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P Oil & Gas UK's Efficiency Task Force is a catalyst and vehicle for pan-industry improvement in efficiency by encouraging
urpose cooperation and focusing on value adding initiatives to create a sustainable sector.

1. Business process: Improve everyday operations
Priorities 2. Standardisation: Develop simplified approaches and standardised solutions to deliver greater value
3. Cultures, cooperation & behaviours: Change the way we work — together — to benefit the whole
industry
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Fundi ng and Wholly funded by industry through Oil & Gas UK. Resources are a combination of Oil & Gas UK Staff and volunteers
from industry.
resources

» Development of an electronic warehouse to facilitate operators sharing inventory on track
» Compression Systems Study Completed

* Subsea Standardisation project on schedule

Progress update * Efficiency Charter launched

* Rapid Efficiency Exchange launched

» Share Fair and culture and behaviours events successfully completed

» Leads all identified and regular meeting schedule established since September 2015

Risks / »  Pace of delivery due to reliance on industry to adopt output of initiatives
. . *  Current work streams not disruptive enough
mterdependenCles « Individual companies constrained by international standards of practice

* Inability of the task force to mandate change




