


MINUTES
Ofsted Board 
10 February 2016
In attendance

David Hoare (Chair)

Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)
Linda Farrant
John Hughes
John Roberts CBE

Paul Snell CBE
Matthew Coffey, Chief Operating Officer (COO) 

Shona Dunn, DfE 
Louise Grainger, Deputy Director, Finance (item 7)
Neil Greenwood, Director, Strategy (item 6)
Eleanor Schooling, National Director, Social Care (item 5)

James Bowyer, Board Secretary
Apologies

James Kempton
Nick Jackson, Director, Corporate Services
Summary of action points
	Chairman’s report 
	Chair to meet with the Senior Operational Lead in the North West and others in order to get further assurance on the current management arrangements.
	The Chair

	
	Board Members to be informed of the Executive Board’s decision on the future of early years inspection as soon as possible.
	Matthew Coffey

	
	Board Secretary to work with the Executive to ensure papers meet the needs of Board Members at the next Board meeting in April 2016.
	Board Secretary

	HMCI Update
	Board Secretary to share leadership data and associated monthly commentary with the Department for Education.
	Board Secretary

	Social Care Update
	Board Secretary to send Board Members the consultation on more targeted inspection of inadequate local authorities.
	Board Secretary

	
	The Chair to write to the Non-Executive Chairs of the CQC, HMIC and HMI Probation about the JTAI pilot.
	The Chair

	
	Eleanor Schooling to provide an update to the DfE on the JTAI pilot when the programme is complete at the end of June 2016.
	Eleanor Schooling

	
	Eleanor Schooling to provide an update on the key themes for the Social Care Annual Report at the Board meeting in April 2016.
	Eleanor Schooling

	
	Eleanor Schooling to provide an update on the key themes from the regional safeguarding audits at the Board meeting in April 2016.
	Eleanor Schooling

	Strategic Plan
	Neil Greenwood to provide the Board with key performance indicators and quantifiable and dated strategic targets at the next Board meeting in April 2016.
	Neil Greenwood

	
	Neil Greenwood to share the strategic priorities 2016-2020 with the Department for Education following sign off at the next Board meeting in April 2016.
	Neil Greenwood

	Corporate Update
	Board Secretary to send Board Members the presentation slides on 2015-16 inspection volumes.
	Board Secretary

	Strategic Risk Update
	Board Secretary to include a standing item on strategic risk at each Board meeting.
	Board Secretary


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed Board Members and attendees, noting apologies from James Kempton.
1.2 Board Members confirmed no declarations of interest.
2. Minutes and matters arising
2.1 An amendment was requested to paragraph 9.2 of the minutes of the last meeting to reflect that further discussion would be required if specific savings options agreed between the Department for Education and Ofsted were not subsequently approved by ministers. 
2.2 A further amendment was requested to paragraph 10.2 to record the fact that no final decision had been taken on merging the recently established Strategic Risk Committee with the Audit and Risk Assurance Committee. 
2.3 Subject to these amendments, the Board accepted the minutes as an accurate record of the previous meeting held on 1 December 2015.
2.4 On the action points from the last meeting it was agreed that Matthew Coffey would carry out a mini people’s survey mid year. Further discussion was also needed on identifying key audience groups.
3. Chairman’s report
3.1 The Board noted the Chairman’s report. Matthew Coffey assured the Board that sufficient contingency arrangements had been made to prepare for the departure of Sir Robin Bosher as Regional Director for the South East. The important role of Senior Operational Leads, particularly in the North West, was also mentioned. It was agreed that the Chair should meet with the Senior Operational Lead in the North West and others in order to get further assurance on the current management arrangements.
ACTION POINT: Chair to meet with the Senior Operational Lead in the North West and others in order to get further assurance on the current management arrangements.
3.2 The Board were reminded that the Executive Board would be considering later this month the future of early years inspection. Board Members agreed to discuss the implications of different sourcing options in the afternoon development session and also asked to be informed of the Executive Board’s decision as soon as possible.
ACTION POINT: Board Members to be kept informed of the Executive Board’s decision on the future of early years inspection as soon as possible.

3.3 The Chair reaffirmed the need for Board papers to address more specifically regional performance and delivery of the strategy. It was agreed that the Board Secretary would work with the Executive to ensure papers reflect this and are drafted in a way that meet the needs of Board Members.

ACTION POINT: Board Secretary to work with the Executive to ensure papers meet the needs of Board Members at the next Board meeting in April 2016.

4. HMCI Update

4.1 The Board noted the update from HMCI. It was agreed that data informing the thematic survey on ‘Leadership Succession’ would be shared with the Department for Education along with the associated monthly commentary.
ACTION POINT: Board Secretary to share leadership data and associated monthly commentary with the Department for Education.

5. Social Care Update
5.1 Eleanor Schooling updated the Board on developments in social care inspection. The Board were assured that the Single Inspection Framework (SIF) would be delivered by December 2017. The potential for more targeted re-inspection of inadequate local authorities was also discussed and it was agreed that Board Members would be sent details of the short consultation to be launched later in February.

ACTION POINT: Board Secretary to send Board Members the consultation on more targeted inspection of inadequate local authorities.
5.2 The Board noted the success of the recently piloted Joint Targeted Area Inspection (JTAI) and the need for a multi-agency approach to tackle child sexual exploitation. It was suggested that some discussion at Board level with the Care Quality Commission (CQC), Her Majesty’s Inspectorate of Constabulary (HMIC) and Her Majesty’s Inspectorate of Probation (HMI Probation) could be useful. The Chair agreed to follow this up with the Non-Executive Chairs of those inspectorates. Shona Dunn also asked that ministers be updated after the programme is complete at the end of June.
ACTION POINT: The Chair to write to the Non-Executive Chairs of the CQC, HMIC and HMI Probation about the JTAI pilot.
ACTION POINT: Eleanor Schooling to provide an update to the DfE on the JTAI pilot when the programme is complete at the end of June 2016.

5.3 The Board discussed the forthcoming Social Care Annual Report and requested early cite of the key themes at the next Board meeting.

ACTION POINT: Eleanor Schooling to provide an update on the key themes for the Social Care Annual Report at the Board meeting in April 2016.

5.4
The Board noted the regional safeguarding audits for the South East, West Midlands and South West. Board Members welcomed the priority now being given to the audits and requested further information on the key themes, including any regional variation, at the next Board meeting. 
ACTION POINT: Eleanor Schooling to provide an update on the key themes from the regional safeguarding audits at the Board meeting in April 2016.

6. Strategic Plan
6.1
Neil Greenwood updated the Board on the results of the staff consultation on the strategic priorities 2016-20. Board Members agreed that the success of the plan would be dependent on the quality of delegation of the Plan to regions and the organisation as a whole using the priorities and measurable deliverables to focus business activity. The Board requested early sight of the key performance indicators and strategic targets at the next meeting in April 2016. It was also agreed that the strategic priorities would be shared with the Department for Education following Board sign off in order that ministers could be briefed as appropriate.
ACTION POINT: Neil Greenwood to provide the Board with key performance indicators and quantifiable and dated strategic targets at the next Board meeting in April 2016.

ACTION POINT: Neil Greenwood to share the strategic priorities 2016-2020 with the Department for Education following sign off at the next Board meeting in April 2016.

7. Corporate Update
7.1. The Board considered the Finance Report for period 9 (December 2015). Matthew Coffey explained that there was an expected shortfall in both short and full school inspections compared to the target identified in the original corporate plan. This was due to a number of factors which were discussed in depth. The Board also noted the shortfalls against the corporate plan in early years and social care inspections, and the mitigating actions for 2016-17, and discussed the forecast £2.3m underspend that in part had resulted from the reduction in inspection volumes. Board Members requested that a copy of the presentation slides be sent to them after the meeting.
ACTION POINT: Board Secretary to send Board Members the presentation slides on 2015-16 inspection volumes.

8. Strategic Risk Update
8.1 The Board noted the update from the Strategic Risk Committee. It was agreed that there needed to be a standing item at each Board meeting to consider a strategic risk register linked to the new strategic plan. The future of the Strategic Risk Committee (and its likely merger into the Audit and Risk Assurance Committee) would be decided once assurance was forthcoming on the new measurable strategy including its delegation, and the new strategic risk register including a national engagement plan.
ACTION POINT: Board Secretary to include a standing item on strategic risk at each Board meeting. 

9. Regional Update

9.1 Board Members noted the regional update from Matthew Coffey. They requested that at future meetings regional updates be issue-based and focus more on the delivery of the strategy.
10. AOB

10.1 There was no other business.
Next informal meeting: 9 March 2016
Next formal meeting: 13 April 2016
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