
  
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stage F24 
SIO and IHAPT lawyer 
SIO produces a Joint 
Investigation Strategy 

Document (JISD). 

Pillar 4 - The IHAT Investigative Model 

Investigative Process V1 
ALLEGATIONS OF ILL TREATMENT 

Produced by OST 29 Feb 16 

 

 ACRONYMS 

  

 SIO – Senior Investigating Officer 

IHAPT – Iraq Historic Allegations Prosecution Team 

DSP – Director Service Prosecutions 

  

   

   

  

  

 

 

Stage F27 
SIO  

SIO produces Evidence 
Sufficiency Report and 
IHAPT lawyer provides 

legal advice. 
Once completed Report 
is sent to Deputy Head 

IHAT 

 

E 

 
 

Stage 22 
Deputy Head IHAT  

Deputy Head IHAT allocates IHAT 
investigation to SIO.  

 

Stage D23 

SIO 
Focussed lines of 

enquiry 

 
SIO conducts specific 

enquiries In accordance 

with Dep Hd IHAT 
decision document.  

Stage F23 

SIO 
SIO Full Investigation 

  

Stage F25 
JISD endorsed by IHAT 

Command Team 

E 

 
 

Stage F28 
Deputy Head IHAT 

Considers Evidence Sufficiency 

Report to decide if EST has been 
met 

Stage F29a 
EST has been met 

 

Stage F29b   
EST not met  

Stage D24 
SIO undertakes 

investigative activity 
 

SIO collects focussed 

lines of enquiry and 
submits officers report 

for JCRP. 

 

 

 PILLAR 5 
Stage a-4 

Post 
Investigation 

Process  

 PILLAR 2 
Stage 11 

Pre-
Investigation 

Process  

 PILLAR 2 
Stage D21 

Pre 

Investigation 
Process  

 PILLAR 2 
Stage F21 

Pre 
Investigation 

Process  

KEY 

Decision point 

Stage Process 

Further IHAT process 

 

End of Process  

Stage falls in further IHAT process 

Optional 

SPA Involvement 

 

Stage F26a 

SIO 
SIO undertakes 
investigation.  

 
In line with the JISD 

Stage F26b 
SIO 

Produces update every 

month to Tactical Tasking 
Command Group meeting. 

.  

Stage F26c 
Quarterly Review 

SIO/IHAPT lawyer provide 
Command Team with a 

Review of investigation.   

Internal Review of 

Investigation 
 

Further IHAT process 

 

Stage F26d 
Joint Investigation 
Strategy Review 

Command Team, SIO and 
IHAPT lawyer review 

investigation. 

Investigation 

 


