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Blue – Inspection target met





Green -Remits    


meeting


inspection 


targets  





Red/


Amber- Inspection remits not 


meeting inspection targets





Finance





Highlights�
�
The year to date expenditure for the four months of the financial year to July is £55.4m against a profiled budget, including depreciation, of £58.5m. The difference of £3.1m represents a saving of £1.3m and timing differences of £1.8m.





The forecast position for the year is for net expenditure of £174.5m against the total budget, including depreciation, of £177.8m, a saving of £3.3m.





The forecast saving increase of £0.7m from June relates to an increase in forecast income of £0.4m and a reduction in PRP costs of £0.3m following payments in July.


�
�



Summary financial position (£m)�
Year to date June (Month 4)�
Full year forecast�
�
�
Budget�
Actual�
Variance�
Variance�
�
Expenditure�
62.1�
59.3�
(1.1)�
(2.7)�
�
Income�
4.2�
4.5�
(0.2)�
(0.5)�
�
Net Expenditure�
57.9�
54.8�
(1.3)�
(3.2)�
�












Strategic risk update





Summary�
�
There are currently 7 live risks on the Risk Register 





6 strategic risks:





PIU-COM-001 -Negative media coverage  � Rating: 5


DNS-CR-001- Significant changes to mutiple inspection frameworks in year 2011/12 �  Rating: 5


F&R-FIN-002 - Reductions in Government funding � Rating: 7


F&R-PRO-001- Economic climate increases the risk of contractor failure � Rating: 5


F&R-HR-007 - Significant turnover of senior management � Rating: 5


PIU-OD-001 – Ofsted Website  �  Rating: 7





1 significant operational risk:





DNS-EC-008 - Parental Satisfaction (perception) survey �  Rating: 8�
�






Complaints about providers investigated within timescales�
�
�
Target�
This month�
�
Schools �
95%�
94%      � �
�
Childcare �
80%�
94%      ��
�
Social Care �
100%�
100%   ��
�






Delivery Issues�
�
Early Years Overall performance remains good for a number of EY remits. However, due to poor performance of one ISP the cumulative shortfall in the number of post registration inspections (PRIs) completed remains a cause for concern. Only 55% of Post Registration inspections (1703/3081) were completed by the end July 2011. EY ISP 1 failed to clear pre and post March legacy work. Close monitoring is in place to secure improvements in performance. EY ISP 2 is close to steady state having achieved required volumes and are clearing all legacy work  remaining.�
�
Social care There is a risk to achieving the end March 2012 targets. The 32 new SCRIs will not complete induction and training until end of the calendar year. Work is in progress to ensure that mitigation remains appropriate and timely.�
�
(Arrows denote in-month movement) 








Complaints about Ofsted investigated to target�
Stage 1 (96%)   ��
Stage 2  (88%)     �    �
�
Complaints about Ofsted escalated to adjudicator service�
Less than 5%   ��
�
Registration within target timescales�
EY 12wk (74%)  ��
Childcare 12wk (88%) ��
�






Director issues





Director �
Issue�
�
Development (SC)�
No timescale has been indicated for the cessation of SCR evaluations; spending review plans expect a substantial saving in this area from 2012/13 onwards, which cannot currently be assured. There is a risk of delaying the publication of a joint framework with HMIP for inspecting STCs due to project level issues.�
�
Development (E&C)�
The new framework for school inspections is due to be published on 30 September. The new inspection instruments are still subject to the passage of the Education Bill. Spending reductions targets an issue given uncertainty over exempting outstanding schools; reluctance to increase fees for the inspection of independent schools; DfE are unwilling to take on the costs of administering the checks on managers of Early Years settings.�
�
Development (L&S)�
Ofsted has to review the standards proposed by BSI SIS for the inspection of private colleges. BIS are preparing a consultation on a series of inspection documents that may affect the common inspection framework development.�
�
Strategy�
A paper on CDR development work will be presented to EB on 21 September 2011; Official stats and Management Info are currently being produced, but in a way that is not sustainable against budget reductions. �
�
Finance & Resources�
The final number of grievances resulting from the 2010/11 PRP banding is still unclear as submissions are still being made. The accelerated timescale for Moving Forward in London may cause some concerns for staff.�
�
Organisational Development�
Further improvements to the website will require additional funds and are subject to a report to EB. Work on the technical development of the Parent View website is subject to contract. �
�






Operational Performance


            �





Monthly operational highlights 		Period ending 31 July2011
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