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This example illustrates how a clear delineation between valuing and promoting equality and diversity can help staff improve their professional practice.
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‘We know our staff care about what they do and enjoy working in a college with a diverse student population. We wanted to bring some clarity to what can be a very confusing message, particularly about our expectations of staff. So we identified a simple aim – to ensure that all staff understood the difference between valuing, as against promoting equality and diversity as appropriate to their roles and responsibilities. 

After much hard work we have improved the performance of specific groups. Tutors know what needs to be done and how to ensure the whole learning experience, not just teaching, supports good-quality outcomes. Improved practice has become the norm. Tutors are more confident in identifying actions that promote equality and diversity, but we still haven’t lost the emphasis on valuing the individual.’

Brian Watts, Director of Human Resources and Organisational Development
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What did City Lit do so well that it was awarded an outstanding grade for equality of opportunity at its previous inspection? The inspection report identifies a combination of factors. Moreover, as inspectors observed at inspection: ‘City Lit’s promotion of equality and diversity is excellent and is helping to raise learners’ awareness of different cultures. Strategies to increase participation by new learners and those from minority and hard-to-reach groups are exceptionally effective.’ 

So what steps did City Lit take?
At the start of the process, the approach to equality and diversity was reviewed. Following extensive discussions, an equality and diversity guide was produced and disseminated to all staff. This brief document included clear definitions of equality and diversity as well as ‘valuing’ and ‘promoting’. Examples were given of how day-to-day practice valued or promoted equality and diversity, to drive home the difference their impact had on students. Importantly these practical examples covered cross-college areas grouped under the headings of leadership and management, physical and curriculum accessibility, student outcomes and the employees’ experience. As such, it emphasised that all staff had a part to play in successfully delivering the City Lit vision for equality and diversity. However, this was just the start of a longer process and contributed to a dialogue that naturally led to consideration of how best to make further progress. 

A training package aimed at teaching staff was designed to reflect the college’s ethos and the learning environment. Staff development based around the materials was offered either through personal attendance at training sessions during weekdays and weekends, or as a web-based activity, to maximise attendance and fit with participants’ preferences. This was particularly important as most staff are part-time workers. When undertaking the training, strong emphasis was placed on capturing participants’ interest by using real-life case studies from staff and students. For example, the initial activity included a film clip of a student who not only had had a poor experience at the college, but also found their subsequent complaint was poorly handled. At the end of the training, staff were invited to reflect on their learning with a view to identifying and adopting actions that would promote equality and diversity in their work. Clear emphasis was placed on staff using their learning to inform improvements in professional practice that would result in actions to promote equality and diversity. Post-course comments reflect the success of this approach:
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The training has been further developed to identify and share best practice where tutors are making a difference that has led to better learner performance. There are active checks on the impact of this significant investment in tutors’ time. For example, the use of internal and external benchmarking has identified a narrowing of the achievement gap for the main monitored groups.
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City Lit is located in Covent Garden, central London. The site is the largest adult education centre in Europe and provides a wide range of learning opportunities to over 30,000 adults annually. Due to the specialist nature of much of its offer, City Lit attracts students from a wide catchment area, both within London and nationally. In addition, it has an extensive community outreach programme.
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Promoting equality and diversity: City Lit





 





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 





�I will ask managers for advice more if there is something I am unsure about.�








�I feel I can more confidently deal with homophobic or discriminatory comments made by students.�








�I found the testimony of the dyslexic student illuminating as it reminded me how easy it can be to overlook “invisible” disabilities. I will endeavour to set out at the start of class what help and support all learners can expect from their time with me.�





�I will definitely change all handout fonts from 11 to 14 points Arial!�








Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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