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Finance





Highlights�
�
At the end of March 2011, Ofsted had underspent its revenue budget of £200.0m by £16.9m (8%). The forecast position at the end of February was £16.8m.





Ofsted’s net revenue budget of £200.0m included available, but undrawn funding of £11.2m for additional inspection activities and £3.7m in Departmental Unallocated Provision (DUP). Ofsted finalised the Spring Supplementary Estimate process in January and chose to draw down the DUP, whilst foregoing £11.2m of additional funding, giving a revised net revenue budget of £188.8m. The underspend position against this revised budget is £5.7m. The underspend of £5.7m was planned to allow headroom for end of year movements.





Ofsted has met its key financial targets set by HM Treasury of not exceeding the allocated net revenue budget, admin cost limit, capital budget and cash reserves.





The average number of vacancies for the financial year was 229.9 FTE from a total average establishment of 1,901.4 FTE, a 12.1% vacancy rate. The net vacancy position, after taking into account temporary and contract staff was 101.8 FTE, a vacancy rate of 5.3%.�
�



Summary financial position (£m)�
Year to date March (Month 12)�
Full year forecast�
�
�
Budget�
Actual�
Variance�
Variance�
�
Expenditure�
214.6�
197.7�
(16.9)�
-�
�
Income�
(14.6)�
(14.6)�
-�
(0.1)�
�
Net Expenditure�
200.0�
183.1�
(16.9)�
(0.1)�
�












Strategic risk update





Summary�
�
There are currently 8 live risks on the Risk Register - �


6 strategic risks:


CSD16 - Negative media coverage; DEV-CR-001 - Significant changes to mutiple inspection frameworks in year 2011/12; FIN001 - Reductions in Government funding; PROC001 - Current economic climate increases the risk of contractor failure; STR01 - Policy changes from the coalition government; HR007 - Significant turnover of senior management





2 significant operational risks


CSD17 - Ofsted Website; IDD38 - Moving Forward�
�
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Delivery Issues�
�
Early Years and Childcare Registrations Significant performance improvement ensured that the end of year EYR target was met, although the CR target was not. Both  contractors have put in place more robust procedures to ensure they inspect to target through 2011/12. �
�
Social care regulatory inspection programme: The focus of our inspection resource on to our statutory obligations for 2010-11 enabled us to complete the required visits to all children’s homes by 31 March 2011. Additionally, all corporate targets for our social care regulatory programme were met, with the exception of the deferrals of lower risk residential special schools and boarding schools inspections to the period between April and the end of June 2011.�
�
(Arrows denote in-month movement)








Complaints about providers investigated within timescales�
�
�
Target�
This month�
�
Schools �
95%�
90%      ��
�
Childcare �
75%�
91%      ��
�
Social Care �
100%�
100%    ��
�






Director issues





Director �
Issue�
�
Development (SC)�
We await the government’s decision on the future of Ofsted evaluation of SCRs. Clear parameters have been set for our work with HMIP to develop a joint approach to the inspection of secure training centres. A number of meetings are planned in April to address concerns about our intention to resume the full programme of Cafcass inspections against a slightly revised framework for 2011/12.�
�
Development (E&C)�
Timescales for the development of new frameworks for maintained schools and for boarding and residential special schools need to be kept under careful review. A new project is required to develop the new EYFS inspection framework. We await further direction on government policy for children’s centres ahead of making changes to the children’s centre inspection framework. We are committed also to developing a new ITE framework for 2012, which is dependent on the government’s review of initial teacher education.�
�
Development (L&S)�
Recently released exemption clauses on the policy to impose a minimum contract level on funded training contracts could result in more inspections in this area than were initially planned for 2011-12. We continue to liaise with the funding agencies to understand quickly the impact of recent announcements and the volume of exemption applications. Options are being assessed to address the potential requirement to inspect providers who sponsor the entry of non-EU students to the UK. �
�
Strategy�
As of 31st March there will be four National Curriculum Subject areas without a National Adviser in post: ICT, Modern Languages, Science and PSHE.�
�
Finance & Resources�
With year end upon us, the key will be to ensure accurate accrual of costs and timely processing of invoices. This will ensure that the accounts production process goes smoothly and to time, and The National Audit Office gives us a clean bill of health at audit.�
�
Organisational Development�
Progress continues on the delivery of the new website. The independent review provided some assurances.�
�






Operational Performance


          �





Complaints about Ofsted investigated to target�
Stage 1 (94%)  ��
Stage 2  (75%)             ��
�
Complaints about Ofsted escalated to adjudicator service�
Less than 5%   ��
�
Registration within target timescales�
EY 12wk (70%) ��
Childcare 12wk (85%)   ��
�






Monthly operational highlights 		Period ending 31 March 2011
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