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	Summary

Ofsted’s Corporate Governance Framework lays down the roles, responsibilities and procedures that are the foundations of governance in Ofsted.
The framework is updated annually.   




	Recommendation

The Board is invited to review and approve the proposed changes to the Corporate Governance Framework.  




Background 

1 Ofsted’s Corporate Governance Framework was approved by the Ofsted Board on 1 May 2007.  The Framework was produced in accordance with the code of good practice on good governance in central government departments and taking into account the frameworks for similar organisations. The framework was last revised by the Board at its meeting on 21 September 2010 and this version was published on the Ofsted website in October. 
2 The current Framework sets out provision for an annual review.  Any changes to the Framework have to be made within certain parameters. 
3 The revisions take into account organisational changes and new Government policy. In particular, the Framework has been aligned with the new Code of Conduct for Board Members of Public Bodies and also the Corporate Governance in Central Government Departments: Code of Good Practice 2011, both published June 2011
3. A recent audit of corporate governance has been undertaken and found no issues or concerns relating to the framework or its operation. As part of the audit, where applicable, comparisons were drawn between Ofsted’s governance arrangements and those set out in ‘Corporate Governance in Central Government Departments: Code of Good Practice’ issued by Her Majesty’s Treasury. Although the auditors recognised that not all provisions would apply due to Ofsted’s non-Ministerial status, they found that Ofsted’s governance arrangements were comparable to good practice.
Recommendation

4.
Board members are invited to:

· Review the proposed amendments to the framework and comment on any areas of concern. 
· Agree to the publication, on Ofsted’s website, of the updated Framework.

Overview

4. The revised document is attached. The suggested changes are shown in tracked changes for ease of reference. 
5. Among the more minor changes are the updating of job titles, changing ‘Chairman’ to ‘Chair’ and, on the advice of Legal, making clear that it is the Secretary of State for Education in a number of parts of the document.
6.
The changes, with page references, include: 
Page 5
The composition of the Ofsted Board has been added.
Page 9
Executive Board agreed a change to Extended Executive Board (EEB) membership and this has been reflected. EEB meets once a month and focuses on inspection matters.

Page 10
The Head of Internal Audit has updated the internal audit arrangements, in particular to take account of the requirement to produce an annual Governance Statement.
Page 11
A new paragraph has been added about the requirement to prepare a single ‘Annual Report and Accounts’.

Page 19
The six principles of good governance have been updated, in line with the Code of Conduct for Members of Public Bodies. 
Page 28
A sentence has been added from the Code of Conduct for Members of Public Bodies about not canvassing or seeking gifts or hospitality.

Page 33
Some clarification amendments have been made so that the process for seeking approval to attend events or undertake media activity is clearer.

Page 36
This section has been cut down and reference to the Protocol for Shadowing Inspections included instead. 
Page 50 
A section has been added about the new Governance Statement, required under the Code of Good Practice, to reflect the compliance of the Board with the code, details of individual members’ attendance and declarations of interest.
Page 52
The reporting and responsibilities of the Audit Committee have been updated to reflect the need to produce a Governance Statement and that we now have a single ‘Annual Report and Accounts’. 
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