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Ofsted Board
Friday 13 March 2015
09:00am – 3:00pm, Room G7, Freshford House
Attendees: Sir Michael Wilshaw (HMCI), David Hoare (Chair), John Roberts CBE, Linda Farrant, Paul Snell CBE, Matthew Coffey (COO), Nick Jackson (Director, Corporate Services), Shona Dunn (Director-General, DfE) and Victoria Jenkins (Board Secretary).
Board meeting: 9:00am – 12:30pm
1. Welcome, apologies
and declarations of interest



  Chair
2. Minutes and matters arising  






  Chair

3. Chair’s introduction








  Chair
4. HMCI update 









 HMCI
5. Organisational structure and delegated authority


      Matthew Coffey

6. Risk Committee 



Nick Jackson

7. Social care update - including:                                   Debbie Jones/ Kath O’Dwyer

· Social care review
· Safeguarding group   
8. Media and communications strategy


      Matthew Coffey
9. Strategic planning 


      Matthew Coffey
10. FOM and FOEI





  Matthew Purves/ Nick Jackson

11. Finance report and 2015-16 budget 



Nick Jackson

12. Quarterly performance report



Nick Jackson

13. AOB





      All
Sandwich lunch for Board Members, Bradley Simmons and SW SHMI: 12:30 – 13:00 (Room G6)

Afternoon Session: 1pm – 3pm
         

South West regional team
               Bradley Simmons 
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