
Add
2
[image: image1]

This document was archived in February 2016 because it is no longer current.

[image: image8.jpg]Ofsted
raising standards
improving lives




URN: 130631
Area: Cumbria
Date published: 16 March 2012
Reference: 120042

[image: image2]
Analysing the achievement of different groups of learners for any differences in performance, identifying the reasons for those differences and then implementing actions to reduce them is a key part of quality improvement activity. Kendal College’s approach was judged outstanding at its most recent Ofsted inspection.
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‘One of the most important aspects of monitoring the performance of different groups is recognising which groups are the most significant within your provision. Analysis of performance by gender, age, ethnicity and learning difficulty or disability is just the starting point. We started by analysing these groups but then refined the process over a number of years. We looked closely at the area in which we operate, which is largely rural and geographically diverse, and then identified key characteristics to use for measuring performance. However, once the performance has been analysed and any gaps identified a one-size-fits-all solution is unlikely to work. It is important to closely examine each part of the learners’ experience from recruitment through to achievement to identify where improvements can be made. Once changes have been made it is then important to frequently and rigorously monitor learners’ progress to ensure that the actions have been effective.’

                              Maggie Cawthorn, Director of Curriculum and Quality
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The most recent Ofsted inspection in December 2010 recognised Kendal College as having ‘an outstanding promotion of equality and diversity supported by exceptionally detailed analysis and monitoring of the performance of different groups of learners’ and that ‘evaluation of the data highlights gaps in performance which are thoroughly investigated and result in effective actions’.

Craig Owen, the Director of College Information, explains: ‘We carefully consider what data to analyse. As well as the more usual analysis of cohort performance by groupings such as age, gender and ethnicity we also examine aspects particularly relevant to our environment. The college recruits from across a wide geographical area, parts of which suffer from rural disadvantage, so we include a detailed analysis of recruitment and achievement of learners by postcode. We also analyse data by a wide range of other factors such as the feeder schools; the different types of support learners receive while at college; those who are in receipt of additional finance; and the value-added and distanced travelled measures by different groups.’

The analysis is used to set targets for the following year, inform monthly performance monitoring of subject areas and of different groupings of learners. It informs decision-making at different levels across the college including the senior leadership and management team. They assess each of the subject areas taking a more detailed look at any that may indicate a cause for concern. In addition, a major performance review is carried out each term resulting in a presentation by each of the heads of school who report on progress against equality and diversity targets. The analysis is also used annually to inform both the college-wide and subject-level self-assessment reports and quality improvement plans. 

So what difference does it make?

An example of the impact of this approach can be seen from the actions taken following recognition that recruitment was weighted towards women and that women also achieved better than men. Aspects of the curriculum offer and promotional and recruitment activities that were contributing to lower levels of male recruitment were identified. The college needed to give a strong message to men that ‘college is a place that you would want to be’. Consequently, the curriculum offer was reviewed and extended, the prospectus and marketing materials were redesigned and recruitment activities included more male role models where appropriate.

[image: image6.jpg]


The analysis also identified that male under-achievement was a significant issue in the construction and motor vehicle departments. The focus of improvement included a wide range of measures: reviewing the curriculum offer; relocating the provision from an outreach centre to the main college site; changing the approach to pastoral care and learner support; targeted support and staff development to enhance the quality of teaching and learning; increasing the use of ‘SMART’ targets to motivate learners; changes to the monitoring of learner progress; and revising the induction and enrichment process. The learner voice was also used very effectively to inform each of the different strands of improvement. As a result of the actions taken, the gender gaps in both recruitment and achievement were closed.
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Kendal College is a small further education college located in the southern part of the Lake District. The college’s mission is to provide a local, exciting, quality curriculum for its community that will enable learners to achieve their full learning and skills potential. It offers further education in all subject areas apart from agriculture. Some programme areas offer the full range of levels from entry through to higher education. There is a growing range of apprenticeship programmes and young apprenticeships in conjunction with partner schools. 


Using equalities data to monitor learners’ performance and narrow the achievement gap: Kendal College
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Overview – the college’s message





 





The good practice in detail





 





The college’s background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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