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Welcome & introductions  



• Highlights of 2015

• The Staffordshire Hoard

• Discussion: opportunities for engagement 

• Lunch

• Historic environment research and delivery 
strategy: progress update

 Discussion

• Look ahead to 2016

Agenda



Highlights of 2015



• Petitioning

 C 2,600+ received inc. Additional Provisions

 Over 1,100 petitions heard

 90% of all petition response documents issued

 Petition negotiation

• Environmental Minimum Requirements

 Heritage Memorandum, Environmental 
Memorandum and the CoCP

Highlights of 2015



• Additional Provisions 1-5 

• Supplementary Environmental Statements

• Schedule 17 draft Agreements

 Table 1 and Table 2

• Schedule 18 draft Agreement

 Grim’s Ditch

Highlights of 2015



• Scoped the HERDS

 Workshops and engagement

• Preparing the HERDS

 Workshops and engagement

Highlights of 2015



• Project Requirement Specification documents
 Generic WSIs

 Specifications for:
 Location Specific Written Scheme of Investigation 

 Historic Environment Investigation, including DDBA

 The approach to the detailed assessment and non-intrusive 
survey of burial grounds 

 Physical and digital archiving strategies and procedures

 Procedures for:
 Schedule 19 Burial grounds, human remains and monuments

 Unexpected discoveries of national importance

Highlights of 2015



• Further survey

• New discoveries

• Staff news

Highlights of 2015



The Staffordshire Hoard  



Discussion 

Opportunities for engagement



Historic environment research 
and delivery strategy: update



Look ahead to 2016



• End of HoC Select Committee

 4th draft Heritage Memorandum and other EMRs

 SoS signs undertaking for Heritage Agreements 

• House of Lords Select Committee

 Petitioning

• Royal Assent Dec 2016

Look ahead to 2016



• (Phase 2a environmental impact assessment)

• Finalisation of HERDs (v1)

• Finalisation of strategies, specification and 
procedures

• Appointment of Enabling works Contractor 
summer 2016

• On-boarding of the supply chain

• Main Works Construction Contractor 
procurement

Look ahead to 2016



When we will be buying

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

PROCUREMENT AND ECI STAGE ONE

START OF CONSTRUCTION

DESIGN AND OTHER PROFESSIONAL SERVICES

ENABLING AND ADVANCE WORKS

TUNNELS

SURFACE ROUTE

STATIONS



March 2016 meeting
London



Agendas, notes and resources

https://www.gov.uk/government/collect
ions/hs2-phase-one-planning-forum-
heritage-subgroup



Questions



Merry Christmas
Happy New Year
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