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68%

71%

44%

63%

58%

41%

84%

81%

75%

74%

72%

67%

Post Residential 10 months

Base: All responding (222 Post residential /144 10 months )

Fieldwork dates : April – 2013 – July 2014; July 2013 – February 2015

Talking to new people

Working alone

Leading other people

Motivating other people to do something for 

themselves

Developing skills in other people

Problem-solving

Using social media and online platforms in 

work projects

Working with people who come from different 

backgrounds than you

% Confident (8-10 out of 10 )



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 



 

 



 

 

38%

28%

26%

13%

14%

9%

21%

45%

50%

53%

41%

36%

36%

49%

12%

13%

10%

26%

20%

32%

20%

2%

5%

7%

13%

20%

16%

8%

5%

7%

9%

6%

Style of teaching

Practising skills relevant to the role

Providing information relevant to the role

The pace at which topics were covered

Demands placed on you

Preparing you for accreditation

Overall, how well it prepared you for
beginning your role as a TCO

Very good Fairly good Neither good nor poor Fairly poor Very poor Don't know

3%

3%

1%

3%



 

76%

55%

13%

1%

3%

10%

2%

6%

16%

9%

8%

19%

8%

20%

21%

3%

5%

9%

1%

3%

13%

Identifying and supporting 3-5
fledgling projects

Recruiting 9 VCOs

Carrying out 500 listenings

Already achieved and exceeded Definitely will achieve Very likely to achieve

Fairly likely to achieve Not very likely to achieve Not at all likely to achieve

Definitely will not achieve

%

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Internal and client use only

Local residents have increased 
confidence to participate

Projects benefit wider 
community

Shared understanding of community 
needs and aspirations

VCOs and project leaders have 
increased capacity to lead changes

Improved local networks with 
new associations and groups

Local residents able to share 
information with providers of public 
services to better meet local needs  

Communities better able to self-
organise

Local people have increased 
well-being and pride in place

Communities better able to secure 
funding & resources for action

Stronger 
evidence

 TCO ability and skill – can they hit the ground running?

 Community capacity – how much is already in place?

Community impacts
Powerful changes at the individual level for those engaged by the programme, 
but impact in communities is uneven – key factors are:

Impact enablers:

 Community members:
 Experience 
 Local knowledge
 Skills
 Confidence

 Support from the community 
organiser

 Access to community spaces 
 Support of other charities/ 

politicians/the council
 Well-defined meaningful ‘patch’

Weaker 
evidence

Highly 
skilled TCO 

Less 
skilled TCO 

High capacity 
in area 

Low capacity 
in area

Sustainable 
community impact

Some community 
impact but lower 
additionality

Patchy 
community impact

Minimal 
community impact



 

 

 

 

 

 



            



 


