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We are now calling for project proposals, for funding in our financial year 2015/2016. 
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TRANSITIONAL STABILISATION EFFECT IN SOUTH CENTRAL SOMALIA 2015/2016 BIDDING ROUND
The Conflict, Security and Stabilisation Fund is the UK Government’s programme that aims to create the conditions for global growth. Working closely with implementers and the UK’s network of overseas missions, the CSSF is supporting projects in fragile and conflict affected states, including Somalia.   As part of this, the stabilisation strand supports the delivery of a key objective for the British Embassy in Mogadishu (BEM): to promote security in Somalia, by working with the Federal Government of Somalia (FGS) security forces and with AMISOM.  The aim of this programme is to design and deliver a series of interventions to deliver stabilisation effect in recovered areas. 
The CSSF is seeking a supplier to design and deliver mid-term stabilisation effect in strategically important areas in South Central Somalia to maintain a sense of positive momentum for populations.  Projects will also be determined by local conditions and we will seek to build on the effect of previous projects.  For example, this has worked very well previously in Kismayo where a youth engagement project focused on sports followed an early project to rehabilitate the Kismayo stadium.
The call for Programme Proposals is now open. 

Deadline for submission

The deadline for submission of the Programme Proposals is 23:59 15 July 2015.

Instructions for submitting your Programme Proposal

Please only fill in Sections 1, 3, 4, 5 and 6 on the bidding form. Please make sure you include a signature and the printed name and title of the person submitting the form. An electronic signature will be accepted. Please email the completed bidding form in MS Word format to Philippa-Brown@dfid.gov.uk by 2359 on Wednesday 15 July 2015. 

Download the bidding form

Download the Project Proposal Form 2015/2016 (MS Word Document).
Contact

If you have any questions, email Philippa Brown at Philippa-Brown@dfid.gov.uk  
Background
A review of the UK’s stabilisation mechanism (2012-14) found that previous stabilisation work: 
· Increased profile of the UK in Somalia and improved access to and leverage on the Federal Government of Somalia as a result of UK-delivered of stabilisation activities;
· Increased engagement of donors and implementers on stabilisation beyond Mogadishu, through demonstrating the potential for delivery of stabilisation activities in newly recovered areas, facilitating visits, and taking a robust approach to programme management and oversight;
· Increased donor activity delivering further projects with a stabilisation effect outside Mogadishu There is evidence of other donors, looking to invest in development and statebuilding activities as a direct result of UK stabilisation activities; and
· Contributed to the improvement of stability in key locations as UK-funded stabilisation activities helped improve linkages between the local communities, elite groups and the local administration, and so were an important part of the stabilisation process. 
The theory of change for this strand of the CSSF builds on the previous work of the Stabilisation Mechanism and, more recently, the Rapid Delivery Fund.  The revised UK concept of stability and stabilisation sets out a theory of change for stabilisation.  Stability relies on mutually reinforcing relationships between three key actors: the state, elites and the population.  The core element of the theory of change for stabilisation is that improving linkages within and between the key stabilisation actors, so that they can continue their engagements and relationships, will produce legitimate political arrangements that will lead to structural stability.  It emphasises the need to ensure that the relevant groups from all the main actors are sufficiently connected to one another to promise non-violent political engagement between them.
Our experience suggests that the delivery gap between immediate stabilisation work (ie AMISOM Quick Impact Projects) and others starting to deliver can vary significantly by location.  There remain areas which were recovered as part of previous AMISOM operations against Al Shabaab which have not received delivery of longer term development assistance.
Priorities for 2015/2016

This call for bids will establish a programme to deliver the following outcome: stabilisation activities continue in previously recovered areas transitioning to longer term, more sustainable programming.  The specific objective is to continue to support work in previously recovered areas to lay the groundwork for long term development and investment from UK actors and other donors. We expect the earliest possible start for projects to be in August 2015.
The stabilisation strand under CSSF is intended to expand the reach of legitimate government authority – continuing to work with FGS and regional authorities such as the Interim Juba Administration and the Interim South West State.  The strand complements the work of others, including other donors and the Stability Fund.  The other donors are largely focused on maintaining stability, whereas this strand is focused more on the creation of stability in areas where other actors have not yet started to work.  The UK is well -placed to provide this support and we have a solid track record of delivering stabilisation in newly recovered areas.

The theory of change is: if we support the delivery of stabilisation projects designed to transition to longer term programming, and we work with Stability Fund and FGS to include strategically important areas into their stabilisation strategy, then populations will feel a greater sense of engagement with legitimate government and support for peace-building activities. 
We would like a programme of interventions targeting strategically important locations in South Central Somalia.  The budget is tight (£1.5m) so suppliers will need to use their experience and judgement to focus their efforts.   All delivery must be complete by 28 February 2016, including evaluation.
The programme should deliver tangible benefits to local populations.  Of at least equal importance is the approach taken to delivery.  This should include at its core consultation with local communities and engagement with local authorities.  The objective is to support the extension of legitimate government authority.  Bids which are focused delivering outputs rather than this effect will not be favourably viewed.  The team will ensure that international human rights considerations are built into all recommendations. 

Timing
The team should deliver an inception report by end August 2015.   The delivery period is 6 months – to 28 February 2016.  The deadline for agreement of the final report is 10 March 2016.  Please note this includes evaluation. 

Location 

The programme should comprise a number of projects in several strategically important locations in South Central, Somalia.   The budget may limit the number of locations and projects pursued.  We would like to see suppliers’ suggestions as to how we maximise our impact with limited resources.  Suppliers should consider which other agencies and donors are already working in areas and deconflict to maximise the impact of this programme.  We would be particularly interested in the inclusion of projects in sector 3 as this is a focus for a wide range of UK funding.  But ultimately, we would welcome suppliers’ recommendations over the geographical focus.

Reporting

The supplier will report directly to the Stabilisation Adviser British Embassy Mogadishu.  A monthly written report will be provided to update on progress, agree any adjustments to the project and confirm direction, scale and scope of the work.   The report should assess progress against the indicators agreed between the Authority and the supplier.  The project completion report is due by 10 March 2016.  This should include the final budget, assessment of progress towards indicators and identify lessons learnt for similar work.

Bid and Budget

The budget available is up to £1.5m. Suppliers should demonstrate how they will deliver value for money and mitigate fiduciary risks.

Monitoring and Evaluation
Suppliers should demonstrate their proposed methods of verification and monitoring of projects.  A separate outcome-focused evaluation should also be set out.  We anticipate the evaluation element will comprise approximately 5-8% of the total budget.

Assessment Criteria

Relevance

We will consider how relevant the proposed intervention is, including looking at how it fits in with the priorities of host governments, the objectives of the UK and the CSSF, complements the work of other donors and the timing and appropriateness of the proposed activities/outputs.

Effectiveness

We will consider how effective the proposed outputs and activities will be in achieving the programme’s stated purpose/outcomes. 

Efficiency

We will consider how efficiently resources will be used in delivering outputs. This goes beyond value for money. We will also look at how efficient the proposed delivery channels are. 

Sustainability

We will look at how sustainable the benefits of the programme will be after funding. A key component we look at here is how supportive or engaged host governments are in the project.

Impact

We will consider the programme’s potential for positive impact, including its potential for wider, indirect impact or potential to leverage further funding. We will also consider the risk of negative/unintended impacts here. 

Programme proposals that are able to demonstrate clearly why the UK should fund the programme, and how the UK would benefit from funding this will be viewed favourably. 

In addition to the above, the Programme Board will also seek to balance risks and opportunity cost across the portfolio of projects, consider as well as ensure that the eventual allocation of funds is appropriate across priority areas. 

Other documents

The FCO uses a standard grant agreement with all successful programme/project implementers as the basis on which programme funds are dispersed. Please ensure that you have read and are happy with the terms before applying for funds, in the event that your programme bid is successful.

Sample grant contract form (PDF, 235KB, 12 pages) 
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