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3rd Decem ber2014

DearS ir,

Heathrow A irspaceM odernisationT rialsandP otentialFurtherR unw ay Capacity at

Heathrow

L ondonHeathrow Airport(“ L HR ” )statethatthey havebeenaskedby theGovernm entto
subm itplansforairspacem odernisation. L HR pointoutthatflightpathshavenotchangedfor
40years,asifthatw eresom ehow aproblem .

Itisalsoincorrecttostatethatflightpathshavenotchangedfor40 years. T hefinal
approacheshaveallgotlongerandtherearenow fourstacks. R unw ay “ 5” (thecrossrunw ay,
05-23,w hichusedtoexist)hasalsogone. T herefore,flightpathsm usthavechangedinthe
last40 years.

Inthem eetingatT eddingtonon (arepresentativeforL HR )stated
thatthisw aslikedoingnow orktotheroadsfor40 years,asifairw earsoutinthesam ew ay
thattarm acw earsout. N evertheless,itm ay behelpfultom aintainthesam esim ileforpresent
purposes.

L HR shouldnotbeperm ittedtochangetheirflightpathstofly overT eddingtonany m ore
frequently thatbeforethetrialsforthefollow ingreasons:-

1. S afety;
2. N oisedisturbancetothelocality;
3. N operm issiontointensify use;

How ever,inconsidering“ airspacem odernisation” L HR haveforgottenthatthey needaspart
ofthatrem ittoaddress:-

4. Abolishing“ Grandfatherrights” totakeoffandlandoutsidethehours06:00 to22:50;
5. Fully andproperly enforcinganem bargoontakingoffandlandingbetw een22:50 and

06:00 (“ W heelsofftheground” to“ W heelsontheground” );
6. R educingtheoperationalhourstostart“ W heelsoff” after06:30 to“ W heelsdow n” by

20:40,w ithnolossofslots;

T heseitem sm ustbeaddressedaspartoftherequirem enttotakeintoaccountm odern
aircraft– som ethingthatL HR statethey m ustdoaspartofthe“ airspacem odernisation” w hen
itcom estoroutingofplanes,butsom ethingthey conveniently forgetw henitcom esto
reducingthenoiseim pactonthelocalpopulation.

Consideringeachoftheseinturn:
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1. S afety.

T akeoff,initialclim b,finalapproachandlandingareby farthem ostdangerousphasesofan
aircraft’sflight.

Althoughfinalapproachandlandingsrecordslightly m oreaccidentsthantakeoffs,takeoffs
tendtohavem orecatastrophicoutcom es. Anaircraft,evenam odernairliner,canglide.
T hus,“ crashlandings” liketheBA 038crashoftheBoeing777on16th January 2008atL HR ,
w heretheaircraftranoutoffueljustbeforetherunw ay,resultedinnolossoflife.

Conversely,w hentheBEA T ridentflight548tookofffrom L HR enroutetoBrusselson18th

June1972 andcrashednearS taines,therew erenosurvivorsofthe118onboard.

T hatflightw aslessthanthreem inutesfrom takeoff. Itcrashedinafield.

Haditbeenusing“ Easterlies” thenthereislittledoubtthattherew ouldhavebeenm any
deathsonthegroundasw ell,w ithresidentsofT eddington,Fulw ell,S traw berry Hilland
surroundingareasbeingw ithinalikely crashsite.

L HR m ay say thatsuchcrashesdonothappennow adays.

Any suchassertionm ustbeview edw ithconsiderablecircum spection.

InN ew YorkU S AirAirbusA320-214 flight1549 from L aGuardiatoCharlottehadatotalfailure
ofbothengines,probably duetoabirdstrike. ItlandedintheHudsonriver,fortunately w ith
nolossoflife.

Concordecrashedontakeofffrom CharlesdeGaulleairportinP arison25th July 2000,w ithall
109 onboardkilledasw ellas4 ontheground. AnElAlplanetookofffrom S chipolin1992
w ith4 peopleonboardandcrashedshortly aftertakeoffkillingall4 onboardand39 onthe
ground.

T akeoffsrem aininherently dangerous. T hereisnoneedtoincreasethedangerby flyingover
densely populatedareas.

T akeoffsfrom Heathrow ,andfrom allairports,shouldforpreferencetakeoffoverless
populatedareas. T othew estofHeathrow ispredom inantly greenfieldland,w ithafew
exceptions. T otheeast(andsouthandnorth)thelandispredom inantly intensely builtup
w ithm uchresidentialhousing.

T heclearconclusionisthatforsafety reasons“ W esterlies” m ustbeusedw heneverpossible.

Itseem sfrom thepresentationatT eddington,thatL HR suggestthatplanescansafely takeoff
w ithuptoa5 knottailw ind. T hatism istakenly beingusedasanexcusetouse“ Easterlies” for
m orethaninthepastbecauseit“ sharesthenoisearound” .

Ifitisthecasethatplanescantakeoffsafely w ithuptoa5 knottailw ind,thenS afety
considerationsdem andthattheW esterly P referencem ustrem ainforallw inddirectionsupto
anet5 knotEasterly w ind.
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2. N oiseDisturbancetoL ocality

T oadoptL HR ’sow nsim ile,they havetakenthisGovernm entrequestasa“ greenlight” tofly
anyw here,overany land,w ithoutevenconsultingthosethey arenow overflying,soloud,so
low andsolate(andsoearly).

T hisisakintorunningm otorw ay trafficdow nasm allcountry lane. T heoccupiersofthe
country cottagedow nthecountry lanem ightbeusedtooneortw ovehiclesaday passing
theirdoor. T hey w ouldnotbeusedto,letaloneconsentto,thevastintensificationw hich
suddenly divertingthevastam ountofm otorw ay trafficw ouldhaveonthem .

M any peopleinT eddingtonm ovedthereprecisely becausetheaircraftnoiseanddisturbance
w asrelatively low . T hereisnoreasonw hy thisshouldorm ustbechanged.

P eopleinT eddingtonandthesurroundingareashavechosentolivesom ew hererelatively
quiet,andthecostofproperty inT eddingtonreflectsthatsituationandchoice. Ifnoisew ere
notafactorfortheT eddingtonresidents,thenthey m ay w ellhavechoosentolivein
Hounslow ,R ichm ondorKew . T hey donotforthevery reasonthatform any peoplenoiseand
disturbanceisaparam ountissueinconsideringw heretolive.

T herem ustbenoincreaseinflightsoverT eddingtonfrom thatw hichexistedbeforethetrials.

3. N operm issiontointensify use

L HR statethatifflightpathsarechangedthey candosoonly w ithP arliam entary authority.

How ever,they havealready carriedoutthechangeonan“ experim ental” basis,w ithoutthat
P arliam entary perm ission,w hichthey them selvessay isnecessary. T heexperim entalchange
inflightpathsm ay w ellbeillegalandunauthorised.

InthisregardthereisalsothequestionoftheCranfordAgreem ent. T hereisnoauthority for
L HR totakeoffoverCranford,andonHeathrow ’sow nadm ission,they needGovernm ent
authorisationbeforethey canchangetheflightroutes. By thatm ethodthe“ Cranford
agreem ent” is

4. A bolishing“ Grandfatherrights”

T hesesocalled“ rights” areanachronistic. If“ airspace” istobeupdated,thentheuseof
airspacem ustalsotakeaccountofthefactthataircraftcannow fly further(andforthatread
“ stay upintheairlonger” )than40 yearsago. P utsim ply,theaircraftw ouldhavenoproblem
instayingupintheairforanother2 hoursifthey neededtosothatthey couldlandlater.

T hey needto.

T hereisnoreasonw hy they shouldbeperm ittedtolandandcausesom uchdisturbancetoso
m any hundredsofthousandsofpeople(particularly overR ichm ond,Hounslow andW indsor)
justfortheconvenienceofacoupleofhundredpeopleonboardaflightw hicharrives
betw een04:00 and06:00 inthem orning.

Analternativew ay toaddresstheproblem w ouldbetosay thattheplaneslandingbetw een
22:50 and6:00 shouldtakeofffrom theiroriginatingairportlater.
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T heairlinesw illsay thatthey cannotdothatbecausetheoriginatingairportsoperateablanket
nighttim eban.

Inotherw ords,otherscanim poseaban,w hichthey enforce,butL HR (andthethreequarters
ofam illionpeoplearoundL HR affectedby noise),cannot. L HR ,thelargest,orsecondlargest
airportinthew orld,happily dancestothetuneofany airportanyw hereelseinthew orld
w hichactually im posesnighttim ebans. T hatm ustchange.

“ Grandfather rights” m ustbeabolished,andtheplanesw hichlandinthatperiod22:50 to
06:00 caneitherstarttheirjourneyslater,orrem ainairbornefor2 hourslongerina“ stack” if
needsbe.

5. Fully andproperly enforcinganem bargoontakingoffandlandingbetw een22:50
and06:00 (“ W heelsofftheground” to“ W heelsontheground” )

T hereisnoreasonw hy otherairportsshouldfully andproperly enforcenighttim eflyingbans
onaircraftandHeathrow doesnot.

Aspointedoutabove,“ GrandfatherR ights” m ustgoaspartofthereview ,butlatetakeoffs
arealsoaseriousproblem forallresidents.

T hereisnoexcuseforalatetakeoff.

T herecanbenosuchthingasan“ em ergency takeoff” andsonoexceptionsm ustbe
tolerated. Ifw heelsarenot“ offtheground” by 22:50,thentherem ustbenotakeoff. A slack
approachtom onitoringandenforcingthesupposedem bargohasdonenothingbutencourage
L HR totreattheperm ittedoperatingtim easfarbeyond22:50. O ftenflightsaretakingoffup
to23:59,andoccasionally beyond. T hisisunacceptable,andm usthaltforthw ith. T hereisno
needforthereview beforethisisproperly im posed.

Asregards“ W heelsontheground” ,flighttim escannow bepredictedw ithm uchgreater
accuracy thanbefore,andaflightw illknow precisely w henitislikely toarriveatits
destinationw ithinam aterofafew m inutes. Ifaflightcannotm akeittoL HR before22:50
(w heelsdow n),thenitm ustdivertelsew here.

T herew illalw aysbeem ergencies.

T heapproachtoL HR to“ em ergencies” appearsrem arkably lax.

L HR declaredm any em ergencieslastyear,andhasdoneform any years. Itthenperm its
planestolandoutsidetheem bargotim esbecauseofthedeclaredem ergency.

Itisappropriatetoallow forem ergencies,butthatdoesnotm eanthattheairlineshouldnot
pay forthefacility.

Ifaflightisindangerthenitisreasonablefortheairporttoperm itthelandingoutsidethe
em bargotim esandtochargeafeeforthat. T hefeeneedstoreflectthefactthatthisw asan
em ergency. A reasonableratew ouldbe– say -£200 perseatontheaircraft.

Fora200 seataircraftthatw ouldbeanadditionallandingfeeof£40,000.
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T hatm ay beanexpensivefeetoland,buttheliability ofanairlineforthedeathofapassenger
islim itedby theM ontrealAgreem enttoS DR 113,000 (S pecialDraw ingR ights)w hichisabout
£10,000 attim eofw riting. S o£200 perseatisnothingincom parison.

S othepassengersw illbepleased,andtheairlinew illlikew isebehappy thatthey havesaveda
potential£9,800 perseatby payingtheem ergency landingfee.

T helocalareasw illalsobeunderstanding– them oreso,asthelandingfeeshouldnotgoto
L HR ,butbepassedondirecttotheL ocalAuthoritiesw hosufferthenoise.

T heairlinethem selvesw illalsobepleased. T hecostofrepairingadam agedaircraft(stillless
thecostofreplacinganaircraftw rittenoffby acrash)w illby farexceedthe£40,000 they are
requiredtopay forevery “ em ergency” landingthattheiraircraftm akes.

6. R educingtheoperationalhourstostart“ W heelsoff” after06:40 to“ W heelsdow n”
by 20:40,w ithnolossofslots

T aking1st Decem ber2014 asasam pleday,theflightsby hourforthem orning,thepeakinthe
m iddleoftheday andtheeveningw ereasfollow s:-

Hour 4 5 6 7 8 9 13 18 19 20 21 22 23

O perations 11 26 64 95 101 91 116 110 110 96 70 35 7

T otal 388 116 428

L HR hascapacity todealw ith116 operationsperhour.

Ifthe388flightsinthem orningw eredealtw ithatarateof116 perhour,they w ouldtake3.34
hours,orabout3 hours20 m inutes,todespatch.

Countingbackfrom hour9,thism eansthatL HR couldcopew ithallthem orningflightsw ithno
lossofflightsifitdidnotperm itany operationsuntil06:40 inthem orning. T herew ouldbeno
needforany flightsbeforethen.

Applyingthesam esim plearithm etictotheeveningflightsw ouldm eanthatthe428flights
couldbedealtw ithin3 hours40 m inutes,soL HR could im posea“ N oW heelsO ff” policy after
20:40,againw ithnolossofflights.

T heam endedprofilew ouldbeasfollow s:

Hour 4 5 6 7 8 9 13 18 19 20 21 22 23

O perations nil nil 40 116 116 116 116 116 116 116 80 nil nil

T otal 388 116 428

Ifairlinesfounddifficulty w ithlandingattheirdestination,thatisnotaproblem w hichshould
beim posedonthethreequartersofam illionpeoplearoundHeathrow w hosuffertheearly
m orningandlateeveningnoise. Inany eventitiseasily solvedby flyingfasterforaircraft
takingofflaterand“ stacking” atthedestinationforflightstakingoffearlier. Certainly,thereis
noreasonw hy otherairportsw horigorously im poseanighttim ebanshould“ export” their
noiseproblem stoHeathrow ,ashappensatpresent.
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T heconclusiontobedraw nfrom theaboveisthatnotonly shouldtherebenoexpansionof
L ondonHeathrow Airportby theprovisionofm orerunw ays,buttheexistingoperationaltim es
m ustandcanbereducedsignificantly tothebenefitofalltheresidentsinthearea.
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