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Finance Report
	
Summary

This paper summarises Ofsted’s financial position at the end of April 2012 and its forecast for the remainder of the financial year.  At the end of April, Ofsted had spent £10.4m against a profiled net revenue budget of £10.8m.    Depreciation charge is in line with profiled budget at £0.1m.  At this early stage in the financial year expenditure is forecast to be in line with the annual net revenue budget of £170.5m.


	
Recommendations

Board members are invited to note the end of April 2012 and full year forecast positions for Ofsted.


Finance Report for April 2012
Key financial information 
1.
Ofsted’s financial performance for April is summarised below:

[image: image1.emf]Actual Budget Variance  ForecastBudgetVariance

Gross Expenditure 12.3 12.6 0.3 184.2 184.2   -  

Income (1.9) (1.8) 0.1 (13.7) (13.7)   -  

Net Revenue 

Expenditure

10.4 10.8 0.4 170.5 170.5   -  

Depreciation

0.1 0.1 (0.0) 0.7 4.2 3.5

Total 10.5 10.8 0.3 171.2 174.7 3.5

Summary financial 

position (£m)

Year to date Apr 2012  Full Year 

(Month 1)


* figures are subject to rounding differences

Key Points

2.
Ofsted has spent £10.4m of its £10.8m profiled net revenue budget in April.  Depreciation charge is in line with the profiled budget.    

3.
The approved annual net revenue budget for 2012-13 was £171.0m which included £3.5m transfer from 2011-12 under Budget Exchange.  In April £0.5m has been transferred to capital expenditure, for anticipated expenditure on an IT project, leaving a revised annual net revenue budget of £170.5m.
4.
It is too early in the financial year to determine if the trends in April will continue and therefore, at this stage, net revenue expenditure is forecast to be in line with annual net revenue budget of £170.5m.  It is anticipated that as we move through the financial year that savings from Spending Review initiatives will materialise which will lead to a reduction in forecast net revenue expenditure.
5.
Ofsted was allocated £4.2m of depreciation within the key financial targets set by HM Treasury.  The anticipated depreciation charge, identified and approved as part of the 2012-13 budget setting process, was £0.7m, significantly below the target.  The forecast for depreciation at April is in line with the anticipated charge of £0.7m.
6.
Included in the net revenue expenditure forecast of £170.5m is contingency of £12.7m which is forecast to be fully spent by the year end.  The £12.7m balance is made up as follows
· HMCI’s Reforms £7.8m – estimate set aside to fund HMCI’s reform programme for satisfactory and outstanding provision.  The budget to fund this programme will be released once costs are agreed.
· Inspection and Regulation Systems Development £1.9m – estimate for the development/replacement of ITS and RSA inspection systems.  £0.5m of the total approved project budget of £2.4m has been assessed as capital expenditure and transferred accordingly.  
· General Contingency £3.0m – calculated at 1% of total net revenue budget (£1.7m) plus surplus when balancing budget to overall net revenue budget.  There are already calls on this contingency for both approved projects and business as usual activity which will be transferred to directorates in May.
 7.
Total project budgets of £2.0m have been allocated to directorate budgets.  A further £0.8m of budget has been approved and will be allocated to directorate budgets from contingency in May.   There has been no expenditure on projects in April.
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