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Present

Baroness Sally Morgan (Chair)

Christine Gilbert (HMCI)

Jane Roberts 
John Roberts 

Vijay Sodiwala 
Alan Steer 
Museji Takolia
In attendance

Richard Brooks, Director, Strategy

Matthew Coffey, Director, Development, Learning and Skills 
Neil Greenwood, Head of HMCI’s Performance and Impact Unit       

Sue Gregory, National Director, Delivery  

John Goldup, National Director, Development and Strategy 

Lorraine Langham, Director, Organisational Development

Patrick Leeson, Director, Development, Education and Care 
Darryl Nunn, Director, Finance and Resources 
Kirsten Hubble, Governance Support Manager (Note)

Apologies 
Chris Trinick

Jon Coles, Department for Education

Summary of action points

	HMCI’s Update
	· Send an updated senior staff structure chart to Board members.
· Review the scheduling of survey reports to see whether one or two more could be published in August.
· Consult in the autumn with key stakeholders on the proposed survey programme.
	Kirsten Hubble
John Goldup
John Goldup

	Evaluation of Board Performance
	· Add a development session to agree the process and format for the Evaluation of Board performance 2011/12 to the September 2011 agenda.

· Add an annex to the Evaluation of Board performance report showing Board member attendance at each meeting.
	Kirsten Hubble
Kirsten Hubble

	Board engagement
	· To develop a plan of engagement activities for Board members including planned consultation events and regional meetings with groups of providers and those using services we inspect or regulate. 

· Send confirmation of the engagement events they would be willing to do in advance of a further discussion in September.

· Increase staff awareness of the Board members by using messages for staff and by attending staff conferences.
	Neil Greenwood
Board members

Kirsten Hubble

	IS Strategy
	· Agree the IS Strategy as soon as possible and keep the IS Strategy under review at the Audit Committee meeting.
	Darryl Nunn

	Strategic Plan
	· Make the two proposed additions to the draft Strategic Plan before publication on the website.
	Neil Greenwood

	Corporate Plan: review of progress
	· Circulate a detailed note on handling complaints against Ofsted to the Board in advance of the next Board meeting.
	Sue Gregory

	Corporate Forward Look
	· Put the corporate forward look on the agenda of each Board meeting.
	Kirsten Hubble

	Spending Review Planning
	· Provide an update/updates for the Board on the Spending Review in advance of the meeting in September and to keep John Roberts, in particular, up to date on spending review work.
· Add a spending review planning item to future Board agendas.
	Darryl Nunn
Kirsten Hubble


1. Apologies

1.1 Chris Trinick and Jon Coles (DfE) had given their apologies. 
2. Chair’s introduction






2.1 The Chair updated the Board on Board member recruitment. Over 300 applications had been received, including candidates with finance, HR, organisational development and social care backgrounds. Candidates would be interviewed in June and it was hoped to appoint up to 5 new Board members.
2.2 On the recruitment of a new HMCI, the Chair reported that the process was underway and interviews would take place in June. The Board expressed their thanks to HMCI, this being her last Board meeting, for her very strong leadership of Ofsted over the last 5 years. 
2.3 The Chair reported that she had met with groups of staff to discuss the Strategic Plan and these meetings had been useful in shaping the Plan.
2.4 The Chair reported that she had had productive meetings with the Secretary of State for Education and Tim Loughton MP. 

3. Declarations of interest 


3.1 No new declarations of interest were made.
4. Minutes and matters arising
4.1 The minutes of 5 April 2011 were accepted as an accurate record with one minor amendment to 2.3.

4.2 HMCI reported that the interim Head of Communications would be leaving at the end of June 2011. The Board agreed that this was a key post that needed to be filled quickly.

5. Non-executive update

5.1 Board members did not have any new Ofsted-related activity on which to report. 
6. HMCI update
6.1 Staffing Issues
6.1.1 HMCI reported that there had been a number of staffing changes and Board members would be sent an updated senior staff structure chart. In addition to what was listed in her update, HMCI reported that Usha Sahni had been appointed Regional Director, Delivery, in Nottingham.

6.1.2 The post of Senior Adviser, Literacy, had not been filled and HMCI reported that we had contracted with Janet Brennan, a former HMI, to lead on this work for the next 2 years. Part of her work would entail building capacity within Ofsted. This work was crucial given the increased focus on reading and literacy in the new school inspection proposals. 
6.2 Inspection Issues
6.2.1 HMCI reported that the Good Practice website was online and had received a large number of hits. More content would be added to the website over the next few months.

6.2.2 There had reportedly been over 300 applications from schools wishing to become Teaching Schools, for which schools must have grade 1 for leadership and management, teaching and learning and overall effectiveness. HMCI reported that Ofsted had agreed to consider bringing forward some inspections to the autumn term for those schools that did not currently have the required grades but were deemed likely to achieve them. The NCSL had suggested this might be in the order of 30-40 schools.
6.2.3 The Board discussed how the concentration of inspection on weaker schools, given the exemption of schools judged outstanding from regular inspections, was likely to increase the number of negative media stories on inspection. The Board was concerned about the possible reputational risk.
6.3 Social Care

6.3.1 HMCI reported that John Goldup was on the panel at the launch of the final report of the Munro review of child protection and he would be involved in the implementation working group. The joint Government and sector response was expected before parliamentary recess (19 July 2011).
6.3.2 On Cafcass, HMCI reported she had agreed an extension to the current inspection programme, which would now finish in April 2013. 
6.4 Survey Programme Forward Look
6.4.1 HMCI reported that the survey programme was a substantial and important part of Ofsted’s work. Survey reports had a largely professional audience and they could influence thinking, practice and policy development. The identification of survey areas came from issues arising out of inspection, the Annual Report and the current policy context. Six times a year, there was a rapid response report on a topic requested by either HMCI or the Secretary of State for Education.
6.4.2 HMCI said that helping professionals disseminate the key messages in survey reports was something Ofsted was now beginning to do. Improving the accessibility, format and style of survey reports would be given more thought. 

6.4.3 HMCI highlighted 4 key issues for the Board to consider:

· Impact: The surveys had a strong professional audience but was that enough? Should we be targeting a more public audience for some reports? We also need to give more time and attention to dissemination of reports.

· Quality: Further work to improve the quality of report drafts is required.

· Time taken: Some reports still take too long to produce. We need to make more use of retrieval from inspection. ‘Reading by 6’ had taken 6 weeks to produce with external support.

· Accessibility: The language, style and design of the ‘house style’ reports did not encourage accessibility for a non-professional audience.

6.4.4 The Board felt that more survey reports should be scheduled for publication in August as this was a quiet period.

6.4.5 The Board discussed the involvement of stakeholders in helping shape the forward programme of survey reports. HMCI confirmed that there had been detailed discussions with some stakeholders such as the ADCS, but it was not done systematically. It was agreed that the proposed programme be circulated to key stakeholders in the autumn for comment.

6.4.6 The Board suggested classifying future survey reports according to audience and reach, as the way in which they are written and handled could be different.

To send an updated senior staff structure chart to Board members. Action: Kirsten Hubble
To review the scheduling of survey reports to see whether one or two more could be published in August. Action: John Goldup
To consult in the autumn with key stakeholders on the proposed survey programme. Action: John Goldup
7. 

Evaluation of Board performance
7.1 The Board discussed the Evaluation of Board Performance and felt it was more a review than an evaluation. It was agreed that an annex should be added showing Board member attendance at each meeting. 
7.2 It was agreed to hold a development session in September to agree the process and format of the 2011/12 evaluation. 

To add an annex to the Evaluation of Board performance report showing Board member attendance at each meeting. Action: Kirsten Hubble
To add a development session to agree the process and format for the Evaluation of Board performance 2011/12 to the September 2011 agenda. Action: Kirsten Hubble
8. 
Board engagement
8.1 The Board discussed possible engagement opportunities with those who use or provide the services Ofsted inspects and regulates and with Ofsted staff. 
8.2 The Board discussed holding informal meetings on a particular topic at each regional office. These meetings could be for about an hour with groups of about 20 people. It was agreed it would be important to be clear with these groups about the Board’s role. Board members could do one of these meetings each year. Executive Board was asked to prepare a draft plan for the Board’s consideration at the meeting in September.  
8.3 The Board agreed it was important to ensure that Ofsted staff understood about the role and composition of the Board. It was suggested that Board members could write Messages about their Ofsted work for the intranet and attend occasional sessions at staff meetings.
8.4 The Chair invited Board members to send confirmation of the engagement events they would be willing to do in advance of a further discussion in September.
Board members to send confirmation of the engagement events they would be particularly interested in. Action: Board members
To develop a plan of engagement activities for Board members including planned consultation events and regional meetings with groups of providers and those using services we inspect or regulate. Action: Neil Greenwood
To increase staff awareness of the Board members by using messages for staff and by attending staff conferences. Action: Kirsten Hubble.
9. 
IS Strategy 
9.1 Peter Duffy introduced the developing IS Strategy for 2011 to 2015, that built on the previous Information and Intelligence Strategy and the tools acquired as part of that strategy.

9.2 The Board noted the benefits realisation approach taken in the developing Strategy. It was important that the Strategy was an enabler to reducing costs and that the person responsible for achieving these savings was clearly identified and held accountable.

9.3 The Board noted that the developing Strategy was a work in progress and that it needed to be produced as soon as possible and aligned with the outcomes of the Spending Review work, reviewed in the autumn and thereon reviewed annually. 

9.4 The Board requested that the Audit Committee review to monitor the IS Strategy and track the benefits.

To agree the IS Strategy as soon as possible and keep it under review at the Audit Committee meeting. Action: Darryl Nunn
10. Strategic plan
10.1 The Chair reported that the Strategic Plan had been updated following the Board discussion on 5 April 2011 and her meetings with staff. 
10.2 The Board agreed the revised Plan was clear and accessible. It was suggested that the Education Select Committee’s recommendation to increase the number of inspectors with recent front-line experience should be reflected in the ‘What will we do’ part of the ‘Better Inspection and Regulation’ section. 

10.3 The Board also felt that a sentence about HMCI’s unique, independent role should be included in the document.

10.4 Subject to consideration of these suggestions, the Board approved the Strategic Plan for publication on the website as a draft for comment before publication and a final session in the autumn.

To make the two proposed additions to the draft Strategic Plan before publication on the website. Action: Neil Greenwood
11. Equalities
11.1 The Board noted the progress and outcomes from Ofsted’s equality and human rights work in 2010/11. 

11.2 Richard Brooks reported that the Care Quality Commission would be carrying out a peer assessment of Ofsted’s performance against the Ofsted Equalities Standard in June. 
12. Corporate Plan: review of progress
12.1 The Board noted the review of the Corporate Plan 2010-11. They noted the progress made on complaints but queried why the target for handling complaints about Ofsted had not been met. Matthew Coffey explained that there were various reasons why it was not possible to achieve 100% within the timescale such as ongoing legal cases. A detailed note on this would be circulated to the Board.
To circulate a detailed note on handling complaints against Ofsted to the Board in advance of the next Board meeting. Action: Sue Gregory
13. ‘Dashboard’ performance report


13.1 The Board noted the Dashboard performance report.

13.2 John Goldup reported that the decision on the future of Ofsted evaluating Serious Case Reviews was still awaited.

14. Corporate Forward Look
14.1 HMCI introduced the Corporate Forward Look and the Board agreed it was a helpful overview of upcoming events.
To put the corporate forward look on the agenda of each Board meeting. Action: Kirsten Hubble
15. Audit Committee update
15.1 Vijay Sodiwala highlighted that the Audit Committee had discussed the internal monitoring process at its meeting on 28 April and Darryl Nunn was looking to make improvements to the process.
15.2 The Board noted the minutes of 22 March 2011 and the draft minutes of 28 April 2011.

16. Finance report
16.1 Darryl Nunn reported that the National Audit Office had now completed their audit. All financial targets for 2010/11 had been achieved.
16.2 The Board noted that the finance report and that the financial forecasts had closely matched actual spend.

17. Spending review planning
17.1 Darryl Nunn reported that the spending review proposals were a work in progress.

17.2 The Board felt that the overall package of proposals was a sensible starting point. It was important that Ofsted could clearly show savings had been made within the organisation when negotiating savings with service providers. 

17.3 The Board understood that Executive Board would take this work forward. The Board’s focus would be on where the savings could impact on Ofsted’s ability to achieve its targets.
17.4 The Board agreed that it would be helpful for them to be kept up to date on spending review developments and HMCI suggested that information be sent out by email in advance of the next Board meeting. Also, John Roberts agreed, on behalf of the Board, to track work on the spending review. 

17.5 It was agreed that spending review planning would be added to all future Board agendas.

To provide an update/updates for the Board on the Spending Review in advance of the meeting in September and to keep John Roberts, in particular, up to date on spending review work. Action: Darryl Nunn
To add a spending review planning item to future Board agendas. Action: Kirsten Hubble
18. Communications report
18.1 The Board noted the communications report for March to mid-May 2011.
19. Any other business
19.1 The next Board meeting would be on Tuesday 20 September 2011.



1
1

