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Ofsted Board Tuesday 20 September 2011
Room 602, Aviation House

Tea and coffee from 10.00am
Board meeting 10.30am – 1.00pm
Lunch 1.00pm – 1.30pm
Development session 1.30pm – 3.15pm
    Board meeting
 
                                            10.30am – 1.00pm 

1.
Apologies

2.
Chair’s introduction

3.
Declarations of interest 


4.
Minutes and matters arising

5.
Non-executive update

            
For discussion
6.
HMCI update 
Miriam Rosen
7.
Bi-annual review of strategic risks
Darryl Nunn

To review the strategic risks.

For decision

8.
Ofsted’s Corporate Governance Framework     
Neil Greenwood


To review and agree updates to the framework

For noting

9.
Strategic plan and Departmental Plan 2011-15     Neil Greenwood


To agree any changes necessary to the Strategic Plan 2011-15 before it is 
published in its final form. 

10.
‘Dashboard’ performance report                            
Neil Greenwood 


To note and comment on the latest monthly ‘dashboard’ 

operational report. 

11.
Corporate Forward Look                                        
Miriam Rosen


  To note key milestones against our Strategic Priorities.

12.
Audit Committee update                                          
Chris Trinick

To receive the minutes of the Audit Committee meeting on 25 July 2011.

13.
Audit Committee annual report
Chris Trinick

To receive the annual report of the Audit Committee. 
14.
Finance report                                                           Darryl Nunn


To note and comment on the finance position as of July 2011.
15.
Spending Review Planning 
Darryl Nunn


To update on spending review proposals. 

16.
Communications report                                         
Neil Greenwood

To note and comment on current and future communications 


activity.

17. AOB

Date of next meeting 




The next meeting will be held on Tuesday 13 December 2011.

Lunch

1.00pm – 1.30pm
Development session




    
1.30 – 3.15pm

The work of the Children’s Rights Director
 
Dr Roger Morgan

Annual update by the Children’s Rights Director.
Board engagement





Neil Greenwood
To update the Board on proposals for engagement activity.
Arrangements for the inspection of local authority

children's services





John Goldup

To set out the proposed new inspection arrangements,

currently out for consultation until 30 September 2012.
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