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  Debra with P rudential managers Helen  Ellis and Sue Rogers and head of upper  school and senior leader for business  and community, Frances Congdon  

 

I applied to the Centrica internship after gaining the confidence and  experience during  my   Prudential internship. My CV is transformed from having  standard 16 - year - old jobs to being able to describe how I have worked with  oth ers in real departments. Now I am planning to study actuarial science and  mathematics at the London School of Economics.’  

‘Before Prudential, I knew very little about  actuarial science and the job of actuaries,  but working with them I got to speak to a  f ew actuaries and to members of the HR  team about this occupation.    I really valued the opportunity of completing  an internship at Prudential, as talking to  professionals in the working environment  about their job role   and assisting them with  work, allowed  me to understand that  university was   definitely the right   choice  and I would require a degree so that I can  access the career I want in the future.    
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This example demonstrates how school leaders in a high achieving secondary school have made working with employers and forming partnerships with business a priority to raise students’ aspirations and achievement. 
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‘While excellent teaching and learning are central to our pupils’ achievement and engagement, we are under no illusion about what the point of their learning is: if we aren’t preparing young people for the world outside school, we are failing them. So, from Key Stage 3 to Key Stage 5, we provide them with experiences of the world of work. 

These experiences are delivered through employer-engagement in our Aspiration and Challenge enrichment programme. This brings into school professionals from varied industries across the private and not-for-profit sector and through targeted “business and community” initiatives, sends pupils into the workplace. In this way, pupils develop a more informed understanding of the breadth of jobs that exist and the career routes they can take; and that it isn’t just a choice between lawyer, doctor or X-Factor! 

The governing body has fuelled our progress in this area, by funding a dedicated in-house careers office and independent careers advisor, by providing strong and aspirational senior leadership, and by giving their own time to galvanize local businesses and parental support. The result is a growing and informed confidence in our pupils at transition points, approaching examinations and in preparing applications for work or further study, enabling them to make the right choices for the future.’

Elizabeth Phillips OBE, Headteacher 
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Background
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The statutory requirement for Key Stage 4 work-related learning has been removed, but schools have new duties to prepare students for employability. Headteacher, Elizabeth Phillips says: ‘New guidance relating to careers provision identifies the key responsibilities of schools. It is our statutory duty to provide impartial careers advice and guidance through Years 9 to 11 with the government looking to extend this to Year 13 from 2015. However, we are viewing this as whole-school provision encompassing all years from day one.’ This school believes that by Key Stage 4, ‘it is too late - choices have been made.’ 
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Several Ofsted reports about enterprise, work-related learning and financial capability have identified that a key ingredient of success is senior leaders recognising the importance of this area of the curriculum. At St Marylebone, senior leaders are committed to its importance, with several having job titles including work-related learning or business and community. In addition, governors are a driving force, with the work of parent governor, Sarah Hume, being instrumental in encouraging local businesses to becoming involved in the school. Sarah says: ‘Business links do not just fall in your lap. It involves thinking smartly about what resources you have. Parents and carers are often the best resource.’
The school spends time building relationships with businesses rather than with individuals within businesses, so that staff changes do not break the link. Business representatives are invited to school events and performances. Good relationships have also been established with Westminster Education Business Partnership (EBP). 
The governing body is involved in this process at a strategic level and sees funding it as a priority. Governors back the allocation of senior management time being devoted to business and employer engagement. The Chairman of the Governing Body, Dr Margaret Mountford is clear that ‘if you walk into any shop cold, it doesn’t work.’
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Inclusion

The strategy has involved moving from a ‘gifted and talented’ programme, to one entitled Aspiration and Challenge. The emphasis is on students celebrating their achievements and identifying gaps. Central to the approach is exposing students to what is possible through direct contact with businesses. Students are supported well whether they are seeking the most appropriate university course or direct entry to employment. For example, six students from Year 10 participate in the Westminster Apprenticeship Club sessions to learn about different aspects of apprenticeships once every three weeks, on a Thursday after school. Students with special educational needs are also fully involved in work-related learning. ‘Employers think that because they are slow learners, they can’t do anything, but they can’, says Elizabeth Phillips. The result is that no students leave this school without being in education, employment or training.  
Curriculum impact
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Preparation for the world of higher education and employment begins in Key Stage 3. Within a few weeks of joining the school, community and house events, such as the Charity Challenge, engage students in the idea of fundraising and the teamwork required for this to be a success. Employer engagement is the norm as students meet numerous professionals from the performing arts, STEM (science, technology, engineering and mathematics), publishing, business and finance, and charities through subject-teaching and enrichment activities. Notably successful has been the Year 7 Community Challenge which requires students to design and pitch their own community service project to professionals from Prudential, who then mentor the realisation of the winning pitch. Year 9 enterprise lessons cover earnings and financial management and encourage pupils to consider the social, personal and ethical aspects of work, particularly in lessons on salaries, satisfaction and social value.  
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The Business, Community and Careers team has its finger on the pulse for opportunities for work-placements and one-off visits; which are advertised on the careers boards and in the school bulletin. For example, six Year 10 students shadowed Home Office ministers and senior civil servants for a day.   
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Governors and parents and carers play a significant role in bringing professionals into school as speakers and for events such as ‘Open for Business’ and the Year 12 Careers Days. Year 10 work experience goes well beyond the two-week placement in July: beginning in the preceding September, pupils research employment sectors, apply for positions, prepare for placement, and evaluate their experience. In Year 11, information evenings and one-to-one meetings with students provide high-quality advice and guidance. Those ‘at risk’ of not making appropriate post-16 choices and students receiving the Pupil Premium are identified early and benefit from enhanced guidance with the Independent Careers Consultant.
In the sixth form, preparing students for the world beyond school is a vital part of the curriculum. A thorough UCAS programme includes university immersion days and master classes. Individuals and groups, notably students known to be entitled to free school meals, are identified early either for aspiration-raising programmes such as Teach First’s Higher Education Action Plan for Schools (HEAPS) and the Social Mobility Foundation or for intervention and support, if they are at risk of making ill-informed higher-education choices..
Extension and enrichment for university aspirants come through initiatives, such as the St Marylebone Bright Ideas Seminars and Meeting of Minds led by a combination of teachers and outside speakers from academia and industry. 

The Careers Insight Day, supported by Prudential, brings employers from a range of industries into school to give students career-focused interviews, while relationships with organisations including the National Audit Office, St Mary’s and St Bart’s Hospital and Cap Gemini provide students with realistic experiences of professional life. An effective alumni programme, ‘Future First’, makes good use of ex-students’ experiences to inform current students’ decision-making. And the sixth form team knows their students’ motivations and choices well and tracks and monitors their destinations effectively. 
Some activities in the Aspiration and Challenge curriculum:

· Bright Ideas Seminars: Key Stages 3, 4 and 5
All pupils are invited to attend these enrichment seminars, led by teachers or external speakers. High achieving pupils are strongly encouraged to attend. Topics range from philosophical questions to inspirational learning experiences; and political comment to applied mathematical conundrums. 

· Speaking from Experience: Key Stages 4 and 5
Speakers from the professions are invited to speak to groups or whole years. Events include a day at the Home Office; the Women in Technology conference; an industry masterclass with a local restaurateur; a bio-medical talk on how to succeed as a medic; and professional composers, singers, actors and ensembles working with performing arts classes.
· ‘Eureka’ Club: Key Stage 3
Led by students and driven by their ideas and current academic interests. 

· The Brilliant Club: Key Stages 4 and 5
Targeted aspiration-raising programme which links students with PhD mentors at Sussex and Cambridge Universities. Pupils develop their own projects and are mentored and assessed by PhD students. The programme includes two trips to universities.

· Interview skills workshops: Key Stage 4
Led by a combination of people from external organisations and leaders in school, these are timed to support students preparing for transition to Key Stage 5, university interviews, apprenticeship schemes and work experience.
· The Extended Project Qualification (EPQ): Key Stage 5
This formal qualification is available to all students in the sixth form, enabling them to gain an A-level for designing, pursuing, realising and evaluating a project of their choosing independently. It is valued by universities and has earned several Year 13 students their university places. 
· The Year 9 Award: Key Stage 3
A lower school version of the EPQ which encourages independent enquiry. Projects last year ranged from detailed research papers, to stop-gap animation, to clothing design.
· Philosophy for Children: Key Stage 3
This course is followed by Year 7, to develop higher-order thinking skills and reflective learning habits. 

· Westminster Shakespeare Summer School: Key Stage 5
A three-day programme in July for Westminster sixth forms, led by the English Department, bringing academics, producers and directors into school to debate with students studying English literature and theatre.

· A Meeting of Minds: Key Stage 5
A weekly discussion group covering challenging topics and led by staff-experts and guest speakers. Recent contributors have included the Conflict Resolution organisation, Deloitte and Goldsmiths College.

· ‘Big Question of the Week’ and ‘Word of the Week’
Whole school challenges set weekly and displayed in form time, in the bulletin, and on display boards and plasma screens to stimulate intellectual discussion; from philosophical enquiry to topical ethical issues. 

· Debating

Debating clubs at each Key Stage, take part in local and national competitions.

· Prize Giving 

An annual event rewarding effort and achievement in every subject, with a number of special awards. The keynote speaker in 2012 was Professor Lisa Jardine who emphasised the links between school achievements and the world of employment.

[image: image3]
St Marylebone Church of England School is an average-size inner-city girls’ school in central London with a mixed Sixth Form. The students are from a diverse range of socio-economic, religious and ethnic backgrounds. The proportion known to be eligible for free school meals is well above average, as is the proportion supported by school action plus or a statement of special educational needs.

Business partnerships and employer engagement supporting outstanding achievement: St Marylebone Church of England School
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Overview – the school’s message





 





The good practice in detail





 





‘This is the kind of thing they do in private schools – it’s really good that we are doing it.’ 


Conor Fitzpatrick, student 








‘I learnt to work independently, to put together a successful pitch and to work in a group with the Prudential staff to adapt and further my ideas and to make them more realistic. 


Natasha Thomas, student 








Debra Adedeji-Orolugbagbe, went through a tough selection process to gain a paid internship at Prudential.
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‘I interviewed Sophie Agar, a marketing manager at Anthropologie. The meeting with her helped me to build contacts and to gain an insight into the industry. My teacher knew I liked fashion and so helped me to gain a fashion contact.’


Ellen Christophers, Year 13 student�








The school’s background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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