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Communications Report
	Issue
This paper reports on communications issues and activity during the period March to mid- May 2011 and sets out priorities and planned activity for the coming months. 




	Recommendations

The Board is invited to:

· note the progress being made

· comment on the forward look.



Introduction
1. This report provides a look back since the Board last met at key issues and external events that have impacted on Ofsted. It also notes scheduled upcoming events, and a more detailed oral update will be given on matters arising.
Looking back (March 2011 to mid-May 2011)
Education Select Committee Report

2. Since the last Board meeting, the most significant communications issue has been the handling of the response to the Education Select Committee report on the work of Ofsted which published on 17 April.  The report generated coverage, although generally far back, in most of the Sunday papers and ran as a broadcast item on BBC and Sky News.  Our statement in response was included in the vast majority of coverage and only absent where coverage was minimal.
3. The Board has had copies of our statement for the public and the internal messages to staff. As the Board will know, the statement for the public welcomed the report, noted the positive references to the impact of Ofsted and inspection, the risks and costs of any re-organisation, and the areas we need to consider further (including better communicating our work and findings). The internal messages for staff, which have been reinforced by senior managers in regular keep-in-touch meetings, put the report in context, noting the role of select committees and the previous comments by Ministers about Ofsted’s work.

4. On the day of the reports publication, the press carried responses from a number of stakeholders, including teaching unions and a former Chief Inspector. The comments from the Association of Directors of Children’s Services were not as widely picked up but were reported in Children and Yong People Now. Eleanor Schooling, Chair of the ADCS's standards, performance and inspection committee, was quoted as saying coalition policy, particularly for children with SEN, the early years and those in care, requires a single inspectorate. She said, “Much of the government policy points towards more multi-agency working between social care and education services. This should be supported by a single inspectorate that examines how well multi-agency services are provided.” The ADCS also noted the improvements we have made in the inspection of children’s social care before adding that, “we do not believe a separate inspectorate would bring further improvements to the process.”
Professor Eileen Munro’s review of child protection

5. The Board was sent a copy of Professor Eileen Munro’s review of child protection in England and Ofsted’s response when it was published on 10 May 2011. Ofsted worked closely with the review team during the review and in the run up to its publication. The review emphasises the continuing importance of independent Ofsted inspection to support improvement in the protection of children. The final report also confirms the recommendation in the interim review that Ofsted should no longer evaluate Serious Case Reviews and that our inspections should be unannounced. 
6. In our public response, Ofsted welcomed Professor Munro’s Review and the recommendations for a child-centred approach that will improve the outcomes for children and young people. We noted how encouraging it was to see recognition of inspection as a key contributor in driving improvement in child protection and the importance inspection plays in providing independent scrutiny of children’s services as a whole. There was very little reference to Ofsted in the coverage of the report in either the press or broadcast coverage. We are now working with the Department on the implementation of the proposals. 
Ofsted survey reports

7. There were fewer reports than normal published in the period since the last Board meeting on 4 April 2011 as a result of election silence in the run up to the elections on 6 May 2011.

8. The latest Serious Case Review evaluation report, was published on 13 April, the week before the Select Committee report. This generated a great deal of interest from the media, with broadcast interviews (including the Today programme) and two print interviews undertaken by John Goldup.
9. The full title of the report is “The voice of the child: learning lessons from Serious Case Reviews” and it uses case studies to highlight the importance of observing and listening to children, and taking into account the views of those speaking on their behalf in order to protect them effectively.
10. As well as helping to share learning from this report, we also sought to explain our support for Professor Munro’s recommendation that we change our focus in relation to these in the future, now they are being published as a matter of course. We also emphasized the difference Ofsted evaluation has is in the evaluation of serious case reviews – since we started evaluating these, we have seen real improvements in terms of timeliness and quality.
11. John Goldup interviewed for BBC breakfast and Today programme and four regional BBC radio interviews. The report was covered in The Daily Telegraph, Independent and The Mail. Trade coverage included Community Care and Children and Young People Now also carried the story. Coverage focussed on the key message of children not being adequately listened to and as well as those speaking on their behalf with some providing case study examples from the report. Web pageviews (up to 21 April 2011): 2,160
12. The other reports published in the period were: 

· Tackling the challenge of poor numeracy skills (8 April 2011)
Content: the report looked at how numeracy is central to success at work and educational progress and why some teaching and learning adds up while other provision falls short. We emphasised how effective numeracy teaching built into practical training makes a real difference to young people and adults in their work and lives. We highlighted how provision focused on worksheets and repetitive exercises can leave them failing to understand mathematical concepts and incapable of applying their learning in their everyday lives. The report highlighted key features of good practice and identifies the weaknesses of poor numeracy in the workplace, community settings and prisons.
Coverage: Limited media coverage was received for this report as expected but online and trade magazine coverage was gained. Web page-views (up to 21 April 2011): 1,558.
· Girls’ career aspirations (12 April 2011)
Content and messages: - the report explored why some girls are receiving weak careers education, which is making it difficult for them to make properly informed choices about courses and careers. The report emphasised that more needs to be done to promote confidence, drive and ambition of girls to take risks in challenging vocational stereotypes. KS3 girls had limited knowledge and understanding of how choices about courses and careers influenced pay and progression. A narrow range of gender-stereotypical work placements dominated choices in almost all the schools visited.
Coverage: A good range of coverage was achieved spread across print, broadcast and online. A range of regional press covered the story. The Guardian ran the article online and in the paper with a supportive quote from Brian Lightman (ASCL). The Evening Standard ran the story with HMCI’s quote in full. Children and Young People Now and Marie Claire Magazine also ran the story. Richard Brooks provided interviews for radio. TES included a short an article which said that careers advice for girls was weak. Web pageviews (up to 21 April 2011): 1177
· Excellence in English (13 May 2011)
Content: The report looked at best practice in English teaching in schools, saying that teaching held in check by an inappropriate or dull curriculum will not inspire pupils or generate high standards. Each one of 12 outstanding schools inspected for the survey was found to provide an innovative or creative curriculum for English explicitly and successfully designed around the particular needs of their pupils. Excellent team work, collaboration and sharing of best practice generated a consistency of approach especially in the crucial area of the quality of teaching. All the schools featured in the report, ‘Excellence in English. What we can learn from 12 outstanding schools’, face challenging conditions but all have enabled pupils to make very good progress in English.

Coverage: Published on a Friday and secured a lengthy piece in TES on the day.
· School Governance (18 May 2011)
Content: This report looked at outstanding governance in 14 schools. It found that governing bodies that clearly understand their roles and responsibilities, build productive relationships with school leaders, know their schools well and use the views of parents, pupils and the wider community are best equipped to drive improvement in their schools. Inspection evidence tells us that there is a relationship between effective governance, the quality of leadership and management, and the quality of provision and pupil achievement. 
Coverage: As well as targeting national press, building on recent interest in this area from the Times newspaper amongst others, an article is to be published in the National Governors Association magazine “Matters Arising.” The report was published too close to the date of the Board meeting to include detail on coverage in this report – an oral update at the meeting will be provided.
· Children in Service Families

Content: This report found that the difficulties Service children have resulting from regular moves from home and school are exacerbated because systems of transfer of children's records between schools were not always properly coordinated and important information was therefore delayed or did not arrive at all. This led to many children missing parts of the curriculum and struggling to catch up. The report’s recommendations included improving the data available and better sharing of best practice in schools. 
Coverage: The report was published too close to the date of the Board meeting to include detail on coverage in this report – an oral update at the meeting will be provided.
Other communications activity
13. In this period we have taken the opportunity to put the story straight in relation to erroneous coverage in the Daily Mail and the Sun in about the amount of notice given for school inspection. The reports suggested many weeks notice was given before school inspections whereas the reality is that there is normally at the most two days and sometimes none.
14. We also responded to coverage in the Municipal Journal (MJ) of criticism of children’s social care inspections by John Hemming MP. Mr Hemming said he had little confidence in Ofsted’s inspections, referring to issues around the inspection of Haringey several years ago. Mr Hemming’s interest in the issue was related to the publication of Ofsted’s report on Safeguarding and Looked After Children’s services in Doncaster (which received little coverage in the national press).
15. MJ’s online version carried our statement in response that: “Ofsted simply cannot accept this depiction of our inspection of children's social care.  Ofsted inspections are carried out by experienced professionals who analyse a range of first hand evidence on the ground in children's social care departments, reviewing live cases, interviewing children and young people, staff and elected members in the authority. Professor Eileen Munro's recent review explicitly recognised the contribution of inspection to improving services and Ofsted is now working with the government to develop the implementation of the key proposals in this review."

16. MJ also agreed to carry a 900 word article from John Goldup, National Director Development (Social Care) expanding on the statement. A copy of the piece has been sent to the Board for information.
17. Linked to the formal announcement of HMCI’s departure, Christine Gilbert undertook an interview with the News of the World, published on 10 April, which focussed on the importance of behaviour in schools – a theme which had a particularly high profile at the time.

18. Social media and the website: work progresses on the website and we continue to grow our social media presence, with Twitter followers up to 576, an increase of over 150% since the last report.  Hits on the website remain high with over 8 million in March and around 5 million in April (as of 21st).
Forward Look

19. We will update the Board orally on our plans at the meeting with reference to the Ofsted Forward Plan. Key Ofsted activity over the coming months are set out below:

· New Ofsted website (scheduled for June 2011). The new website is intended to be more accessible and user-friendly, with improved search facilities. It will also provide more opportunities for information to be tailored to the user, including improved subscription options. There is a danger of teething issues with any development of this kind and these will be managed carefully in order to minimise any disruption to service.

· Outcome of the Appeal in the Judicial Review action relating to Sharon Shoesmith (could be any time between mid May 2011 and early summer 2011). The Board has been updated on the issues in this case. Lines are being prepared in response to possible verdicts.
· Consultation on the new framework for the inspection of adoption agencies and the new framework for the inspection of fostering agencies (currently scheduled for the end of May 2011). The new frameworks are intended to focus on what makes the greatest contribution to improving outcomes for children who are or should be placed for adoption. We will be promoting these through external communications and media activity, including interviews for John Goldup and targeted work with identified stakeholders. 
· Ongoing pilot inspections for the new school inspection framework. Based on previous experience we anticipate being contacted to provide responses on issues arising from the pilots. A reactive Q and A is being prepared which can be shared with the Board.
· The following reports are currently scheduled for publication:
· Economics, business and enterprise (w/c 6 June 2011)
· Outstanding safeguarding in schools (w/c 6 June 2011)
· Alternative educational provision (w/c 20 June 2011)
· Dealing with challenging behaviour (w/c 11 July 2011)
· Leadership of more than one school (w/c 18 July 2011)
· Post 16 learning difficulties and disabilities (w/c 25 July)
Neil Greenwood
Head of HMCI’s Performance and Impact Unit
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