Ofsted Board 2012

ITEM 4
Minutes


                                                                      

Draft Ofsted Board Minutes
Aviation House, Conference Room 802,
Kingsway, London
6 March 2012
Present

Baroness Sally Morgan (Chair)

Sir Michael Wilshaw (HMCI)

Sir Alan Steer 
Andy Palmer 
John Roberts
Geoff Whitty

Linda Farrant

Museji Takolia

Paul Snell
Vijay Sodiwala 
In attendance
John Goldup, Deputy Chief Inspector 

Richard Brooks, Director, Strategy

Lorraine Langham, Director, Performance and Operations
Neil Greenwood, Head of Corporate Affairs and Communications 
Sue Gregory, National Director, Delivery  

Matthew Coffey, National Director, Learning and Skills

Darryl Nunn, Director, Finance and Resources 
Jean Humphrys, Interim Director, Education and Care 
Stephen Meek, Acting Director General, Education Standards Directorate, Department for Education 

Kirsten Hubble, Governance Support Manager (Note)

Summary of action points
	HMCI and Executive Update
	To add a Board development session on learning and skills, including looking at all the inspection evidence, to the Board forward programme of work.

To discuss the concept of an ITE partnership with Geoff Whitty.
To ensure that the Board receives, at the next meeting, information about the changes to the format of the Annual Report. 

To add a report on children missing from education to the Board Forward Programme of work for December 2012. 
To circulate the letter on private fostering to the Board for information.
	Kirsten Hubble
Jean Humphrys 
Lorraine Langham 
Kirsten Hubble 
Kirsten Hubble

	Ofsted’s new structure
	To circulate to the Board a slide presentation on Ofsted’s new structure.
	Lorraine Langham

	Performance Report
	To ensure that the next Performance Report includes the additional information as requested by the Board. 

To let the Board know whether any particular types of early years providers are more or less satisfied with their inspections than other types.
	Neil Greenwood
Jean Humphrys

	Budget for 2012-13
	To lead a Board development session on the spending review in advance of the next Board meeting in June.
	Darryl Nunn

	Action taken as a result of the staff survey
	To include an update on action taken as a result of the staff survey in the HMCI and Executive Update paper for the meeting on 26 June 2011.  
	Lorraine Langham


	Draft evaluation of Board performance

	To amend paragraph 3.1.2 of the draft evaluation of Board performance as agreed.
	Kirsten Hubble

	Board forward programme of work 2012/13
	To add a Board development session on insight gained from Ofsted’s statistical releases to the Board forward programme of work for June. 
	Kirsten Hubble


1. Apologies

1.1 There were no apologies. 
2. Chair’s introduction






2.1 The Chair reported that the Chair’s Committee would meet on 29 March 2012 to discuss and agree the approach to the Board development session on 26 June 2012 on Board performance. Board members were invited to feed in any thoughts on this to the Committee.
2.2 The Chair had attended a number of internal and external events since the last Board meeting as follows:

· 5 January – attended the Inspector Area Team meeting in the Midlands

· 11 January – spoke at the National College for School Leadership policy lunch

· 17 January – attended a roundtable discussion with the Prime Minister and HMCI

· 31 January - Met Chris Wormald (now the Permanent Secretary at the Department of Education), with Matthew Coffey, to talk about Learning and Skills 

· 1 February – attended the Ofsted social care lecture

· 6 February - attended a roundtable discussion with the Secretary of State for Education on improving the effectiveness of the schools market

· 21 February - Met with Merrick Cockell, Chair of the Local Government Association, with Neil Greenwood

· 27 February - attended Institute for Government event: Workshop for ALB Board members.

3. Declarations of interest 


3.1 No new declarations of interest were made.
4. Minutes and matters arising
4.1 The minutes of 13 December 2011 were accepted as an accurate record.
4.2 The Board noted the action log.

4.3 Darryl Nunn updated the Board on action taken to reduce sickness absence following circulation of a note to the Board at the end of January 2012. There had been changes to the policy and absence was being managed better, including regular reporting to HMCI by Directors. The Board suggested that the Executive consider all options for managing sickness absence.
5. Non-executive update

5.1 Board members gave an update on their activities since the last Board meeting on 13 December 2011:
· John Roberts had addressed the Senior Management Team in February on improving performance management where there had been a positive response to the messages given.

· Andy Palmer had visited the Nottingham regional office and noted the focus on achieving reductions in spending and the acknowledgement that a cultural shift was required.

· Geoff Whitty had visited the Bristol regional office with HMCI and was impressed with the quality of the work with data. He felt it was important that any spending review proposals did not impact on the quality of this work. 
· Vijay Sodiwala had shadowed an inspection of a Further Education college. 
· Paul Snell had undertaken two days shadowing of a local authority inspection, split over two weeks, and had found this very useful. He noted the high level of engagement with the local authority and the importance of challenge in the moderation process. 
6. HMCI and Executive update
6.1 HMCI put on record his thanks to Executive Board and other Ofsted colleagues for their help and support in his first months at Ofsted.

6.2 He updated the Board on the recent Education Committee session. 
6.3 HMCI reported that National Directors would now each be responsible for delivery under the new structure. The impact of these structural changes would be monitored.

6.4 HMCI noted that Richard Brooks and Neil Greenwood were working with Lorraine Langham to take forward work on making even better use of inspection evidence. Findings from this work would feed through to a series of planned, thematic speeches.

6.5 The consultation ‘A Good Education for All’ launched on 9 February 2012. HMCI reported that the proposals covered schools, initial teacher education and further education and skills providers and were intended to close the attainment gap. HMCI reported that the consultation proposed removing the satisfactory judgement. A key issue, particularly for central government, was how to best help providers to improve.
6.6 HMCI reported that 16 out of 40 learning and skills providers had received a satisfactory judgement in three consecutive inspections. The Board requested a development session on learning and skills, including looking at all the inspection evidence, at a future Board meeting. 
Action: Kirsten Hubble to add a Board development session on learning and skills, including looking at all the inspection evidence, to the Board forward programme of work.

6.7 The Board discussed the concept of an ITE partnership as set out in the consultation document. It was agreed that Jean Humphrys would discuss this further with Geoff Whitty.

Action: Jean Humphrys to discuss the concept of an ITE partnership with Geoff Whitty.
6.8 HMCI highlighted that there would be changes to the format of this year’s Annual Report and it was agreed that the Board should be given more information about this at the next meeting. 
Action: Lorraine Langham to ensure that the Board receives, at the next meeting, information about the changes to the format of the Annual Report. 

6.9 HMCI highlighted the importance of effective performance management in schools and the link to effective teaching. The effectiveness of performance management would be highlighted in inspection reports. 

6.10 The Board reviewed the proposed new report format for school inspections which included some changes requested by the Parents Panel to make it easier to compare schools. The Board approved of these changes and noted plans to introduce new mapping technology on Ofsted’s internet site.
6.11 The Board welcomed the update on progress in the HMCI and Executive Update paper following the development session in December 2011 on children missing from education. A further report was requested for the December 2012 meeting.
Action: Kirsten Hubble to add an item on children missing from education to the Board Forward Programme of work for December 2012. 

6.12 The Board discussed private fostering. John Goldup confirmed that the Department for Education had requested that Ofsted undertake 12 more inspections of private fostering but following this no further requests were expected. It was agreed that the letter received about this should be circulated to the Board for information.
Action: Kirsten Hubble to circulate the letter on private fostering to the Board for information.

7. 
Ofsted’s new structure
7.1 The Board noted the new structure as set out in the organisation chart. Lorraine Langham agreed to circulate a slide presentation to the Board.

Action: Lorraine Langham to circulate to the Board a slide presentation on Ofsted’s new structure.

8. Performance Report
8.1
The Board agreed that the performance report was very useful, but requested that the following be included in future papers: 
· A covering page detailing the key things that are going well and any areas of concern.
· Graphs showing trends over a period of time where relevant, such as on page 5 ‘overall effectiveness by all remits’.

· A section on performance management of staff within Ofsted
Action: Neil Greenwood to ensure that the next Performance Report includes the additional information as requested by the Board. 

8.2
The Board noted the percentage of early years providers that were satisfied with the way the inspection had been carried out (93%). Jean Humphrys agreed to let the Board know whether any particular types of early years providers were more or less satisfied than other types and. 

Action: Jean Humphrys to let the Board know whether any particular types of early years providers are more or less satisfied with their inspections than other types.
9. Bi-annual review of strategic risks
9.1 Darryl Nunn reported that, as the Board had requested, the covering paper contained a summary of the changes to each risk since the last Board meeting. Executive Board would soon review the strategic risks again and would take into account the comments of both the Audit Committee and the Board.
9.2 The Board agreed the Executive should have a top-down look at risks determine what risks should be included on the strategic risk register, as part of a fundamental review. 
10. Finance report

10.1 Darryl Nunn reported that approximately £11m of savings had been generated. Ofsted was on track to achieve all of its financial targets for the year 2011-12.
10.2 The Board noted the finance report setting out Ofsted’s financial position as at the end of January 2012.

11.
Spending review update
11.1
Darryl Nunn reported that the budget of £171m for 2012/13 had been agreed internally. The Board endorsed this budget and requested a further development session on the spending review in advance of the next meeting. The Board noted the work being done with the Department for Education to identify areas where further reductions might be made.
Action: Darryl Nunn to lead a Board development session on the spending review in advance of the next Board meeting in June.

12.
Communications report
12.1 The Board noted the recent internal review of communications and the actions being taken as a result.

12.2 Neil Greenwood highlighted the focus on communications over the next few months, including speeches and the publication of survey reports.

12.3 The Board noted the Communications report. The Chair highlighted the importance of ensuring the Board is kept abreast of the key communications. 

13.    Action taken as a result of the staff survey

13.1
Lorraine Langham reported that Ofsted had experienced the sixth highest increase in response rates across the Civil Service. There had been some improvements, particularly in the themes of leadership and managing change, my work and resources and workloads, but there was room for improvement.

13.2
Lorraine indicated that an action plan would go to the Executive Board and she would update the Ofsted Board at the next meeting.

Action: Lorraine Langham to include an update on action taken as a result of the staff survey in the HMCI and Executive Update paper for the meeting on 26 June 2011.  

14.
Audit Committee update

14.1
The Board noted the minutes from the meetings of 1 December 2011 and 2 February 2012
15.
Draft evaluation of Board performance

15.1
Neil Greenwood thanked Board members for responding to the questionnaire on Board performance. The Board was invited to contact Neil with any omissions from the report in advance of the Board development session on 26 June 2012.
15.2
It was agreed that 3.1.2 should be amended to read ‘Board members currently hold and have held senior positions in the private sector, local government, central government and the voluntary sector.’
Action: Kirsten Hubble to amend paragraph 3.1.2. of the draft evaluation of Board performance as agreed. 
16.
Board forward programme of work 2012/13
16.1
The Board agreed to keep a degree of flexibility over the areas for development sessions throughout 2012/13. 
16.2
It was agreed that there should be a Board development session on the insight gained from Ofsted’s statistical releases half way through the year, in the context of the Annual Report. 
Action: Kirsten Hubble to add a Board development session on insight gained from Ofsted’s statistical releases to the Board forward programme of work for June. 
17.
Any other business

17.1   The next Board meeting would be on Tuesday 26 June 2012.
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