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Overview of EPS 2014

All business 
sectors  

of the  
economy

2+  
employees 
working at  

the site

Interviews 
between  
April and  
July 2014

EN:10,032
SC: 4,015
W:  2,007
NI: 2,005

With person 
responsible  

for training and  
HR issues

24.5  
minute  

average  
duration

Questionnaire coverage

 This is the third survey in this biennial series
 A number of changes were made to the 

questionnaire to reflect changing policy 
requirements and UKCES priorities.

 The study focussed on the following areas:

> Recruitment, particularly young people 
and education leavers

> Work experience and internships

> Engagement with education providers

> Staff development, including sources of 
information and advice

> Training activity

> Vocational qualifications

> Apprenticeships

> National Occupational Standards

> Investors in People

> Collaborating with other employers.

EPS 2014: 
18,059  

telephone  
interviews



Achieved interviews/confidence intervals
for a question asked of all respondents in the UK,  
where the survey result is 50% we are 95% confident  
that the true figure lies within the range 49.3% to 50.7%

Population Number of  
interviews

(Maximum)  
Sampling Error

UK 1,766,837 18,059 ±0.7

By country

England 1,488,170 10,032 ±1.0

Northern Ireland 54,518 2,005 ±2.2

Scotland 142,947 4,015 ±1.5

Wales 81,202 2,007 ±2.2

By size of establishment

2-4 907,993 4,223 ±1.5

5-9 393,556 4,284 ±1.5

10-24 275,062 4,068 ±1.5

25-99 151,514 3,834 ±1.6

100+ 38,712 1,650 ±2.4

By broad  
sector

Population Number of  
interviews

(Maximum)  
Sampling Error

Primary sector and 
utilities

109,145 962 ±3.2

Manufacturing 98,627 1,213 ±2.8

Construction 158,790 1,465 ±2.6

Trade, accommodation 
and transport

582,843 5,753 ±1.3

Business and  
other services

606,989 4,968 ±1.4

Non-Market services 210,443 3,698 ±1.6



Profile of survey population:  
Size within sector

TOTAL Primary 
Services

Manufacturing Construction Trade, 
Accomodation 
and Transport

Business and 
Other Services

Non-Market 
Services

Source: The Inter-Departmental Business Register (IDBR), March 2014 

51%

76%

42%

69%

44%

59%

25%

22%

22%

17%

27%

21%

20%

16% 15%

19%

9%

19%
12%

25%

9%
2%
6%

13%

4%
8% 6%

23%

2%

100%

1%

3%

4%

8% 4%

2%

28% 29% 28%

2% 6%

2 – 4

5 – 9

25 – 99

10 – 24

100+

% of all 
establishments 
within sector  
by size

% of all employees 
within UK economy



Recruitment
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Employers with any vacancies  
in the last 12 months

50% 

48%

38%

28%

47%

49%

24%

57%

32%

78%

54%

90%

48%

97%

68%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465), Trade, Accom.& 
Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: England (10,032),  
Northern Ireland (2,005), Scotland (4,015), Wales (2,007)

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465), Trade, Accom.& 
Transport (5,753), Business (4,968), Non-market services (3,698) 

SECTOR

46%



Most common recruitment  
channels used

Private Free

Private Paid For

Public Free

Word of mouth
Own website

Internal notices
Other free websites

  Notice boards/shop windows
Careers services

Social Media
Speculative inquiries

Local press
Recruitment agencies

Paid for recruitment websites
National press

  Trade press

JobCentre (GB / NI)
Gov programmes and schemes

NAS Apprenticeship Vacancies (EN)

29%
  30%

      21%
19%

12%
12%

7%
      9%

10%
10%

3%
3%

9%
      11%

     3%
2%

5%
      7%

3%
            7%
3%
            7%

17%
                21%

17%
       19%

     33%
32%

1%
     2%

5%
              8%

* 2012 figures differ from those presented in the 2012 report as “prompted” and “unprompted” mentions were separated out in the analysis that time. 
Base (2012/2014): All establishments with vacancies (9,576/11,529)

67% 74%

42% 44%

37% 38%

2012 2014



What employers look for when recruiting

% reporting  
critical/significant

Relevant work experience

 Maths and English GCSE

 Vocational qualifications

 Academic qualifications

Note that ‘Small amount of value’, ‘No value’ and ‘Don’t know’ responses are not shown
Base: All establishments (18,059)

66%

57%

50%

49%

43% 23%

36%

35%

21%

15%

34% 15%

Significant Critical



What employers look for when recruiting: 
Relevant work experience

% Critical or 
significant

66% 

67%

75%

64%

68%

66%

73% 73%

68% 67%

59%

71%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465),  
Trade,  Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059); 2 to 4 (4,223), 
5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

63%

Base: All establishments: England (10,032), Northern Ireland (2,005),  
Scotland (4,015), Wales (2,007)

71%

68% 68%



What employers look for when recruiting: 
Maths & English GCSE

% Critical or 
significant

58% 

48%

63%

56%

56%

57%

39%

67%

58%
55%

48%

63%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465),  
Trade, Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059); 2 to 4 (4,223), 
5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

52%

Base: All establishments: England (10,032), Northern Ireland (2,005),  
Scotland (4,015), Wales (2,007)

61%

51%

68%



What employers look for when recruiting: 
Vocational qualifications

% Critical or 
significant

50% 

51%

56%

49%

49%

50%

54%

67%

39%

54%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465),  
Trade, Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059); 2 to 4 (4,223), 
5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

47%

Base: All establishments: England (10,032), Northern Ireland (2,005),  
Scotland (4,015), Wales (2,007)

57%

56% 53%

50% 50%



What employers look for when recruiting: 
Academic qualifications

% Critical or 
significant

49% 

47%

55%

47%

40%

49%

33%

67%

36%

62%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465),  
Trade, Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059); 2 to 4 (4,223), 
5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

42%

Base: All establishments: England (10,032), Northern Ireland (2,005),  
Scotland (4,015), Wales (2,007)

57%

43%
62%

50% 50%



Recruitment of young people  
(aged 16-24 within the last 12 months)

66% 

66%

63%

51%

64%

66%

59%

61%

59%

72%

72%

80%

63%

89%

60%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All employers who had recruited: Primary (312), Manufacturing (760), Construction (590),  
Trade, Accom.& Transport (3,642), Business (2,878), Non-market services (2,764) 

Base: All employers who had recruited: UK Overall (10,946), 2 to 4 (974), 
5 to 9 (2,140), 10 to 24 (2,902), 25 to 99 (3,349), 100+ (1,581)

SECTOR

66%

Base: All employers who had recruited: England (6,328),  
Northern Ireland (1,014), Scotland (2,440), Wales (1,164)



Recruitment of young people  
within age group,  by sector

% recruiting any 
16-24 year-olds

UK 
 

Primary Sector and Utilities

Manufacturing

Construction

Trade, accomodation and transport

Business and Other Services

Non-market Services

Base: All employers who had recruited: UK (10,946), Primary (312), Manufacturing (760), Construction (590),  
Trade, Accom.& Transport (3,642), Business (2,878), Non-market services (2,764) 

8%

12%

10%

11%

10%

8%

4%

16%

10%

15%

14%

23%

11%

14%

41%

36%

39%

33%

39%

43%

43%

16-18 year olds only Both 16-18 and 19-24 year olds 19-24 year olds only

66% 
 

59%

64%

59%

72%

63%

60%



Recruitment channels used  
to recruit young people

Word of mouth/ 
personal recommendation

Own website

Internal notices/ 
Filed it internally

Speculative inquiries

  Notice boards/ 
shop windows

School/College/University/ 
job fairs or career services

Other free websites

Social Media

Local press

Recruitment  
agencies

Recruitment  
websites

Trade press

  National press

Jobcentre Plus

Government pro-
grammes & schemes

Apprenticeship 
Vacancies (EN)

Training Provider

23% 9% 12%

14% 8% 3%

8% 5% 2%

8% 1% 2%

7% 1%

7%

5%

4%

Base: All establishments that have taken on a young person (7,928)

67% 24% 17%
Private Free Private Paid Public Free



Recruitment of education leavers 
in the last 2-3 years

31% 

32%

28%

19%

28%

31%

23%

34%

24%

46%

32%

62%

32%

75%

39%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465), Trade, Accom.& 
Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059); 2 to 4 (4,223), 
5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

31%

Base: All establishments: England (10,032), Northern Ireland (2,005),  
Scotland (4,015), Wales (2,007)



Preparedness of education leavers  
for work

34%

30%

21%

13%

11%

9%

10%

21%

28%

26%

16%

13%

8%

9%

8%

19%

28%

26%

28%

15%

13%

14%

8%

16%

16%

8%

15%

12%

20%

26%

8%

6%

4%

2%

42%

51%

61%

60%

11%

2%

3%

1%

50%

59%

72%

64%

10%

6%

9%

7%

2%

1%

0%

43%

43%

51%

60%

69%

62%

62%

England

NI

Wales

England

NI

Wales

England

NI

Wales

England

NI

Wales

16 year-old  
school 
leavers

17-18  
year-old  
school leavers

17-18  
year-old  
FE leavers

University/
HE leavers

(1,363)

(218)

(249)

(1,789) 

 (310) 

  (346)

  (1,799)

  (278)

  (323)

  (2,305)

(453)

  (419)

Very well 
prepared

Poorly 
prepared

Well 
prepared

Very poorly 
prepared

Scotland  all school leavers (1,101)

Scotland  (754)

(840)Scotland 

Base: All establishments that have recruited each type of education leaver in the previous 2-3 years



Work Experience
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Work experience offering

44% of establishments had either had work placements or conducted 
work inspiration activities within education institutions (schools, 
colleges or universities) in the last 12 months

Work placement 38%

Education  
placements    30%
 

School      20%

FE College     12%

University      12%

Broad adult  
placements   14%

Work Trials     9%

Unemployed    6%

Voluntary*      1%

Special needs 
programme*     <1%

Internships   7%

Internships     6%

Grad 
Programme*    1%

Held site visits   8%

Visited institutions  8%

Mentoring     7%

Mock interviews   4%

Design 
coursework    4%

Enterprise  
competitions    3%

Work inspiration 18%

Placements marked with an asterisk (*) were spontaneously mentioned by establishments
Base: All establishments (18,059)



Employers offering work placements  
(at least one in the last 12 months)

38% 

37%

48%

28%

26%

38%

27%

40%

21%

49%

35%

65%

40%

79%

66%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465),  
Trade, Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059); 2 to 4 (4,223),  
5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

39%

Base: All establishments: England (10,032), Northern Ireland (2,005),  
Scotland (4,015), Wales (2,007)



Most common work placements  
offered by employers

% taking on an 
individual into a 
job from a work 
placement

Placements for students 
from school

Placements for students 
from FE College or 6th form

Placements for students 
from university

Work trials for potential  
new recruits

Internships

Placements for the 
unemployed

All establishments who have had  particular placements in the last twelve months: School (5,142),  
College (3,399), University (3,274), Work trials (2,057), Internships (1,559), Unemployed (1,780)Base: All establishments (18,059)

20%

12%

12%

9%

6%

6%

10%

16%

21%

60%

23%

25%



Reasons for offering work placements

Altruism

Corporate Benefit

Circumstantial

Gives them experience

Benefits to young people

Social responsibility / CSR policy

Existing links with education

  Requirement of an individual’s

Help us with recruitment

Helps with the workoad

Raises profile in the recruitment market

No need to pay for work

Bring fresh ideas / up to date skills*

Approached by individual or organisation

Favour for family or friend

54%
54%

20%
                      28%

7%
7%

  9%
8%

4%
4%

1%
1%

2%

  3%
2%

3%
3%

                      35%
26%

4%
  5%

  4%
3%

75% 71%

31% 38%

11% 10%

2012 2014

*Note that this code was not used in 2012
Base (2012/2014): All establishments who have offered placements in the last twelve months (5,509/8,915)



Employers offering work inspiration 
activities* to students in education

18% of all employers conducted 
work inspiration

Base: All establishments (18,059)

Base: All establishments that conducted work inspiration (4,593)

Base: All establishments that worked with schools/colleges/universities to provide work inspiration activities (2,776/2,198/1,864)

55% with schools 45% with colleges 36% with universities

8% Faced a barrier 8% Faced a barrier 4% Faced a barrier

Base: All establishments that worked with schools/colleges/universities to provide work inspiration activities (2,776/2,198/1,864)
*‘Work inspiration activity’ is the term given to a range of activities designed to bring young people in education closer to the workplace, 

ranging from mentoring support to employers speaking at schools, colleges and universities. It does not include work placements.

Work inspiration:
 Site visits 
 Talk to students about careers
 One to one mentoring support
 Mock interviews
 Helped design and/or set coursework 
 Supported enterprise competitions



Reasons for not offering any form  
of work experience

No suitable roles

No time or resource to manage

Not suitable due to the  
size of the establishment

Not been approached

Recruitment freeze

Company policy /  
Head office decision

Never thought about it

Regulatory requirements

Does not offer us appropriate 
business benefits

Prefer to recruit experienced staff 
through other avenues

Do not have the work to offer them

Base: All establishments who have not any form of work experience in the last twelve months (8,036)

26%

38%

11%

10%

7%

6%

5%

5%

4%

4%

4%



People Development
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Approach to training

Provide training  
for their staff

External providers used, across all establishments

Commercial organisations

Suppliers

Regulatory bodies

Non-profit organisations

Further education colleges

Customers

Universities or HEIs

32%

11%

8%

6%

5%

9%

26%
69%

Base: All establishments (18,059)

11% Public
(2012: 14%)

41% Private or 
Commercial 
(2012: 40%)

58% 45%

34%

of all provide  
internal training

of all provide 
external training

provide both internal 
and external training



FE Colleges as a source of training

8%

17%

12%

16%

15% 17% 21% 9% 15% 31%

10% 14% 20% 29% 48%

14%

9%

15%

14%

6%

21%

11%

35%

21%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments who train (2012/2014): Primary 500/591; Manufacturing 981/975;  
Construction 770/1,053; Trade 4,008/4,407; Business 3,427/4,001; Non-market 2,956/3,474 

Base: All establishments who train (2012/2014): 2 to 4 2,031/2,294; 5 to 9 2,808/3,342;  
10 to 24 3,047/3,600; 25 to 99 2,976/3,659; 100+ 1,780/1,606

SECTOR

Base: All establishments who train (2012/2014): UK 12,642/14,501;  
England 8,396/8,058; NI 846/1,535; Scotland 1,699/3,325; Wales 1,701/1,583 

18%
2012

16%
201219%

2012

14%
2012

13%
2014

11%
201413%

2014

13%
2014

20142012



Higher Education institutions as a  
source of training

3%

5%

7%

8%

6% 7% 4% 3% 8% 22%

4% 7% 9% 17% 38%

3%

5%

3%

7%

3%

15%

6%

32%

20%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments who train (2012/2014): Primary 500/591; Manufacturing 981/975;  
Construction 770/1,053; Trade 4,008/4,407; Business 3,427/4,001; Non-market 2,956/3,474 

Base: All establishments who train (2012/2014): 2 to 4 2,031/2,294; 5 to 9 2,808/3,342;  
10 to 24 3,047/3,600; 25 to 99 2,976/3,659; 100+ 1,780/1,606

SECTOR

Base: All establishments who train (2012/2014): UK 12,642/14,501;  
England 8,396/8,058; NI 846/1,535; Scotland 1,699/3,325; Wales 1,701/1,583 

10%
2012

8%
201210%

2012

9%
2012

8%
2014

6%
20148%

2014

9%
2014

20142012



Employer funding of external training

FE College

2012: 45%

(question not asked in 2012)

2012: 52%

Commercial 
Organisation

University/HEI

42%

70%

51%
34%

16%

28%

20% 5%

7% 6%

6%15%

Wholly funded by 
establishment

Partly funded by 
establishment

Not funded at all
by establishment 

Don’t know

NB Employers were not asked about their funding of commercial organisations for training purposes in 2012.
Base: All who use FE Colleges, Universities or commercial organisations as external sources of training  (2,464 / 1,695 / 7,702) 



Courses not  
relevant

Not relevant  
to industry

Prefer to train  
in-house

Do not know  
enough

Staff do not   
need it

Courses not  
relevant

Not relevant  
to industry

Do not know  
enough

No providers  
 locally

Lack of information 
locally

9%

9%

Barriers to using

Base (2012/2014):  All who have not used HEIs for external training 
and were followed up as to why (4,510/5,201)

Base (2012/2014): All who have not used FE colleges for external 
training and were followed up as to why (3,239/4,414)

Reasons for choosing to invest resource  
in public training providers

49%
 50%

 49%
48%

6%
 7%

8%
8%

 8%
7%

5%
5%

  7%
4%

5%
5%

2014

2014

2012

2012

Relevant courses

Quality of courses

They are local

Value for money

 67%
65%

 12%
11%

  12%
9%

Reasons for using

* This added as a pre-code to answer in 2014
Base (2012/2014): Who all use FE Colleges or HEIs to deliver training (3,569/3,268)

2014

2012

FE colleges

HEIs

  9%
6%



Employer participation in  
Vocational Qualifications

14%

20%

26%

28%

25% 22% 23% 23% 25% 56%

16% 28% 42% 60% 72%

19%

26%

25%

40%

22%

58%

24%

69%

51%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments (2012/2014): Primary 673/962; Manufacturing 1,166/1,213;  
Construction 1,033/1,465; Trade 4,980/5,753; Business 4,101/4968; Non-market 3,051/ 3,698 

Base: All establishments (2012/2014): 2 to 4 3,373/4,223; 5 to 9 3,415/4,284;  
10 to 24 3,326/4,068; 25 to 99 3,082/3,834; 100+ 1,808/1,650

SECTOR

Base: All establishments (2012/2014): UK 15,004/18,059; England 10,003/10,032;  
NI 1,000/2,005; Scotland 2,000/4,015; Wales 2,001/2,007 

26%
2012

28%
201229%

2012

22%
2012

26%
2014

26%
201427%

2014

22%
2014

20142012



Business benefits and impacts of  
using vocational qualifications

slightly or 
strongly agree

Business Benefits

Can be adapted to business needs

Provide staff with a suitable balance of 
work and study

Offer good value for money

Cover all skills needed by the company

Impact

The ability of staff to do their jobs better

Better business performance

Improved productivity

Improved staff commitment

Improved staff retention

Figures will not add up to 100% as “Neither agree nor disagree” and “Don’t know” answers are not displayed
Base: All who had arranged/funded training towards vocational qualifications in the previous 12 months (6,812)

4%

4%

4%

5%

5%

5%

3%

12%

6%

2%

1%

2%

2%

2%

1%

3%

Disagree strongly Disagree slightly Agree slightly Agree strongly

44% 82%

82%

74%

72%

92%

86%

83%

82%

78%

65%

43%

58%

41%

48%

48%

36%

47%

38%

27%

39%

28%

33%

35%

35%

36%

31%

2%

2%



External help sought on skills  
and training-related issues

Commercial or not  
for profit training  
provider       11%
College      7%
University      3%

Professional body 11%
Other employers  6%
Chamber of  
Commerce      2%
Trade Union      1%

Local Authority  6%
Gov.uk      4%
LEP       2%
Sector Skills  
Council      1%
Welsh Government 1%
Other           <1%

Consultancy    6%
Suppliers        <1%

Base: All establishments (18,059)

16% Training providers 14%

28%

87%

66%5%

10% 6%Collectives and 
representative bodies

Sought or  
received advice

were satisfied with the 
advice they received

Not experienced  
skills-related issues

Experienced skills issues 
but not sought advice

Public sector Other private

Base: All who sought advice (6,217)

Sources of advice



Employer collaboration on skills  
and training practices

17% 

18%

17%

13%

11%

17%

15%

16%

14%

22%

13%

31%

18%

33%

35%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465),  
Trade, Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059), 2 to 4 (4,223), 5 to 9 (4,284),  
10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

16%

Base: All establishments: England (10,032), Northern Ireland (2,005),  
Scotland (4,015), Wales (2,007)



Benefits of collaborating with  
other employers

Can share best practice from  
previous experiences

Allows them to keep up to date with  
the latest (training) developments

Helps to plug skills gaps

Saves money / more cost effective

Benefits are more tailored to their needs

Ensures they do not fall behind competitors

Widens / improves establishment’s network

Improves staff skills

Multiple responses allowed
Base: All establishments that have worked with another employer regarding training and skills development practices (3,969)

19%

50%

16%

13%

13%

7%

4%

3%



Awareness and use of the  
National Occupational Standards

14%

5%

21%

60%

Good knowledge

Aware with  
some knowledge

Aware but don’t  
know what they are

Not heard of NOS

Note that ‘Don’t know’ responses are not shown
Base: All establishments (18,059)

39%

10%

any awareness of NOS

of all employers used NOS…

 To develop training plans to meet the 
establishment’s training needs: 7%

 For staff appraisals or performance 
management: 6%

 To develop job descriptions or guide 
recruitment criteria: 6%

 For succession planning or 
competency frameworks: 5%



Knowledge of Investors in People
Aware

UK

Note that ‘Don’t know’ responses are not shown
Base: All establishments: UK (18,059); England (10,032); Northern Ireland (2,005); Scotland (4,015); Wales (2,007) 

Not heard of Heard of but know 
nothing more Know a little Know a fair amount know a lot

74%

74%

71%

75%

71%

28%

28%

27%

27%

26%

27%

27%

26%

28%

26%

26%

25%

29%

24%

28%

7%

6%

6%

8%

7%

12%

12%

12%

12%

12%

England

Northern Ireland

Scotland 

Wales



Apprenticeships

Chapter 5



An overview of apprenticeships

16% have or offer 
apprenticeships 84% do not offer any 

type of apprenticeship

15% have or offer formal 
Apprenticeships 1% have or offer informal 

apprenticeships 

10% have formal 
Apprenticeships 5% offer formal 

Apprenticeships

Base: All establishments (18,059)

All employers



Formal Apprenticeship offering,  
by country, size and sector

19%

6% 18% 19% 11% 12% 21%

27% 46%

7%

19%

12%

31%

14%

49%

21%

2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

COUNTRY

SIZE

Base: All establishments (2012/2014): Primary 673/962; Manufacturing 1,166/1,213;  
Construction 1,033/1,465; Trade 4,980/5,753; Business 4,101/4968; Non-market 3,051/ 3,698 

Base: All establishments (2012/2014): 2 to 4 3,373/4,223; 5 to 9 3,415/4,284;  
10 to 24 3,326/4,068; 25 to 99 3,082/3,834; 100+ 1,808/1,650

SECTOR

Base: All establishments (2012/2014): UK 15,004/18,059; England 10,003/10,032;  
NI 1,000/2,005; Scotland 2,000/4,015; Wales 2,001/2,007 

12%
2012

14%
201212%

2012

10%
2012

12%
2014

15%
201413%

2014

9%
2014

20142012

21%

21%

15%

13%

8%

8%

15%

13%



Profile of Apprentices: Whether new  
or existing recruits, by sector 

UK

(3,685)Base:

Primary Sector 
and Utilities

(103)

Manufacturing

(376)

Construction

(428)

Trade, 
Accomodation 
and Transport

(1,003)

Business and 
Other Services

(887)

Non-Market 
Services

(888)
Base: All establishments who currently have or offer formal Apprenticeships (3,685)

8%

50%

41% New 
employees 
only

Existing 
employees 
only

Both

13%

43%

40%

4%9%

54%

42%

7%

55%

37%

13%

41%

44%

4%

55%

39%

6%

48%

44%



Length of typical Apprenticeships, 
by sector

TOTAL

(3,685)Base: (103) (376) (428)

Primary 
Services

Manufacturing Construction Trade, 
Accomodation 
and Transport

Business and 
Other Services

Non-Market 
Services

Note that ‘Don’t know’ responses are not shown
Base: All establishments who currently have or offer formal Apprenticeships (3,685)

2% 2% 3% 1%
10%

5% 1%

14% 9% 13%

39%

11%

15%
19%

35%
42%

64%

21%
23%

36%
21% 25%

51%
17% 25%

14%23%

12%

18%

11%

53%

5% 2%

25%

16% 12% 15%

18%

2%

Less than  
6 months

At least 6 
months but 
less than 12

At least 2 
years but 
less than 3

At least 12 
months but 
less than 24

At least  
3 years

Less than  
12 months

(1,003) (887) (888)



Hours spent by Apprentices on 
activities not part of their job role

UK

(2,670)Base: (1,707) (150)

England Northern Ireland Scotland Wales

Base: All establishments who currently have formal Apprenticeships (2,670)

5%

26%

22%

36%

11%

7.0 h 6.8 h 9.1 h 7.4 h 8.4 h

Don’t know

Less than  
3 hours  
per week

6-10 hours 
per week

3-5 hours  
per week

More than  
10 hours  
per week

Mean number of 
hours per week  
(excl. Don’t know)

(540) (273)

8%

20%

11%

36%

25%

5%

28%

24%

29%

15%

3%

25%

18%

38%

16%

5%

26%

22%

36%

10%



Employer awareness and knowledge  
of Apprenticeships*

39%

50%

43%

26%

42%

53%

47%

40%

55%

44%

68%

48%

2-4

Manufacturing

UK Overall

Good  
knowledge of 

Apprenticeships

Currently have / offer apprenticeships

I am aware of them and have a very good 
knowledge of what is involved

I am aware of them and have a good 
knowledge of what is involved

I am aware of them and have some 
knowledge of what is involved

I have heard of the term but do not know 
what is involved

Primary sector 
and Utilities

5-9

Construction

10-24

Trade, accomodation 
and transport

25-99

Business and 
other services

100+

Non-market 
services

UK
SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465),  
Trade, Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059); 2 to 4 (4,223), 
5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

Base: All establishments: 18,059 *Formal and informal apprenticeships

16%

8%

19%
41%

14%
2%



Employers planning to offer 
Apprenticeships in the future

All establishments offering 
formal Apprenticeships in  

the last 12 months

All establishments not offering 
formal Apprenticeships in  

the last 12 months

Base: (3,685) Base: (14,374)

7%

58%

5%

18%

88%

24%

Do not know whether 
plan to offer formal 
Apprenticeships in 
the future

Do not plan 
to offer formal 
Apprenticeships 
in the future

Plan to offer 
Apprenticeships 
in the future

34%
of all employers 

plan to offer formal 
Apprenticeships in 

the future



35% 

28%

25%

29%

Awareness and knowledge  
of Apprenticeships

Base: All establishments: England (10,032), Northern Ireland (2,005), Scotland (4,015), Wales (2,007)

Currently offer 
Apprenticeships 
and plan to continue 
doing so

Do not currently offer 
Apprenticeships  
but plan to do so in 
the future

34%
of all employers 

plan to offer 
Apprenticeships  

in future… 18%

17%

18%

21%

8%

11%

10%

13%



Market potential for Apprenticeships, 
by size and sector

6% 17% 19%

45%
2-4

Manufacturing

UK Overall

Primary sector 
and Utilities

11%
Trade, accomodation 

and transport

100+

Non-market 
services

SIZE

Base: All establishments: Primary (962), Manufacturing (1,213), Construction (1,465), Trade, Accom.& Transport (5,753), Business (4,968), Non-market services (3,698) 

Base: All establishments: UK Overall (18,059), 2 to 4 (4,223), 5 to 9 (4,284), 10 to 24 (4,068), 25 to 99 (3,834), 100+ (1,650)

SECTOR

16%
Construction

13%
Business and 
other services

Do not 
currently offer 
Apprenticeships 
but plan to do  
so in the future

Currently offer 
Apprenticeships 
and plan to 
continue  
doing so10-24

19%
5-9
13%7%13% 29%

25-99

18%

21%
20%21%21%

34% 28% 33% 40% 48% 62%

19%

23%

18%

23% 40% 44% 29% 34% 38%

18%
19%

28%

21%



Reasons for not offering apprenticeships

Perceived 
structural barriers

Actively  
choosing not to

Lack of  
awareness

Not suitable due to size of establishment

Recruitment freeze / not recruiting

Cannot afford to

Apprenticeships are not offered for our industry

Do not have time to train them

No need as all staff are fully skilled

Does not suit our business model

Prefer to recruit experienced staff

Prefer other forms of training

Past Apprentices were of a poor standard

21%

14%

8%

7%

4%

2%

8%

3%

15%

7%

56%

33%

10%

Note: Multiple responses allowed; ‘Don’t know’ and ‘No particular reason’ responses not shown
Base: All establishments not offering any type of apprenticeship (13,900)

Never have before so not considered

No one has enquired about doing

Do not know enough about them

Not aware of Apprenticeships

4%

2%

2%

2%



Summary and Conclusions

Chapter 6



Conclusions: Recruitment of young 
people and work experience

 Word of mouth continues to be the most popular method for recruiting young people, although 
there has been an increase in use of social media since 2012.

 The dominance of word of mouth recruitment is a concern as it is a relatively ‘closed’ channel that 
potentially disadvantages those without social networks and links into the workplace. 

 The finding that two thirds of employers rate work experience as a critical or significant factor 
looked for in candidates demonstrates the need for those working with young people to ensure 
they are properly equipped to gain employment on leaving education.

 Given the value employers place on candidates having work experience, it is illuminating to find 
that only two-fifths (38 per cent) had actually provided individuals with work placements in the 
last 12 months.

 Providing exposure to the workplace can come in other forms: one-fifth (18 per cent) had offered 
work inspiration activities such as conducting mock interviews to students. There is clearly room 
for improvement which should perhaps start with greater promotion of the benefits of offering 
work experience.

Word of mouth remains the most popular method for recruitment of 
young people. Work experience regarded by employers as a significant 
factor in recruitment but only two-fifths offer it. 



Employers appear less likely to use public training providers than 
before. A healthy minority are collaborating with other employers to 
develop the skills levels of their staff. 

Conclusions: Training and People 
Development

 The majority of UK employers train their staff (almost seven in ten). Among those that train, internal 
training provision is more common (58 per cent), but a considerable proportion of employers use 
external providers to deliver their training (45 per cent).

 There is an imbalance in the use of private and public providers for external training, with private 
providers much more likely to be used (60 per cent of those who train compared with 15 per cent 
who use public providers), and the gap is widening. 

 The findings show that employers tend to make their choices based on the relevance of provision 
and although it appears that employers are able to find the external training they want, whether 
through public or private provision, some use private training due to a perceived lack of suitable 
options among public providers.

 Around one-sixth of employers (17 per cent) had worked with other employers to access, develop 
or share expertise on skills and training.

 Findings show that the most common benefit that employers reported from collaboration was 
the ability to share best practice from previous experiences. Furthermore, around one in eight 
employers who had collaborated with others reported financial benefits as a result.   



There is potential for greater use of both VQs and Apprenticeships 
to develop staff. But the quality of the current Apprenticeship 
offering is variable.

Conclusions: Vocational Qualifications 
and Apprenticeships

 A quarter of establishments (26 per cent) offer training that is designed to lead to a vocational 
qualification.

 The barriers that prevent more employers providing training designed to lead to vocational 
qualifications most commonly relate to issues of supply. Better communication by providers on the 
benefits of VQs is important and may help to engage greater numbers of employers.

 Fifteen per cent of all employers in the UK offered formal Apprenticeships, an increase of two 
percentage points from 2012. However, there is scope for growth in Apprenticeships, particularly 
among smaller employers. 

 There remains significant desire among employers not currently engaged in Apprenticeships to 
offer them in the future (24 per cent).

 The Apprenticeships offered appear to be of variable quality: twelve per cent of employers offered 
short duration Apprenticeships lasting less than 12 months.

 Apprentices typically spent an average of seven hours per week on activities that are not part of 
their job role (such as training, studying, or meeting with their supervisor) but a quarter of employers 
(26 per cent) said that their apprentices spent less than 3 hours on these activities per week.



Find out more…

www.gov.uk/government/collections/ 
employer-perspectives-survey

 info@ukces.org.uk

 @ukces


