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Construction Engineering Flooring
Timber Cladding Metal Fabrication 
Groundwork Surveying Equipment 
Plant Hire Rolling Stock Pipework

Environmental Consultancy 
Employment and Training  Security 

Cleaning Products Clothing

Approximately 100 potential suppliers 
identified in Northern Ireland 



www.gov.uk/hs2

HS2’s Vision:
To be a catalyst for growth 

across the UK



HS2: a strategic transformation

Phase One
Stations:
Euston
Old Oak Common
Birmingham Interchange
Birmingham Curzon Street

Phase Two
Stations:
East Midlands Hub
Sheffield 
Leeds 
Manchester Piccadilly
Manchester Airport



Birmingham Interchange

London 
Euston

Birmingham 
Curzon Street

Streethay WCML Tie-in

North Portal Chiltern Tunnel

Old Oak Common

HS2 Phase One route



Key construction statistics

230km 
ROUTE LENGTH

46km
TUNNELS

74km
CUTTINGS

152
STRUCTURES 

UNDER BRIDGES

145
STRUCTURES 

OVER BRIDGES

128 mt
EXCAVATED 
MATERIAL

(90% TO BE RE USED)

31
MAIN COMPOUNDS 

FOR 
CONSTRUCTION

299
SATELLITE 

COMPOUNDS



What we will be buying



How we plan to buy



We expect 
60% of contract 
opportunities…

…to be awarded to SMEs 

Who we will be buying from

HS2 direct 
opportunities 

HS2 indirect 
opportunities 



Phase One: 
High-level delivery schedule

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

ECI Scheme 
Design 

ECI Main Civils 
Construction

Rolling Stock

Railway Systems

Testing and 
commissioning

Reliability Growth 

Royal Assent

Entry to service



12 months for design

Two stage 
design and build contracts

Stage 1 Stage 2



Modern methods of construction

BIM
Lean 

construction
Off-site 

manufacture
Whole-life 

value



Collaboration



“The construction of HS2 is an 
opportunity to begin rebalancing 

the UK’s economy - long before the 
trains start running in 2026.

This will benefit everyone in the 
UK.”

Simon Kirby, 

CEO, HS2 Ltd



2 minutes 

Balanced scorecard film



10,000s of jobs, including 2,000 apprentices



New people in our industry



Innovation and skills development



How we will be choosing our suppliers



HS2 is committed to 

fair payment throughout the 
supply chain



How you can find opportunities with HS2

Open 
procurement 

tools



How you can engage with HS2

scc@hs2.org.uk scc@hs2.org.uk www.gov.uk/hs2

Questions ResourcesRegister



Thank you

www.gov.uk/hs2



Questions?







Today, while you are here please ..

Talk to us 
over lunch

Visit our stands

Register 
with us

scc@hs2.org.uk


