Ofsted Board 2012

ITEM 8
Communications report

SUBMISSION TO THE OFSTED BOARD

26 June 2012

Lead: Neil Greenwood, Head of Corporate Affairs and Communications
Communications report
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1. Our focus over the coming months is to project central messages, including:

· The need for further improvement, especially among those providers which are not yet ‘good’ from whom we should accept no excuses.
· The need to challenge providers to equip our young people with the skills needed in the modern workplace

· The key role of providers in supporting social mobility and in helping disadvantaged youngsters to ‘bridge the gap’

2. These messages will be further refined as HMCI sets out Ofsted’s strategic priorities. 

3. The headline platforms currently identified for the next six months include: 

· HMCI speech at the Sunday Times Festival of Education (23 June 2012): an opportunity to consolidate key messages around raising standards and the rationale for the new schools inspections framework, and to reflect on HMCI’s first six months in office
· HMCI speech at ADCS conference (5 July 2012): an opportunity for HMCI to reiterate the importance of social care to Ofsted’s remit, and the role of local authorities in supporting improvement across schools and social care.
· Ofsted learning and skills annual lecture (12 July 2012): a key platform for HMCI, and the national director for learning and skills, to engage thought leaders and practitioners in the sector.
· Revised schools and learning and skills inspection frameworks implemented (3 September 2012): we will use this platform to provide ‘back to school’ support, including the publication of a compendium summarising key reports, aimed at satisfactory schools. We also intend to publish a major enhancement to the provider pages on our website, including the ability to map providers geographically by judgement.
· HMCI speech at Teach First Challenge 2012 (22 September 2012): a platform at which HMCI will discuss the role of leadership in raising standards and improving outcomes for disadvantaged young people
· HMCI panel discussion at CBI conference (19 November 2012): a key platform at which HMCI will engage with key business leaders, and relate learning to securing positive future outcomes for young people and learner
·  Annual Report (27 November 2012): this is the key platform where HMCI will be able to reflect on the ‘state of the nation’ across our remit, and how providers are performing.
Key communications activity over the last quarter

4. The last quarter has seen some significant communications activity, including:

· Launch of the Moving English Forward report (15 March 2012). HMCI launched this report with a speech at Thomas Jones Primary School followed by a roundtable discussion with key literacy stakeholders and leading headteachers. The report received extensive media coverage including an HMCI interview with Newsnight – a first for Ofsted and a valuable opportunity to reach a broader audience.

· Sir Michael Wilshaw addressed the Policy Exchange think-tank (21 March) and gave a speech on priorities and federations. Key media were in attendance resulting in positive news coverage in the Times, Telegraph, Daily Mail and Independent newspaper. HMCI had visited St Mary's school in Battersea the day before the speech for a photo call and a photo from was included in the BBC TV News coverage. 

· HMCI speech at ACSL conference (23 March). HMCI have a positive speech around the impact teachers have on young people’s lives, as well as some personal reflections on his time teaching. The speech was supported by a significant and positive profile piece in the Society Guardian.
· Apprenticeships for young people, a best practice report (11 April) looked at 15 providers specifically and examined how and why they are so successful in their provision of apprenticeships. News coverage appeared in The Guardian and The New Statesman, and across broadcast channels including Channel 4 and ITN news. Matthew Coffey also took part in an interview on LBC radio.  In addition there was widespread regional and trade press coverage.
· Sir Michael addressed the annual Brighton College conference (10 May). This is one of the leading gatherings of school leaders from the independent sector and featured a range of high profile speakers, including Michael Gove, David Starkey and Jeremy Paxman. There were over 200 delegates and national media in attendance. During the speech, which was received well by the audience, Sir Michael mentioned the ‘stress’ head teachers have today, compared with at the start of his school leadership career. This attracted a number of media headlines over subsequent days.
Ahead of attending Brighton College Sir Michael gave an interview to the Daily Mail which appeared on the morning of his speech.  This was a wide ranging discussion about a number of current issues relevant to Ofsted. Several questions put to HMCI related to the newspapers anti-pornography campaign and bullying in schools. HMCI made clear that when he was a head teacher he had banned the use of mobile phones in schools, due to the low level disruptive behaviour that they caused. This was featured on the front page of the Daily Mail and led to much discussion in the media about banning mobile phones in schools.
· The launch of Maths: Made to Measure (21 May 2012) generated over 200 high-level national and regional news stories, all which were all broadly positive.  Sir Michael started the day with interviews on BBC Radio London and Radio 5 Live.  BBC1’s Breakfast show covered the story comprehensively with a pre-recorded interview clip of HMCI within a wider package on the Maths report. Our report author Jane Jones was interviewed on Radio 4 and TV personality Carol Vorderman, who was quoted in our release, gave interviews on LBC radio and ITVs ‘Daytime’ show. The day ended with Sir Michael being interviewed live on BBC1’s ‘The One Show’, although the report was not mentioned in the piece.
By the end of the first week 1025 copies of the report had been downloaded: more than twice the number of equivalent downloads for our recent Literacy report, one of the highest downloads we have had for a report.
· The Independent interview with an HMI (23 May 2012) The full page interview with Richard Garner positively outlined the work of HMI. In the interview Mike Sheridan HMI empathised with teachers and headteachers and clearly communicated key messages, including working closely with schools to help bring improvements, about listening to concerns and above all he said that his job is about ensuring the best for pupils. This constructive piece was a good myth buster and Mike’s passion for his job clearly shone through.  

· Publication of the revised schools, learning and skills and ITE inspection frameworks (30 May 2012) amendments were announced. The consultation presenting the amendments to the inspection framework closed in early May and details of consultation responses were included in the announcement. Over 5,000 responses to the consultation were received and, although coverage focused on what was referred to as a ‘U-turn’ over no notice inspection, it received a positive welcome from the headteacher unions. An articled by-lined by HMCI appeared in The Times. The Daily Telegraph featured a positive leader column supporting the suggestion that Ofsted should consider performance pay when inspecting.
By the end of the first day 3,085 copies of the consultation response, across all three areas, had been downloaded, a staggeringly high number exceeding all other downloads in such a short period.
· Deputy Chief Inspector on Newsnight (13 June 2012). In advance of the publication of an all-party report on children missing from care, published on Monday 18 June, John Goldup took part in a live panel debate to set out clearly Ofsted’s role in this area.

· HMCI’s keynote speech at the National College of School Leadership (15 June 2012). In a wide-ranging speech to 1,700 headteachers and school leaders, Sir Michael announced that Ofsted would revisit – twenty years after its initial publication – its ground breaking study on Access and Achievement in Education. The report was trailed on the day in an exclusive interview with the Daily Telegraph, which focused on Sir Michael’s comments about the need to tackle an anti-schools bias affecting ‘white working class boys’ which was contributing to rising joblessness.  

· During a speech at the National Governors’ Association conference (16 June 2012), in a closed session, Sir Michael outlined his views on the critical role that governors play, and the need for governors to remain ‘strategic’.

· File on four interview with HMCI (to be broadcast on 26 June) We have been contributing to a Radio 4 programme looking at the new school inspection framework and investigating concerns raised by some teaching unions.

Other communications developments

5. Since the last quarter we have launched a number of website developments aimed at improving the user experience, following on from the results of the accessibility and usability audits. The key development was the launch of the new ‘carousel’ on the homepage, which gives far greater prominence to key Ofsted announcements.

6. On May 30 Ofsted relaunched its online staff magazine, Ofsted matters. With a fresh new look, and much greater interactivity (including the use of embedded video). The two-monthly online magazine will provide staff with more context as HMCI shapes the organisation’s strategic priorities, and will be an important vehicle for explaining to staff what we are looking to achieve as we implement our change programme.
7. We have also introduced significant improvements in our stakeholder engagement, with a detailed master stakeholder list in place for all remits. We introduced this for the launch of the recent Maths report: made to measure; and took this a stage further through advance notification of key stakeholders for the launch of Ofsted’s response to a Good education for all consultation, with positive responses. 

8. During the next period we will have developed dedicated communications plans for each remit area, ensuring that we have a programme of activities in place across Ofsted’s work programme.
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