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Project-level Supplementary Information
	Project Title:

	Strand:

	Strand sub-objective:

	Total budget: **Attach activity based budget

	ODA Eligibility: 

	Project Manager:                                           Policy Lead:                                        Lead Dept:

	Implementer:

	Start/Finish Date:

	Supplementary Documents: 

· Activity based budget **Attach activity based budget
· Risk matrix **Attach 
· Contract/MoU/Grant contract [to be provided in due course]

	1. Aims and Objectives

	What sub-objective is the project trying to address?
	Stabilisation activities continue in previously recovered areas, transitioning to longer term, more sustainable programming.

	Summary of how the project will do this
	2. 

	Outline specific activities/ outputs of the project
	3. 

	Outline analysis base specific to the project (beyond what’s been outlined in the strand document)
	4. 

	Lessons learnt from the project in previous years
	5. 

	2. Implementer Details

	Contracting Arrangement:
	3. 

	Call for Bids Results:
	4. 

	CPG Comment:
	5. 

	Due Diligence Report:
	6. 

	3. Results Framework 


	
	

	
	

	
	

	4. Monitoring and Evaluation Strategy

	How will HMG verify that activity on the project has taken place as reported? 
	

	How will impact be monitored against the strand sub-objective?
	

	How will this impact be evaluated?
	

	5. Stakeholder management and communications plan

	6. Key Stakeholders
	7. Interest
	8. Impact
	9. Management

	10. 1. 
	11. 
	12. 
	13. 

	14. 2. 
	15. 
	16. 
	17. 

	18. 3. 
	19. 
	20. 
	21. 

	How will the results of the project be communicated externally and internally?
	22. 

	Are there sensitivities around communicating about the project and how will these be handled?
	23. 

	6. Sustainability

	Is there an intention to continue to fund the project in future years?  If so, how will this be built into the project design?
	

	When will the project be complete and what is the exit strategy? 
	

	Will any equipment be gifted as part of the project and what will happen to it once the activities are completed? Have the relevant clearances been provided?
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