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Ofsted Board Minutes 
Aviation House, Conference Room 602, 

Kingsway, London
5 April 2011
Present

Baroness Sally Morgan (Chair)

Christine Gilbert (HMCI)

Jane Roberts 
John Roberts 

Vijay Sodiwala 
Alan Steer 
Museji Takolia
Chris Trinick (from item 7 onwards)
In attendance

Richard Brooks, Director, Strategy

Matthew Coffey, Director, Development, Learning and Skills 
Neil Greenwood, Head of HMCI’s Performance and Impact Unit       

Sue Gregory, National Director, Delivery  

John Goldup, National Director, Development, Social Care 

Lorraine Langham, Director, Organisational Development

Patrick Leeson, Director, Development, Education and Care 
Darryl Nunn, Director, Finance and Resources 
Jon Coles, Department for Education (up to item 10)

Kirsten Hubble, Governance Support Manager (Note)

Apologies 
Susan Pember, Department for Business, Innovation and Skills
Summary of action points

	HMCI’s Update
	· Lorraine Langham to circulate an organisational chart showing the new organisational structure.

· The Audit Committee to scrutinise the Next Generation HR programme at a future meeting.

· To include information about the 18 month survey programme in the HMCI Update or in a separate report for the Board.
	

	Board Forward Programme of Work
	· To add the ICT and new information Strategy item to the May agenda and an overview report from the Children’s Rights Director to the Forward Programme of work in September.
· A paper to come to the Board in May setting out proposals for engagement with those who use the services Ofsted inspects and regulates throughout the year.
· A paper to come to the Board in December on the resources in place to deliver the remit for 2011-12 and beyond within the budgeted / Spending Review funding.
	

	Involvement Strategy
	· Strategy to be updated taking into account the Board’s comments 
	

	Key Project Reports: Progress Review
	· Key points to be circulated by email about why the new Framework was better and briefings on key points about new developments to be routinely built into the Board’s fortnightly update.

· Plans for making the spending review budget reductions
	

	Communications Report

	· The Board to be updated at each meeting and between meetings as necessary about key messages.
	


1. Apologies

1.1 Board Observer Susan Pember (BIS) had sent her apologies. 
2. Chair’s introduction






2.1 The Chair welcomed Sue Gregory, National Director, Delivery and Matthew Coffey, Director, Development, Learning and Skills to their first Board meeting. This being her first meeting too, the Chair gave thanks to John Roberts for his work as Interim Chair and the handover which she had received.
2.2 The Chair updated the Board on the process for the appointment of the new HMCI. Christine Gilbert’s last day in post would be the end of June 2011 and although the appointments process had started, there would be a gap between Christine’s departure and the appointment of the new HMCI. Steps had been taken with the Department for Education to cover this gap and the Secretary of State has asked Miriam Rosen to be Interim HMCI. 
2.3 On Board member recruitment, the Chair informed the Board that the advertisement had been published the previous weekend. The advert stated that people with backgrounds and expertise in HR, finance, quality assurance and organisational development were particularly welcomed. The Chair stressed the importance of maintaining the strength of the Board and asked the Board to bring the advert to the attention of others.
2.4 The Chair updated the board on her visit to the Manchester office and in the new offices at Piccadilly Gate. She planned to visit Nottingham next.
3. Declarations of interest 


3.1 No new declarations of interest were made.

4. Minutes and matters arising
4.1 The Board accepted the minutes as an accurate record of the Board meeting held on 14 December 2010. There were no new matters arising.
5. Non Executive Update

5.1 Jane Roberts reported that she was keen to shadow inspections and the secretariat agreed to pursue this on her behalf.
5.2 Vijay Sodiwala had attended a number of meetings with Ofsted officials on issues including the IS Strategy, website development and social media. 
6. HMCI Update
6.1 Senior Staff Changes

6.1.1 In addition to what was listed in her update, HMCI reported that:

· Frank Norris had been appointed to the post of Divisional Manager, Education and Care. 
· Mike Berger-North, from the TDA, had just started in post as the Head of Communications. The permanent post was about to be advertised.
· Noelle Buick, Divisional Manager, Organisational and Professional Development, had been appointed as the Chief Inspector, Education and Training in Northern Ireland, taking up the post in May.

6.2 Organisational Changes
6.2.1 HMCI reported that the Development and Strategy Directorates were being merged into a single Directorate for efficiency and cost saving reasons. The Board requested an organisational chart showing the new structure.

Action: Lorraine Langham to circulate an organisational chart showing the organisational structure.

6.3 Next Generation HR Programme

6.3.1 HMCI reported that it had become clearer which services will be available in the Next Generation HR programme. The Board discussed whether Ofsted would be required to adopt the model HR policies and Darryl Nunn confirmed that the model policies were ‘best in class’ examples and Departments did not have to adopt them.
6.3.2 The Chair asked that the Audit Committee scrutinise the Next Generation HR programme at a future meeting to ensure that Ofsted’s needs were met.

Action: the Audit Committee to scrutinise the Next Generation HR programme at a future meeting.
6.4 Civil Service People Survey 2010
6.4.1 HMCI reported that there were some differences in the results from the People Survey compared with the feedback given when awarded the Investors in People silver award. The reasons for this were being explored as part of action planning with staff. 
6.5 Inspection Issues
6.5.1 HMCI reported that a number of new frameworks were in development for introduction over the coming year. She noted the importance of communicating the changes effectively to those being inspected. The Inspection Framework for Maintained Schools was currently being consulted on, to ensure that the Framework and Evaluation Schedule are available in September 2011. In the first week alone, there had been around 400 responses.
6.5.2 The Board discussed how policy changes, including the exemption of outstanding schools from routine inspection, might impact on the information available for use in surveys. 
6.5.3 On social care, HMCI reported that there were a number of reports due to be published over the next couple of weeks including the regular update report on Serious Case Reviews but this one had a particular focus on the ‘Voice of the Child’. Information about the survey programme would be either included in the HMCI Update or a separate report for the next meeting.

Action: to include information about the 18 month survey programme in the HMCI Update or a separate report for the Board.

6.6 Education Select Committee

6.6.1 HMCI noted that the report into the Role and Performance of Ofsted was now expected to be published on 17 April 2011.
6.6.2 The Board discussed the importance of spreading best practice to aid improvement. HMCI reported that the Ofsted Best Practice website was now up and running but the process of routine inspection should itself prove the biggest support for involvement.
7. 

Board Forward Programme of Work

7.1 The Board agreed the Forward Look, noting that the items for Development Sessions would generally be agreed in the run up to each meeting. 
7.2 It was agreed that the in depth look at the ICT and the new Information Strategy would be taken at the meeting in May. The annual overview report from the Children’s Rights Director would be added to September.
7.3 The Board discussed how they could engage with those people who use the services Ofsted inspects and regulates in ways other than a formal annual meeting. HMCI proposed that a short paper would be brought to the Board in May suggesting some practical ways that Board members might be involved with children and learners, parents and employers, for example, sitting in on focus groups discussing proposed frameworks.
7.4 The Board requested a paper at the December meeting setting out the resources in place to deliver the remit for 2011-12 and beyond within the budgeted / Spending Review funding. 
Action: to add the ICT and new information Strategy item to the May agenda and the annual overview report from the Children’s Rights Director to the Forward Programme of work in September.
Action: a paper to come to the Board in May setting out proposals for engagement with those people who use the services Ofsted inspects and regulates in ways other than a formal annual meeting.
Action: a paper to come to the Board in December on the resources in place to deliver the remit for 2011-12 and beyond within the budgeted / Spending Review funding.
8. 
Involvement Strategy

8.1 The Board welcomed this paper and in particular the move to using more interactive technologies to engage with those who use the services Ofsted inspects and regulates.
8.2 The Board felt that Priority 2 should refer to ‘broadening’ as well as increasing the involvement of those using services during inspection. 
8.3 The Board requested details about the intermediate steps and activities to be taken between now and the end of 2013 (paragraph 25 of the paper).

Action: details about the intermediate steps and activities to be taken between now and the end of 2013 on the Involvement Strategy to be given to the Board. 

9. 
Dashboard Performance Report 
9.1 The Board noted the dashboard performance report and noted the completion of the annual programme of children’s homes inspections and improvement in the Early Years and Childcare Registrations achieved since the reporting date of 28 February 2011.

10. Key Project Reports: Progress Review

10.1 HMCI reminded the Board that this report had replaced the previous one looking at projects related to ‘Building the new Ofsted’. The reports in front of the Board were standard ones received routinely by the Executive Board but she felt many of the projects were not at the right level for consideration by the Ofsted Board. She suggested taking the ‘Road Map’ of key initiatives, activities and events that is being prepared for the Chair should be brought to each meeting with the Board focussing on a couple of areas each time. The Board agreed this would be helpful. This should link to the agreed strategic priorities.
10.2 Lorraine Langham updated the Board on the Website Development Project. The key objective was to make the new website more user-friendly, more accessible and more secure. There had been delays in delivery but a recent independent review into the quality of the build had been positive. It was planned to have the new website up and running in May 2011. 
10.3 John Goldup updated the Board on the Social Care Inspection Development Programme, noting that the programme status had been upgraded to green overall. The new children’s homes inspection framework had been introduced on 1 April 2011. The Board asked about how the new framework had been received and John Goldup confirmed that the response had been positive, particularly because the new framework is clearer on what outstanding, good and inadequate looks like. It should also be more focussed on the experience of children and young people living in these homes. The Board asked for a note of the key points about the new framework to be circulated to it. The Board said such briefings on new developments would be helpful as a matter of course and it was agreed these would be routinely built into the Board’s fortnightly update.
10.4 The Board agreed it would like a paper at the next meeting on inspection and regulation and the reductions and savings that could or would be made.

Action: Key points to be circulated by email about why the new Framework was better and briefings on key points about new developments to be routinely built into the Board’s fortnightly update.
Action: a paper to come to the next meeting on inspection and regulation and the reductions and savings that could/would be made.

11. Audit Committee Update 

11.1 Updating from the meeting on 25 January 2011, Chris Trinick highlighted that the Annual Assurance Process had been revised following lessons learned from the interim process undertaken in December. On the Strategic Risk register, it was still felt that the strategic and operational risks needed further work. 
11.2 Chris Trinick updated the Board on the Audit Committee meeting that took place on 22 March 2011. The External Audit Report received from NAO was the most detailed yet received. On the Internal Audit, the travel and subsistence was now satisfactory but there was more work to be done to improve the way procurement is managed. Work is in hand on the budget which is £176m for 2011-12 reducing to £143m in 2014-15. 

12. Finance Report

12.1 The Board noted the financial position at the end of February 2011. 
12.2 The Board asked about the impact on the budget of the reductions in the number of inspections. HMCI reported that Directors were working on identifying potential 30-40% reductions in their areas by mid-May and this included looking at areas of inspection and regulation that could be stopped. It was noted that requests for more work would need to be managed well with the Department for Education.
12.3 The Board agreed it was important to have a clear rationale for why particular activities had been identified as ones to reduce or stop doing completely.

13. Communications Report


13.1 Neil Greenwood informed the Board that he had taken on responsibility for communications on 1 April and he would revise the communications report with the Chair for the next Board meeting.
14. Any Other Business

14.1 It was agreed that the next Board meeting should be on 24 May 2011. 
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