ay todevelopgloballegacy airservicenetw orks.

L ow CostCarrierssuchaseasyJet,thelargestoperatoratL ondonGatw ick,donotoffer

passengerssecure,airlinebackedconnectingproductsorservicesinthew ay thatthelegacy

andAllianceairlinesdow ithIAT A supportedInterlineagreem ents.EasyJetrecently

confirm edthatdespiteitsm oveintom orebusinessfocussedm arkets,itw ouldnotbe

pursuingguaranteedconnectingproductsorservicesforitspassengers.T hatisnotpartof

itsbusinessm odel.

T heAirL eagueisalsoconcernedattheCom m issionfocusonthecosttoairportoperators

orow nersofdelivery and fundability ofeachoftherunw ay optionsattheCom m issionsow n

estim atesofbetw eensom e£12 billionatGatw ickto£19 billionatHeathrow ,w ithout

highlightingthecurrentcostandopportunity costlost,ofnothavingthenew runw ay

capacity totheairlinesoperatingatHeathrow and Gatw ick.

T heissueshouldbebeingdrivenby theneedsairlinesonbehalfoftheirpassengersand

shippers,notby airportow nersoroperators.ButnoneontheAirportappointed

Com m issionershasanairlinebackground.

IAT A recently statedthatitsm em berairlinesoperatingintoEuropeincurred additional
operationalcostthroughinadequateinfrastructureofsom e$3 billionayear;nodoubt
m uchofthatisalready incurredatL ondonHeathrow . Italsoreferred toitsm em berairlines
accepting$180 billionofnew aircraftdeliveries(S ource:IAT A P ressR elease16th Decem ber
2014).M eanw hileaBoeingP ressR eleaseofthe6th ofJanuary 2015 referstoitachieving
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1,432 netcom m ercialorderslastyearvalued at$232.7billion.S uchinvestm entinnew
aircraftby thew orld’sairlinesdoesputtheinvestm entrequiredfornew runw aystoserve
theU Khubinperspective,onethattheCom m issiondoesnotseem tohaveapplied
sufficientthoughtorw eightto.

T hecapitalcostofdevelopingthenew runw aysatHeathrow orGatw ickisequivalentto

airlineinvestm entinbetw een25 and40 AirbusA380 aircraft.Clearly thereisnoshortageof

banksorleasingcom paniesw illingtofundaircraftinvestm ent.Equally infrastructurefunds,

sovereignw ealthfundsandpensionfundslookingforlongterm stablereturns,continueto

dem onstrateahealthy appetiteforinvestinginairportinfrastructureoncedeveloped– as

evidencedby O ntarioT eachersatBirm ingham and IFM ’sinvestm entinM anchesterand

S tansted.

Q 4 Inyourview ,arethereany relevantfactorsthathavenotbeenfully addressedby

theCom m issiontodate?

Coveredinansw ertoQ 3 above.

Q 5 Doyou haveany com m entsonhow theCom m issionhascarriedoutitsappraisalof

specifictopics(asdefinedby theCom m ission’s16appraisalm odules),including

m ethodology andresults?

Q 6 Doyou haveany com m entsontheCom m ission’ssustainability assessm ents,

includingm ethodology andresults?

T heassessm entsneedtorecognisethebroaderglobalachievem entoftheairtransport
industry.AccordingtothelatestIAT A figures(Decem ber2014),thew orld’sairlineshave
doubledthenum berofcity pairsservedw hilstand halvingairtransportcostsinpast20
years; w hilstglobally “ nationalGovernm entsgainsubstantially from $125bnoftaxation
nextyearandfrom 58m illion'supply chain'jobs” .

S im ilarly fueluseperAvailableT onneKilom etre(AT K)isanticipatedtofallafurther1.6%
yearonyear,saving12 m illiontonnesofCO 2 em issionsand$3 billionoffuelcosts.

IAT A alsoseejobsintheglobalindustry “ shouldreach2.45 m illion,productivity w illbeup
4.8% andGrossValueAddedperem ployeealm ost$109,000” .

Allofthesefactorsw illberelevanttotheU Ksituationandneedtoberecognisedby the

Com m ission.
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Q 7 Doyou haveany com m entsontheCom m ission’sbusinesscases,including

m ethodology andresults?

Q 8 Doyou haveany othercom m ents?

M ixedM odeandN ortholt.T heAirL eagueisconcernedthattheCom m issionhasfocussed

solely onthelongterm optionsandnotaddressed how w em ightaddresstherunw ay

capacity problem intheInterim forthenext15 years.

W ehavesuggested thepotentialuseofm ixed m odeatHeathrow toincreasecapacity,

assum ingthattherequisitestandscanbem adeavailabletom atchtheincreaseincapacity

ofsom e50,000 AT M sthatsuchadevelopm entw ouldperm it.

Analternativeinterim strategy,possibly inconjunctionw ithadoptionofm ixedm ode,w ould

betoutiliseR AFN ortholt’sexistingrunw ay toproviderenew edconnectivity toU Kregional

airportsthathavelostaccesstoHeathrow overthelast30 years.T hisw ouldincreasethe

ability ofHeathrow toprovidevitalglobalconnectiontom ajorpartsoftheU K,w iththe

associatedpositiveeconom icactivity thatw ouldresult.T hiscouldbeachievedw ithoutany

increaseinm ovem entsatN ortholtiftheexisting12,000 perm ittedBusinessAviation

M ovem entsw eretransferredtoBigginHill,FarnboroughorO xfordandsubstitutedby tw ice

daily connectionstoupto10 U KregionssuchasInverness,N ew quay,P restw ick,T eesside,

Hum berside,L iverpool,IsleofM an,Guernsey and Dundee.

Initssubm issiontotheT ransportS electCom m itteeInquiry intoR egionalAirportsFlyBehas

expresseditssupportforpotentialuseofN ortholtforU KregionalservicestoaccessL HR

globalconnections.

W eunderstand thattheHeathrow AirportL im ited supportedR egionalT askForcehas

recognisedthepotentialofN ortholttoallow theU Kregionstore-engagew ithvitalglobal

aviationconnectionsatHeathrow .

T heAirL eaguesuggestionforuseofN ortholtisgatheringsupportandm om entum and

shouldberecognisedby theAirportCom m ission.

R esilience

T heU Koperatesanum berofitsrunw aysatunprecedentedlevels.Gatw ick’ssinglerunw ay

isthebusiestsingleIFR runw ay inthew orld.

T hishasproblem sforoperationalresilienceandintegrity.Any delay,disruption,adverse

w eatherhasadisproportionateim pactontheoperationofourm ajorairports.

T heAirL eaguebelievesthatinordertoallow forsom econtingency inoperationsrunw ay

capacity shouldbesetat80% ofthetheoreticalm axim um .T hisw ouldgiveresilienceand
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theability ofairlineprogram m esandschedulesvital“ catchup” intheeventofadverse

w eatherorotherincidents.

S lots

T heAirL eaguerecognisesthattheCom m issiondeliberationsaregovernedby International

agreem entsonslotallocation.

Indeed,theview softheairlinesaregovernedby slotallocationrules.S onotunreasonably

fortheirshareholders,BA keentobuy upexistingcarriersw ithHeathrow slots,ratherthan

advocatenew capacity w henhalfofnew slotsgotonew entrants.

S om em echanism needstobefoundtoresolvethiskey issue.Considerationofanincrease

intheQ C system couldplay anim portantrole.By allow inganincreaseinm ovem entsforthe

quietestaircraft,particularly duringm orningarrivals,anincreaseinm ovem entscouldbe

achieved.W ithnoisefootprintsoftheA380,787,A350 andothertypesofthisgeneration

beingsignificantly low er,m ovem entscouldbeincreasedinam annerthatissustainablefor

thelocalcom m unity w hilstensuringthateconom icadvantageism aintained forU Kplc.

M ajorDiversionairportdesignation. T heAirL eagueisconcernedthat(notw ithstanding

com m entsabove) w ithbothL ondonHeathrow andGatw ickairportsrunningatalm ost

100% oftheirtheoreticalcapacity,theirability todealw ithservicedisruptiondueto

w eatheroroperationalincidentsisnonexistent.T helatestsuchincidentw ason29/12/14

w henaVirginAtlantic747-400 enroutetoL asVegasexperienced ahydraulicproblem but

hadnotdeclaredaM ayday,yetreturnedtoL ondonGatw ickandclosedtheU K’ssecond

busiestairportfor4 hours,w ithalltheattendantdelay,cancellation,disruptionandcost.

W hilstanduntilthereisadditionalrunw ay capacity atthem ajorL ondonairports,w e

believethattheU Kshoulddesignateam ajorU Kairportw ithalongrunw ay andclear

rem oteapproachesfordiversionintheeventofem ergency orasecurity alert.Airportssuch

asP restw ickandCardiffm ay beappropriatebutw ouldneedaugm entedR FFS statustobe

fundedeitherby theGovernm entorby theairportsthatw ouldpotentially benefitfrom the

lackofdelay anddisruption.

Investm ent.T heissuethatisattheheartoftheCom m ission’sw orkisaboutairline

investm entnotthoseby hedgefundsorsovereignw ealthfundsinairports.Itisnotevident

from theCom m ission’slatestConsultationthatthisreality isrecognised.

Connectivity .N ow hereinthislatestconsultationisthereany referencetothelossofU K

originordestined traffictooverseasairportssuchasAm sterdam ,Dublin,and intheM iddle

Eastduetoalackofcapacity inL ondonintherightlocation.T heCAA S urvey aloneshow s

thatsom e2 m illionconnectingpassengersayearfrom theU Karebeingdivertedover

Am sterdam S chipholduetolackofU Kconnectivity overthehubandAP D.T helossover
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DublinandplacessuchasDubaiisprobably greater.Itisnotw hatU Kneedsordeservesand

isduetoalackofpositivepolicy tosupportthisvitalindustry.

Consensus.ItisvitalthatiftheCom m ission’srecom m endationsaretobeacceptedthatthe

proposalsforw ardareacceptedby m orethanoneP arliam ent,possibly 3.Itm ustcreatea

policy thatachievescrossparty consensuslikeHS 2 seem stohavedone

ItisinterestingtonotethatinDecem ber2003 thethenGovernm entproducedtheFutureof

AirT ransportW hiteP aper.T heCom m issionsw orkfully endorsestheConclusionsofthat

W hiteP aperthatL ondonHeathrow w asthepreferredlocationforanew runw ay.

Itisw orthconsideringthathadP olicy proposalsbeenacceptedthenratherthancurrently

debatingw hereandw henanew runw ay w asrequiredfortheU K,w ew ould probably be

openingnew L HR runw ay now . N othinghaschangedinthoselosttw elveyearssavefor

evenm orestressonexistinginfrastructureandtheerosionofm arketshareandglobal

statusduetorestrictedcapacity.

AirL eague– January 2015


