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Publicity flyer for COLPAI 
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Section F: Capacity and capability 

F1 (a) Pre-opening skills and experience 
Responsibility for setting up this school rests with the Core Group, which has delegated 
duties from the CLG members.  The group has been in place from March 2014, and is 
the body which has driven the development and submission of this application.  

Leadership of the group 

Our group is currently chaired by the Project Manager, <Redacted>.  If our application 
is successful, the chair role will be taken by the Chair of Governors of the School.  This 
role is not yet appointed but will be taken by an elected Member of the City of London.  
Project management will be driven by <Redacted>Structure and operating model 

The Core Group has the skills to undertake the required work to successfully open the 
school.  The key tasks involved are:  

 comprehensive planning of the operation of the school in order to ensure the 
delivery of high-quality education from the ‘first day of school’, including formulation 
of key policies and operational plans for delivery of the curriculum; 

 recruitment of key staff, and establishment of the associated personnel processes 
and policies, including remuneration; 

 financial planning for the school’s operation, and financial management of the pre-
opening phase; 

 managing legal negotiation and agreements (in conjunction with the EFA) for the 
site that we have identified; 

 developing the design for the new site; 
 promotion and marketing of the school to prospective parents; 
 progressive recruitment of additional governors, in order bring the Governing Body 

to its full complement. 
 

In addition to Project Management, we will have leads and sub-groups for each of the 
following key areas: 

 Education – lead and support (both former Heads of  ‘Outstanding’ Primary 
Schools); 

 Finance – lead and consultant support; 
 Engagement – lead and two members and consultant support; 
 Premises (working with the Education Funding Agency) – lead and two members, 

including Education lead; 
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 HR (to ensure we have the right employment policies and procedures in place) – 
lead and one advisor. 

 
Additionally, we will have leads for the following areas, which will require less regular 
input: 

 Governance and admissions – one member; 
 ICT – one member. 
 

We have matched the amount of resource in each sub-group to the scale of the task, 
with some members of the group performing more than one role.  We believe that the 
current operating model of our core group is fit for the pre-opening phase.  We 
hold a fortnightly meeting of the whole group, which is chaired and minuted, and 
includes reports from the sub-group leads.  Between meetings, the leads liaise with 
their sub-groups to work on their respective areas of responsibility.  Elements of the 
project plan that do not fall neatly into one area of responsibility will be delegated to 
named members.   

Pre-opening grant 

We intend to use our pre-opening grant as follows: 

 Project management support, for aspects of Free School establishment, for three 
days/week.  Their main contact in the group will be our Project Manager; 

 Head Teacher, who we would expect to be in post by January 2017, and who would 
join the Core Group; 

 Marketing, engagement and statutory consultation; 
 Legal fees. 
 

Pre-opening costs will be allocated and phased within a budget and cash flow; this will 
be managed and monitored by the Finance Project Lead. 
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F1 (b) Skills gap in pre-opening 
Figure F1 Our proposed structure for the core group 
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Table F1 – Pre Opening skills & expertise 

Name Member of core 
applicant 
group 

Where Live Role in pre-
opening by 
area(s) of  
expertise 
(e.g. 
educational
, financial, 
etc.) 

Other relevant  
area(s) of  
expertise  

Available 
Time 
(hour
s per 
week) 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 
4 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 5 
<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 25 
<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 15 
<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 15 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 3 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 
4 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 10 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 6 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 15 



 

63 

 

Skills gap in pre-opening 

We believe that we have the necessary competence and capacity in the following key 
areas.  Where indicated we will strengthen our team with consultant support.  We have 
worked on this application and previously on other projects with the identified 
consultants.  We have a strong working relationship which allows us to draw on their 
skills as and when required: 

Skills/experience missing How you plan to fill the gap 
School leadership and education We have 2 strong Educationalists who have lead ‘ 

Outstanding’ Primary Schools but we will augment their 
skills with overview and challenge from a HT of a high  
performing CoL Independent School 

Finance We will augment the skills of our Finance Lead with  
consultant support from <Redacted> 

Engagement We will augment our Engagement Lead with consultant 
support from <Redacted> 

HR We will augment the HR knowledge of our HR Lead with  
in-house City of London HR skills 

 

Accountability and decision making (post opening) 

Robust governance will be of paramount importance to the quality and sustainability of 
the school.  We will create an open but challenging culture by ensuring that everyone 
involved in the school subscribes to and demonstrates: 

 an ethos of mutual respect;  
 commitment to giving and receiving constructive criticism routinely; 
 that performance management is based on a rigorous analysis of data, set against 

challenging targets. 
 

The result will be a governance system which  

 sets the vision and strategy for the school; 
 ensures solvency and value for money; 
 quickly identifies when things are going wrong and is able to implement mitigating 

action; 
 establishes a clear chain of accountability.
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Section F2 

Our proposed governance structure 

The arrows indicate lines of accountability and escalation 

Figure F2 Governance structure 

 

   
  

      

 

    
 

  
    

   

   

 

   

   
   

   

  

  
   

 

Roles and responsibilities 

In accordance with legislation, the members of the CLG will be responsible for 
appointing the directors, ensuring they are discharging their duties and signing off the 
company accounts.  They may also amend the constitution of the company.  In order to 
ensure a proper separation of functions between the members and directors, no more 
than half of the Governing Body will be members, and not all members will sit as 
governors.  

Directors (otherwise known as ‘governors’ and described collectively as the’ Governing 
Body’) are accountable to the members for the running of the school.    Their role will 
be as non-executive directors of the school: to challenge and support the executive 
team. They set the strategic direction and vision of the school, appoint the Head 
Teacher, and hold the SLT to account. The Chair of Governors will be self-nominated 
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and elected by the directors annually.  They will automatically become a member of the 
CLG for the duration of their tenure as chair.  

The Senior leadership team, appointed by the Head Teacher (with the participation of 
the directors) are responsible on a day to day basis for running the school, and are 
accountable to the directors.  The Head Teacher will be an ex-officio member of the 
Governing Body.  

CLG members 

Members of the CLG are responsible for appointing directors (synonymous with 
‘governors’) as set out below (under ‘CLG Directors’). CLG members will not only 
ensure that the Governing Body contains directors with the skills set out below, but also 
the on-going capacity to fulfil their roles competently and effectively.  They will also 
routinely monitor membership of the Governing Body to ensure that its competence 
and capacity meet the needs of the school, as reflected in the school development 
plan.  

The members will also monitor the progress of the school to ensure that directors are 
discharging their duties effectively. In so doing, it is important however that they do not 
conflict with the proper separation of responsibilities of these two levels of non-
executive governance.  CLG members will therefore meet less often than the 
Governing Body – every six months – and receive minutes of full Governing Body 
meetings, along with summary reports.  In particular, they will review the school 
evaluation form, the school development plan, and top-line performance data.   

CLG directors – the Governing Body 

The Governing Body will be responsible for:  

 Ensuring compliance with company, charity and other legislation and regulations; 
 Setting the strategic direction of the school, consistent with the vision; 
 Ensuring that the vision is being delivered, including through performance 

management of the Head Teacher; 
 Ensuring sound management of the school’s finances and resources, including 

proper planning, monitoring and probity. 
 
There will be 10 Governors in total, who will meet once a term as the full Governing 
Body.  One will be the Head Teacher, two will be Parent Governors, one a Staff 
Governor, four will be CLG members (including the Chair) and the remainder will be 
appointed by them.    
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We will seek to ensure that there is always representation of parents, staff and the 
community amongst the Governing Body.  In the case of parents, we will meet our 
statutory requirement to have at least two parent governors at any time.  The two 
parent governors will be selected by election by the parent body.  Parents can also be 
appointed as governors without election, on the basis of their skills, as described 
below. Whilst we believe it is important that parents are engaged with the school in a 
variety of ways, including governance, we also recognise the need to balance parental 
interest with other perspectives.  We will therefore set a maximum of 50% (rounded 
down) of our Governing Body to be drawn from parents of current pupils.  There will 
therefore be between two and six parent governors at any one time.   

There will be one place on the Governing Body for an elected, current member of 
staff at the school.  They will be self-nominated and, where there is more than one 
nomination, a vote of the teaching staff will be held.   

All elected governors will be representatives, not delegates.  In other words, they will 
act according to their own opinions and views, rather than being obliged to voice those 
of their electorate.  However, being drawn from a particular group – parents and 
teachers, respectively – will help give those groups a voice.  

Finally, amongst the representative governors, will be at least one drawn from and 
active in the local community.  However, this director will be appointed by the CLG 
members rather than elected.  

At any one time, we will ensure that members of the Governing Body have the following 
skills and experience among them: 

 Primary school leadership 
 Secondary school leadership 
 School governance 
 Finance, both school and other  
 Senior leadership or governance of an academy or free school.  We will particularly 

look for experience in a new school 
 Human resources 
 Property maintenance and management 
 

In addition, the following skills will be desirable but not essential: 

 Public law 
 Special educational needs 
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When choosing directors, members will scrutinise their CVs and carry out a brief 
interview to ensure suitability for the role (this function may be delegated to existing 
governors).   Once appointed, they will receive an induction to the school and the role, 
and a training needs assessment, which will be updated annually.  Their contribution 
and effectiveness will also be monitored by the Governing Body and CLG members.  

Governors will be found through existing networks, local voluntary groups and online 
forums, official and informal networks of schools and amongst staff and parents, as well 
as the School Governors’ One Stop Shop.  Where necessary, advertisements will be 
taken out in local publications.   We will also draw on the strong business and civic 
community in Crystal Palace, establishing a ‘Friends of the School’ group to identify 
future potential parent governors, as well fundraise for our Enrichment Club.  

Accounting officer and principal finance officer 

The Head Teacher will be the accounting officer, taking personal responsibility for 
assuring the Governing Body that there is compliance with the Academies Financial 
Handbook, the EFA and all relevant aspects of company and charitable law.  Delivery 
of detailed accounting processes will be delegated to the business manager, who will 
be the principal finance officer.  It is essential that both roles are discharged by 
suitably qualified individuals, who are aware of their statutory and regulatory 
responsibilities.   We will also appoint a governor to be the responsible officer – 
please see below under ‘financial control’ for further details.  

Senior Leadership Team 

The Head Teacher and members of the Senior Leadership Team will be held to 
account by the Governing Body for the success of the school, particularly the outcomes 
for children.  This will include the annual performance management process for the 
Head Teacher (which is delegated to the Policy Sub-committee). 

The Head Teacher, who is appointed by the governors, will have delegated 
responsibility to appoint the SLT.  However, interviews for SLT members will always 
include at least one Governor (and during the initial opening phase this is likely to 
include more than one).  The appointment of the Business Manager will always include 
the chair of the Finance sub-committee.  The SLT will consist of the Head Teacher, the 
two deputy heads and the School Business Manager, to whom responsibilities will be 
formally delegated by the governors, through a scheme of delegation.     

Effectiveness of the Governing Body 

The Governing Body will regularly ensure that it is discharging its duties as effectively 
as possible.  Firstly, it will carry out regular self-assessment, against the OFSTED 



 

68 

 

inspection standards.  Out of this self-assessment, a Governing Body development 
plan will be created, implemented and monitored.  Secondly, we will seek an annual 
external review by the Governing Body of another school (we will seek a reciprocal 
relationship, so that we can benefit from observing their working practices as well as 
the critique of our own).  These partner schools will have an ‘Outstanding’ OFSTED 
rating and will change annually or biennially.  

The effectiveness of meetings will be supported by the appointment of an experienced 
clerk (who will report to the Chair of Governors) as well as by excellent chairing.   

All governors will receive a full induction before their first meeting and on-going training.  
The Governing Body will aspire to the ‘outstanding governors’ award (National College 
for Teaching and Leadership). 

Sub-committees 

Sub-committees are described in the OFSTED best practice review as ‘the engine 
rooms’ of the Governing Body.  As smaller groups, they will look at their areas of 
responsibility in greater detail than the full Governing Body, drawing in a wider set of 
written and verbal reports.  They will also have delegated powers of decision-
making, in order to allow full Governing Body meetings to run efficiently and to avoid 
duplication.   

We will create four sub-committees, in line with our statutory obligations and the 
priorities and anticipated challenges of the school: ‘finance and personnel’, 
‘premises’, ’curriculum and standards’ and ‘policy and strategy’ respectively.   The 
finance sub-committee will also act as the audit committee.  

Chairs of the Finance, Premises and Curriculum sub-committees will be elected by the 
Governing Body annually.  The elected chairs along with the Chair of Governors will 
make up the policy sub-committee, forming a leadership team within the Governing 
Body (again, in line with the OFSTED best practice guide).  Membership of the sub-
committees will be based on skills and experience, proposed by the sub-committee 
chairs, and ratified by the full Governing Body.  All governors will be a member of a 
sub-committee.  

The Curriculum and Standards Sub-committee will meet at the start of each half term, 
as part of the monitoring and improvement cycle.  Likewise, the Finance and Personnel 
Sub-committee will meet half-termly, to ensure tight financial control.  It is likely that the 
Premises Sub-committee will also need to meet half-termly in the first instance.  The 
Policy Sub-committee will meet termly.
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F3 (a) Proposed governors 
Table F3 - Responsibilities of sub-committees 

Finance and personnel 

 Oversees staff appointments, development and pay; 
 Sets (within existing pay agreements and terms of employment) staff salary levels 

at annual salary reviews; 
 Ensures that the financial implications of staffing decisions are explicitly identified, 

understood, and budgeted for; 
 Establishes and monitors appropriate policies and procedures for sound 

budgetary control (see ‘financial control’ below); 
 Recommends the school’s annual budget plan to the Governing Body; 
 Reports significant anomalies from the anticipated position to the Governing 

Body, having reviewed the financial reports; 
 Makes decisions on expenditure following recommendations from other 

committees, within agreed limits; 
 Once budgets are agreed, the committee may adjust funding within agreed limits, 

for example, authorising unbudgeted expenditure. 

Curriculum and standards 

 Ensures systems and processes for delivery of high standards and the 
educational vision are in place; 

 Scrutinises performance data as part of performance review cycle 
 Reviews curriculum; 
 Disciplinary hearings – delegated authority; 
 Reviews special needs provision;  
 Advises the Governing Body on changes in curriculum policy,  published 

attainment targets and statutory issues related to curriculum provision and 
exclusion.  

Premises 

 Oversees significant construction and maintenance works; 
 Reviews health and safety compliance; 
 Reviews the school’s lettings policy and out of hours use;  
 Ensures the regular inspection of the premises to identify essential maintenance 

work; 
 Ensures appropriate insurance is in place;  
 Monitors the school’s emergency policy and procedures;  
 Monitors the School Transport Plan.  

Policy and strategy 

 Carries out Head Teacher's annual appraisal, and ratifies performance targets for 
the Head Teacher and Deputy Heads 

 Ensures that the work of the Governing Body and its committees is effective, such 
as agreeing the schedule of meetings and reviewing membership 

 Reviews policies according to agreed schedule 
 Oversees admissions 
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Financial control 

We are aware of our responsibilities under the Academies Financial Handbook to 
implement a process for independent checking of financial controls, systems, 
transactions and risks. Four options are set out under Section 3.5.6 and we will 
combine them to match the capacity and capability we have on the Governing Body.  
However, we would anticipate nominating the Chair of Finance to be the responsible 
officer.  The responsible officer will agree a plan with the finance committee that will 
provide both an internal and external review of the key financial and business 
processes, throughout the year.  This will allow the RO to advise the finance committee 
and for the committee overall to have sufficient independent assurance on the school’s 
financial processes and procedures.   

The Chair of Finance will also review the financial reports monthly with the Business 
Manager, reporting to the Chair of Governors (as well as the finance committee at its 
half-termly meetings).  

The role of a Governor at CoLPAI 

Each Governor will play a significant and committed role in the school.  In summary, 
they will: 

 Prepare for and attend a termly full Governing Body meeting; 
 Prepare for and attend a half-termly sub-committee meeting; 
 Seek training in areas relevant to their role and the school, in line with their personal 

development plan and the school development plan; 
 Carry out direct observation at least termly; 
 Attend significant school events; 
 The Chair of Finance will review financial figures monthly. 
 
Conflicts of interest 

As a publicly-funded body, it is particularly important that conflicts of interest are 
identified and managed, in accordance with the CLG’s Memorandum and Articles of 
Association.  We will do so by: 

 Maintaining a register of interests for each member, director and SLT member, 
which will be updated at every meeting; 

 Ensuring that directors with a conflict of interest (directly or via a partner, spouse, 
relative or dependent) are not involved in decisions related to their area of conflict.  
Common examples could include performance related pay and the letting of 
contracts; 

 Including training on conflicts of interest in the induction of members and directors. 
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F3 (b) Skills gap for governing body 
Our identified Governors are shown in the table below. 

Name Where live Role on Governing 
Body 

Role in pre-opening Area(s) of expertise 
(e.g. educational, 
financial, etc.) 

Available 
Time 
(hours per 
week) 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 2 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 4 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 4 

<Redacted> <Redacted> <Redacted> <Redacted> <Redacted> 4 
 

The final four positions will be for  

 the permanent Chair of Governors, who will be an elected Member of the City of London, bringing a strong insight into CoL 
community needs; 

 the <Redacted>, bringing experience and resources from one of the high performing CoL independent schools; 
 one staff governor.  It is likely that the staff governor would sit on the curriculum committee (if they are a teacher). 
 one parent governor.  
We have identiified strong proposed governors for the appointed positions (whose skills cover finance, education, HR and business 
administration).  We would like to supplement them with experts in school finance and premises.   In both cases, we intend to recruit 
these individuals for the pre-opening stage. 

Table F5 – Skills Gap – Governing Body 
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Skills/experience missing How you plan to fill the gap 

Essential 

Premises We intend to recruit to these roles for the pre-opening phase (i.e. by May 2017) and would 
anticipate that the individuals would continue through as governors post-opening.  These roles will 
supplement our existing competence, rather than being the only governors with relevant experience 
in these areas.  School finance 
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Section F4 

Recruiting a high-quality Principal 

The role of our Principal Designate 

We will develop a more detailed and final job description and person specification in the 
Pre-opening phase.  However, the following paragraphs describe our current view of 
the key features of the role. 

Job description 
Job purpose including main duties and responsibilities: 

 Provide strategic leadership; 
 Hold overall accountability for direction and performance, including enrichment and 

pastoral care;  
 Build a robust and capable staff body;  
 Be a figurehead for the school, leading its engagement with parents and the broader 

local community; 
 Be accountable and report to the Governing Body. 

Key accountabilities: 
Creating the future of CoL Primary School Islington 

 working for and with the directors to create the strategic vision and leadership 
structure, for CoLPSI; 

 motivate others to create a shared positive growth mindset and learning culture 
throughout the staff through distribution of leadership through teams and individuals 
in each school; 

 translate the directors’ vision into agreed objectives and operational plans; 
 maximise and deploy both resources and expertise, to ensure Key Performance 

Indicators are met whilst also ensuring best value for money; 
 represent and champion CPPS to stakeholders in the wider community. 
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Table F6 - Person Specification 

Qualifications: 
Educated to degree level or equivalent; 
UK Qualified Teacher Status; 
NPQH if not already a Head Teacher; 
A record of relevant recent professional development in preparation for the post. 
Experience: 
A track record of substantial and successful leadership and management 
experience, but need not be a current Head Teacher; 
Substantial and proven successful primary teaching experience delivering 
outstanding outcomes; 
Experience of monitoring and evaluating performance and practice; 
Experience of coaching, guiding and mentoring individuals and teams; 
Experience of innovation and leadership and management of organisational 
change and cross-curricular developments.  Including a focus on research-led 
change; 
Experience of implementing strategies that have had a positive impact upon 
inclusion, both in terms of Narrowing the Gaps (FSM/non-FSM) and SEN pupils; 
Experience of managing a budget; 
Experience of working with children who have SEN or EAL; 
Experience of successful working with parents and developing family support 
strategies; 
Experience of successful working with the local community and building strategic 
partnerships; 
Experience of pupil recruitment strategies and marketing. 
Professional Knowledge: 
Extensive knowledge of the primary sector and likely future developments, 
particularly in relation to curriculum and assessment; 
An excellent understanding of current research into how children learn and 
effective teaching strategies; 
A sound understanding of the research around character and the growth mindset 
and the ways in which this can be implemented in a school setting; this includes 
knowledge of mastery learning; 
A sound understanding of target setting and assessment at a primary level; 
A sound understanding of the Ofsted Inspection Framework and statutory 
frameworks; 
Knowledge of strategies for ensuring excellent behaviour within a school. 
Professional Skills 
Excellent leadership skills with ability to motivate a team and take challenging 
decisions; 
Excellent analytical, negotiating and problem solving skills; 
Ability to clearly communicate the vision for the school over the next 7 years and 
beyond; 
Ability to create and implement a strategic school improvement plan, based on 
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effective self-review which ensures outstanding outcomes for pupils; 
Ability to effectively implement performance management procedures; 
Ability to provide objective support and advice to the Governing Body to enable it 
to meet its responsibilities; 
Ability to work effectively with parents; 
Ability to prioritise, evaluate and manage financial and human resources to 
achieve educational goals. 
Personal Skills 
Enthusiasm with presence and gravitas; 
Commitment to excellent educational outcomes for all learners.  Strong 
commitment to inclusion and breaking down socio-economic barriers to success; 
Commitment to the ethos of character and the growth mindset, with this being 
evidence through their own approach to work.  Particular evidence of grit and 
determination; 
Strong interpersonal skills and ability to communicate effectively with children and 
families from a wide range of backgrounds; 
Ability to work independently. 

 

Recruiting a high-quality Principal Designate 
For such a critical post, we believe that employing the services of a recruitment 
consultant, such as TES Prime would repay the cost, by ensuring that we had access 
to as many suitable candidates as possible, and support through the process.  

Factors that will attract excellent candidates 
We recognise that attracting high-quality leadership and teaching staff is a fundamental 
issue for all schools.  As such there are some key strands to our Head Teacher’s 
package to provide an attractive offer to appeal to high-quality candidates:  

 Quality of work: The successful candidate will have a unique opportunity to open a 
Free School and, in partnership with the community, to shape its future 
development with the full support of the members and governors;  

 Enabling environment: In the long term, the school will be accommodated in a 
brand new building with a range of excellent features that will provide a first class 
work environment and a range of exciting opportunities for community engagement.  
The recruitment timescale for the Head Teacher means that they will have the 
opportunity to influence this process from the outset;   

 CoL family of schools:  The CoL family is unique in comprising a mix of 
Academies and Independent Schools, all of which are in London and all of which 
are high performing.  This provides an unique range of borrowed ideas and 
resources, and the opportunity for a teaching professional to learn and develop; 

 The City of London:  The City of London brings with it a wide range of commercial 
resources and contacts formed within the Livery Companies and businesses linked 
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to the City.  This offers a range of opportunities which is unique in the world and has 
been at the heart of the success of the existing CoL schools; 

 Performance benefits – not just pay: whilst we offer the market rate for a headship 
of this size we recognise the value in non-pay related benefits such as leave within 
the term time (carefully planned and managed) and funding of professional 
qualifications;  

 Work-life balance: The governors will ensure, as part of their responsibility for the 
performance management of the principal, that work-life balance features in his/her 
performance agreement;  
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Section G: Budget planning and affordability 

<Redacted>
Section H: Premises 



Jump to second choice site
Jump to third choice site
Jump to fourth choice site
Jump to section for independent schools

Please describe the location in which you propose to set 
up your school being as specific as possible. This could 
include the name of the area in which you would like to put 
the school, the part of a city, town or suburb. Please also 
consider how flexible you are - how far from your preferred 
location are you willing to go? Please include an annotated 
map as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if possible. 

A site, owned by the <Redacted> has been identified for the school on <Redacted> adjacent to the 
<Redacted>.  This site is the former site of the <Redacted>.

If you have not identified a site yet, please tell us the 
postcode of a central location in the your preferred area. It 
must be a full postcode e.g. SW1P 3BT, not  SW1:

Your calculated building space using the EFA formula. See 
section H in the free schools criteria booklet.

1088m2 for the 1FE school plus 110m2 for the nursery

Any comments on your calculated building space:

Preferred site

Full address and postcode. It must be a full postcode e.g. 
SW1P 3BT, not SW1:

<Redacted>

In which local authority is the site? Islington

If the preferred site is near to the boundary with another 
local authority, please say which:

City of London

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a fourth 
local authority, please say which:

Please select

Please tell us how you found the site:

The Corporation was approached by <Redacted> to request that we established a school on the site

Please confirm the tenure: Lease

If other, please explain further: <Redacted>

Please Include information on purchase or lease price if 
known:

Freehold transfer will be a peppercorn consideration, and leasehold to CLG will be a peppercorn rent

Who owns the site? <Redacted>

Is the site available/on the market? (please attach agents' 
particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if available)

No

         SECTION H: LOCATION AND PREMISES

1. Please fill in details for each of your preferred sites, taking care to complete every section. DO NOT CREATE NEW TABS OR ALTER THIS FORM IN 
ANY WAY
2. The text boxes can be made bigger by increasing the row height.
3. To insert a new line in a text box, press alt + enter. 
4. Please do not put any site information in the Word form. Additional information about sites should not be attached to your main application. Instead it 
should be sent to premises.freeschools@education.gsi.gov.uk. Please put the name of your proposed free school in the subject line.   



Name and contact details of owner:

<Redacted>

Name and contact details of agent or local authority 
representative where available:

If your site is local authority owned, please state if the local 
authority have confirmed that your free school may use it if 
you are successful:

Yes

What kind of site is it? Existing building

What is the current use? Other - please describe

If government building or 'other' - please describe:
<Redacted>

Why have you chosen this site? What makes it suitable for 
your free school?

The Corporation was approached by <Redacted> who offered the site for us to establish a school 
there.  The site sits within the<Redacted> and the intention of <Redacted> would be to build social 
housing in blocks above the new school.  In this way the Section 106 monies that will finance the 
housing will generate efficiencies for the new school buildings in that they will part finance common site 
infrastructure and building foundations.

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file and 
send it to premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. Please 
attach photos if available as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk:

The existing building is a single storey flat-roofed construction built at the same time as <Redacted>.  It 
is in poor condition and would not be large enough for the school now proposed.  It could not be 
economically refurbished/extended.

Second choice site

Full address and postcode of your second choice site. It 
must be a full postcode e.g. SW1P 3BT, not SW1:

In which local authority is the site? Please select

If the preferred site is near to the boundary with another 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a fourth 
local authority, please say which:

Please select

Please tell us how you found the site:

Please confirm the tenure: Please select

If other, please explain further:

Who owns the site? Please select

Please Include information on purchase or lease price if 
known:

Is the site available/on the market? Please attach agents' 
particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if available:

Please select



Name and contact details of owner:

Name and contact details of agent or local authority 
representative where available:

If your site is local authority owned, please state if the local 
authority have confirmed that your free school may use it if 
you are successful:

Please select

What kind of site is it? Please select

What is the current use? Please select

If government building or 'other' - please describe:

Why have you chosen this site? What makes it suitable for 
your free school?

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file and 
send it to premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. Please 
attach photos if available as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk:

Third choice site

Full address and postcode of your third choice site. It must 
be a full postcode e.g. SW1P 3BT, not SW1:

In which local authority is the site? Please select

If the preferred site is near to the boundary with another 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a fourth 
local authority, please say which:

Please select

Please tell us how you found the site:

Please confirm the tenure: Please select

If other, please explain further:

Please Include information on purchase or lease price if 
known:

Who owns the site? Please select

Is the site available/on the market? Please attach agents' 
particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if available:

Please select



Name and contact details of owner:

Name and contact details of agent or local authority 
representative where available:

If your site is local authority owned, please state if the local 
authority have confirmed that your free school may use it if 
you are successful:

Please select

What kind of site is it? Please select

What is the current use? Please select

If government building or 'other' - please describe:

Why have you chosen this site? What makes it suitable for 
your free school?

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file and 
send it to premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. Please 
attach photos if available as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk:

Fourth choice site

Full address and postcode of your fourth choice site,  It 
must be a full postcode e.g. SW1P 3BT, not SW1:

In which local authority is the site? Please select

If the preferred site is near to the boundary with another 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a third 
local authority, please say which:

Please select

If the preferred site is near to the boundary with a fourth 
local authority, please say which:

Please select

Please tell us how you found the site:

Please confirm the tenure: Please select

If other, please explain further:

Please Include information on purchase or lease price if 
known:

Who owns the site? Please select

Is the site available/on the market? Please attach agents' 
particulars as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk if available:

Please select

Name and contact details of owner:



Name and contact details of agent or local authority 
representative where available:

If your site is local authority owned, please state if the local 
authority have confirmed that your free school may use it if 
you are successful:

Please select

What kind of site is it? Please select

What is the current use? Please select

If government building or 'other' - please describe:

Why have you chosen this site? What makes it suitable for 
your free school?

If known, how big is the building and the site? Please 
attach any site and building plans as an additional file and 
send it to premises.freeschools@education.gsi.gov.uk:

Please comment on the condition of the building. Please 
attach photos if available as an additional file and send it to 
premises.freeschools@education.gsi.gov.uk:

For independent school convertors 

Please say whether you will be increasing PAN when 
becoming a free school:

Please select

if yes, from what to what?

Please confirm the size of your existing site:

Please confirm the size of your existing buildings:

Please confirm the tenure of your site/buildings including 
details of any loans or mortgages:
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CV  
Chair of Governors  

Elected Member of the City of London Corporation 
Education & Governance 
Experience 

<Redacted> 

Education: Leadership 
TBC following appointment. 
 

Education: Teaching 
TBC following appointment. 
 
Previous experience is relevant to the new school 
TBC following appointment. 
 
Experience of raising standards 
TBC following appointment. 
 
Reference names(s) and contact details 
TBC following appointment. 
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Education 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 

<Redacted> 

<Redacted> 

<Redacted> 
<Redacted> 

<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
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<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 

<Redacted> 
<Redacted>
 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
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<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 
<Redacted> 

<Redacted> 
<Redacted> 

<Redacted> 
<Redacted> 
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Finance & Governance   

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 

<Redacted> 

<Redacted> 
<Redacted> 

<Redacted> 
 <Redacted> 
<Redacted> 
<Redacted> 
 
Project Management  

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 
 <Redacted> 
<Redacted> 
<Redacted> 
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<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 

<Redacted> 

<Redacted> 
<Redacted> 

<Redacted> 
<Redacted> 
 

Community Engagement 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
 

HR 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
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<Redacted> 

<Redacted> 

<Redacted> 

<Redacted> 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 
 

Project Management Team 

<Redacted> 
<Redacted> 
<Redacted> 
<Redacted> 

<Redacted> 

<Redacted> 

<Redacted> 
 <Redacted> 

<Redacted> 
 <Redacted> 
Reference names(s) and contact details 
<Redacted> 
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