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	Summary
This paper reports on communications issues and activity during the period from mid- May to the start of September 2011 and sets out priorities and planned activity for the coming months. 




	Recommendations

The Board is invited to:

· note the progress being made

· comment on the forward look.



Introduction
1. This report provides a look back since the Board last met at key issues and external events that have impacted on Ofsted. It also notes scheduled upcoming events, and a more detailed oral update will be given on matters arising.
2. Over the last few months we have taken a number of steps to improve our communications planning to ensure we have the right information ready to communicate at the right time. This has included introducing a weekly Communications Leadership meeting with HMCI, the Chair of Ofsted, the Executive Director, the Head of the Performance and Impact Unit, the Head of Communications and the Head of News, all in attendance when possible.

3. At these meetings immediate issues are raised and lines to take agreed, and plans and key messages for the coming weeks and months are reviewed. This has helped ensure, for example, that we have had an appropriate stream of reports published over the quieter summer months. 

Looking back (mid-May – start September 2011)
Outcome of the Appeal in the Judicial Review action relating to Sharon Shoesmith (2 August 2011).
4. The Supreme Court rejected applications to challenge a ruling that the former Haringey Director of Children’s Services was unfairly dismissed following the death of the baby Peter Connelly in 2008.

5. Almost all of the coverage, which was extensive across the broadsheets and tabloids, focused on the then-Secretary of State for Education, Ed Balls, and the Department for Education. Ofsted was not approached for comment.

Ofsted publications
6. A considerable number of reports were published in this period, reflecting the pre-election silence period in late April and early May, before local elections. 
7. Children in Service families report (20 May 2011) spokesperson Patrick Leeson.

8. The report’s key findings and recommendations were the lack of continuity and support as children move frequently between schools, the need to improve the system of transfer of children’s records from one school to another.

9. Media coverage: There was extensive, positive coverage. The results of the survey were covered in The Times (more fully online), The Independent and The Daily Telegraph (which referenced the report in a wider piece on Army capabilities); Both The Sun and Daily Mirror reported the survey, including HMCI’s quote. Broadcast: Patrick Leeson carried out ten BBC local radio station interviews and BBC 5 Live breakfast. The report author was interviewed on 5 Live’s lunchtime programme, with the Chief Executive of the Army Families Association. Patrick was also interviewed on BFBS (British Forces Broadcasting Company radio) and regional BBC Oxford TV. The author was interviewed on LBC radio (London commercial) and British Forces TV. Trade: TES, Children & Young People Now, and Children’s Services Weekly, part of the Education Journal, carried an in depth article on the report. Online: BBC News, eGov monitor and PublicNet all covered the report.
10. Adoption and fostering consultation (7 June 2011) spokesperson John Goldup

11. Ofsted's proposed inspection framework and consultation proposes to significantly reduce the amount of notice given. Ofsted will focus on those services which most need help – so outstanding services would be inspected less frequently. Systems will be in place to identify services that deteriorate after an outstanding judgement and require an earlier inspection.

12. Media coverage: There was good coverage across both print and broadcast media. There was advanced coverage in Community Care (to coincide with Fostering Fortnight, 16-29 May). The Times covered the launch, including a welcoming statement from Children’s Minister, BAAF and Fostering Network. John was also interviewed on BBC London. Trade press: The launch was covered by Children and Young People Now, Local Government, Public Finance, Community Care and Municipal Journal.

13. Economic, Business and Enterprise report  (8 June 2011) spokesperson Richard Brooks

14. The report highlighted that vocational business qualifications are failing to develop pupils' understanding and skills in the subject. It questioned whether business courses examined through internally set and marked assignments should be seen as equivalent to GCSEs. We criticised the standard of business and enterprise courses in schools, saying they are too narrow and leave students with little practical understanding of business. Despite students achieving good results, inspectors found that they had little business acumen or ability to apply what they have learned to real life situations.

15. Media coverage: There was excellent coverage including a page 2 story in The Sun – Schools failing to do business; The Daily Telegraph - Ofsted warning over 'weak' vocational qualifications; and in The Independent and CYPN. There was an interview with Transworld Radio. TES covered the story twice on Friday, once on page 6 and again in FE focus. Online:  BBC Online - Ofsted inspectors attack business courses. There was substantial trade press:  Left Foot Forward - Ofsted finds little profit in vocational business courses, HR Zone - Serious problems with vocational business courses in schools, Education Executive - Vocational courses "failing to develop students' understanding of business, Fresh business thinking - Business students struggle to apply learning to reality, Politics.co.uk – NUT: Ofsted report on vocational education, CYPN - Ofsted attacks standard of business courses. Regional: Yorkshire Post – Weak business courses under fire.
16. Supporting children with challenging behaviour through a nurture group approach (12 July 2011) spokesperson Patrick Leeson.

17. Nurture groups can help to support some of the country's most vulnerable children. Well-planned, rigorous intervention that focuses on academic as well as social, emotional and behavioural progress can make a huge difference to the lives of children who might otherwise be left behind. Nurture groups give pupils the skills they need to remain in mainstream education. Councils should consider nurture groups as part of early-intervention measures to stop children with behavioural problems being excluded from school.

18. Media coverage: The Education Guardian, Nursery World and LGC all reported our key lines. The Education Guardian piece - Cuts hit life-changing 'nurture groups' for children, used the angle that nurture groups were affected by funding cuts, and extensively quoted the Nurture Group Network. The journalist used a case study, Miriam’s quote was carried. Nursery World ran the story online and in the magazine with a case study.

19. Arrangements for the inspection of local authority children’s services (27 July 2011) spokesperson: John Goldup

20. The main proposals for child protection and early intervention services are no-notice inspection over a two week period. Inspection will look at all stages of a child’s experience from early intervention right through to when a child is referred to the children’s social care services and on to their exit from the child protection system. A more proportionate approach to inspection is also under consideration. The consultation will run until 30 September and a new inspection framework will come into force from May 2012.

21. Media coverage: There was significant media interest. A feature article was placed in Society Guardian and there were news items in The Sun and The Daily Telegraph. John Goldup was interviewed on the Today programme and LBC radio. He also spoke to LGC and Community Care magazine for their coverage. The Observer made reference to the plans in their editorial the following Sunday. Trades: Children and Young People Now –  Ofsted begins shake-up of children’s services inspections following review, Community Care – Ofsted seeks longer, unannounced inspections of children’s services, LGC – Ofsted unveils plans for new unannounced inspections, MJ – Ofsted launches inspection study. There was substantial online coverage, including BBC News.

22. An evaluation of approaches to commissioning young people’s services (9 August 2011) Spokesperson: Lorna Fitzjohn

23. This was a small-scale survey that examined various approaches to the commissioning of services for young people in 12 local authority areas and reports on the experience of national organisations involved in this work. Key messages included the finding that local authorities are failing to consider outsourcing youth services to the voluntary and community sector. Youth service commissioning must reflect local circumstances and priorities, and take account of existing relationships, available resources and geography. Councils that had "a culture of shared values", even in a competitive environment, saw more success. Key commissioning posts were being deleted and councils lack key skills and ambition in commissioning services.

24. Media coverage: there was effective, targeted coverage of this learning and skills report, with a pre-arranged article in HMCI’s name appearing in the Children and Young People Now magazine on the day of publication. CYPN also ran an online news story on the day, as did the LGC. Online: Govtoday - Commissioning young people's services, Service Review - Councils ''need to share commissioning'', Public Finance - Councils shun alternative providers of youth services, eGov Monitor - Local Authorities Are Failing To Collaborate With Each Other On Commissioning Young People's Services – Ofsted, FE News - Local authorities review support for young people - Ofsted report, Voluntary Sector North West - Councils overlook local VCS say Ofsted, Civil Society Media - Charities not considered for youth services.

25. Progression post-16 for learners with learning difficulties and/or disabilities (23 August 2011). Spokesperson: Matthew Coffey.

26. The report evaluates the arrangements for transition from school and the provision in post-16 settings for learners with learning difficulties and/or disabilities up to the age of 25. Through visits to 32 providers and the completion of 111 detailed case studies, inspectors assessed the effectiveness of provision in enabling learners to develop greater independence, and progress to further learning or open or supported employment. The reports key findings included that: Councils are failing to prepare young people with learning difficulties and disabilities for adult life after they leave school. There are inequalities within areas, with young people with similar needs getting different levels of access to courses and decisions are not always based on an objective assessment of need. 
27. Media coverage: There was very good coverage on the day in the broadcast media. Matthew did an interview on BBC Breakfast TV live from the studio at 7:40am. He sat on the couch alongside a mentor of young people with learning difficulties, who has cerebral palsy, sight difficulties and autism who was supportive of the report. Radio Five Live breakfast radio also covered the report, as did two regional radio stations - BBC Stoke and BBC Cambridgeshire. There was also coverage online in CYPN and LCG as well as other online sources. TES covered the story in FE Focus the following Friday.
28. Safeguarding in schools: best practice (2 September 2011). Spokesperson: Miriam Rosen, HMCI.
29. The report describes the features of best practice in safeguarding, based on inspection evidence from the 19 per cent of maintained primary, secondary and special schools, residential special schools and pupil referral units inspected between September 2009 and July 2010 where safeguarding had been judged outstanding. It also draws on a more detailed analysis and evaluation of safeguarding practice in a small sample of outstanding schools visited by Her Majesty’s Inspectors. Its key findings included that: the best schools had “robust” systems in place to keep children safe. Schools that fail to keep children from harm lack strong leadership, management and governance. Best practice in safeguarding can be replicated throughout all schools.
30. Media coverage: The report was covered by Press Association and the Daily Telegraph. The PA took a negative angle, focusing on the context of the report (that 21% of schools were no better than satisfactory and needed to improve.) The Telegraph ran with the same angle. Brian Lightman from the ASCL was critical of Ofsted, saying schools were being unfairly punished by Ofsted for minor bureaucratic failings. HMCI gave an interview with the Times Educational Supplement (TES) and two regional radio stations in Cambridgeshire and Worcestershire. There was also some online coverage from a range of websites, including Children and Young People Now. 
Other communications activity
31. We announced the latest school inspection outcome figures on 15 June 2011 for the autumn and spring terms. It showed that, of the schools inspected, 10 per cent were judged outstanding for overall effectiveness, 44 per cent were judged good, 39 per cent satisfactory and 6 per cent inadequate.  We made it clear that as part of a proportionate approach to inspection, Ofsted prioritises the inspection of weaker schools and that since September 2010, Ofsted has deferred the inspection of outstanding schools unless there are specific reasons to inspect them, mostly where data indicates a decline. Coverage included TES and some broadsheets.
32. Ofsted’s improved website was launched on 27 July. The website has been very well received. Direct feedback from users has included the following quotes:

· “Thank you for the changes that you have implemented on your website. I am thrilled to say that I can now find what I am looking for and I love the new functions, such as browse aloud and being able to highlight a report.”
· “Improvements to the Inspection Reports section of your website: these are excellent. Well Done. All my previous criticisms have been addressed. Thank You.”
33. The website has had 453,000 unique visits who viewed 4.353m pages, with more than 10,000 new subscribers to the site. We will continue to market the site in the new Academic year to increase subscriptions to our site. A series of further enhancements to the site will be discussed at a forthcoming Digital Governance Board meeting, and we will be carrying out both accessibility and usability testing in the autumn.
34. It is also worth noting that in January 2012 the DfE will be launching its ‘parental portal’. This portal will hold significant amounts of school performance data in a new, user-friendly format. It will also link to the relevant inspection page on Ofsted’s website, and we expect the launch to drive considerable additional traffic to our site.

Forward Look

35. We will update the Board orally on our plans at the meeting with reference to the Ofsted Forward Plan. Key Ofsted activity over the coming months are set out below:

· Launch of the School Inspection Framework (scheduled for 30 September 2011). We will be launching the School Inspection Framework, following extensive consultation earlier this year. The launch, which we expect to attract considerable media interest, will be followed by a number of dissemination events for stakeholders at venues across the country.

· Parent View (scheduled for mid-October 2011). Work is well underway to position the web survey as an important tool for parents to inform Ofsted of their opinions of their child’s school. We expect the launch, which we are keeping separate from the launch of the School Inspection Framework, is expected to be high profile.
· The following reports are currently scheduled for publication:
· Consultation on the framework for inspections of accommodation in colleges (w/c 3 Oct 2011)
· Leadership of more than one school (w/c 10 Oct 2011) – This survey evaluates the impact on provision and outcomes for pupils where leadership responsibility is shared between federated schools
· Ages of Concern: Learning lessons from Serious Case Reviews  [April 2010 – March 2011 Serious case reviews annual report] (w/c 24 Oct 2011) - This report provides a thematic analysis of 482 serious case reviews that Ofsted evaluated between 1 April 2007 and 31 March 2011, focusing on reviews that concerned babies less than one year old and young people aged 14 or above
· Improving science in colleges (October) - This report identifies the factors which helped 15 further education and sixth form colleges in England to maintain or improve the quality of their science provision and provides recommendations for further improvements.
· Edging away from care (October) - This report analyses a small sample of local authorities and their partner agencies and looks at how services successfully support young people, who are at risk of coming into care, to remain living at home
· Choosing to volunteer (November) - The aim of this small scale survey is to develop a better understanding of the connection between volunteering and learning. This survey considers the benefits of volunteering for learning and the characteristics of effective management of volunteering
· Autumn Triennials – (during the autumn term 2011) publication of three subject survey triennial reports: English in November, Mathematics and Information & Communications Technology in December.
· Children’s Services Assessment (8 Nov 2011) – this is an annual assessment of the quality of children’s services for each local authority.
· HMCI’s Annual Report (22 Nov 2011)
Neil Greenwood
Head of HMCI’s Performance and Impact Unit
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