
Forward Plan

1



Title Engagement 1st Draft 2nd Draft 3rd Draft 4th Draft Final

Environmental Minimum Requirements 

General 
principles

NEF, Planning 
Forum

Autumn 2013 Nov 2013 May 2015 End of HoC Royal Assent

Environmental
Memorandum

NEF, Planning 
Forum

Autumn 2013 Nov 2013 May 2015 End of HoC Royal Assent

Planning 
Memorandum

Planning Forum Sept 2013 Nov 2013 April 2015 End of HoC End of HoL Select
Committee

Heritage 
Memorandum

EH and Planning 
Forum

Autumn 2013 Nov 2013 April 2015 End of HoC Royal Assent

CoCP NEF, Planning 
Forum

Autumn 2012/ May 
2013

Bill deposit July 2015 End of HoC Royal Assent

U&As register TBC During parliamentary process Royal Assent

Other

Planning
Regime 
(Principles)

Planning Forum April 2013 Sch 16 of the Bill subject to petitions and Select C0mmittee.  
Discussion on common issues – Planning Forum 

Royal Assent 

Statutory 
Guidance

Planning Forum April 2013 October 2015 May 2016 Post Royal Assent

Construction
arrangements 
class approval

Planning Forum July 2014 July 2015 End of HoC Post Royal Assent

Pre-submission 
funding

Planning Forum Agreement in 
principle -April 2014

Discussion on funding and mechanisms - Planning Forum End of HoL Select 
Committee

Fee Regulation TBC TBC Post Royal Assent*

*This does not preclude earlier discussion on additional funding, eg during the Bill process                              Action with LPAs                                                   Action with HS2/DfT

Planning Forum Document Route Map – May 2016
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Forward Programme – May 2016
2016/17 HS2 Phase One Planning Forum

May

18th/19th
• Planning Forum Notes
• Construction programme – plans and specs per local authority
• Community Engagement Strategy 
• Design approaches – Bridges
• Statutory Guidance 
• Draft class approval
• Draft Service Level Agreement
• Fee Regs and Appeal Regs

July

20th/21st

• Construction programme 
• Planning Forum Notes 
• Design approaches – Landscape
• Fee Regs and Appeal Regs

September

TBC
• Construction programme
• Planning Forum Notes
• Draft Statutory Guidance – local authority feedback
•
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Forward Programme – June 
2015

Forward Programme – May 2016
2016 Subgroup: 

Environmental Health
Subgroup: 
Highways

Subgroup: 
Heritage

Subgroup:
Flood Risk and Drainage

Mar 16

17th 16th Euston
• Introduction to mass haul
• Schedule 17 – lorry route approvals
• Technical Standards Bridges
• Consents and approvals
• Highways maintenance agreement

17th

• Schedule 16 – briefing 
• HERD’s update
• Select committee update
• Enabling works contract ITT

18th

• Consents 

Apr 16

May

12th

• The principles of the HS2 Ltd 
EMS

• Crossrail Lessons Learnt
• Information Paper E23

4th Warwick 
• LTMP’s for enabling works - update
• Methodology for condition surveys
• Bridge strengthening - update
• Signals works agreements - update
• Technical Standards Bridges – feedback
• Departures

June

15th TBC
• Specification for Highway Works
• Technical approval of highways structures
• Highways standard detail drawings
• Consents proformas (temp and permanent)
• Winter maintenance
• Local TLG areas - proposals

16th Snowhill

July

27th TBC
• Mass haul strategy
• Road safety audits
• Governance and undertakings and assurances
• Landscape design approach
• Highway condition survey methodology
• Local TLG areas - proposals



Planning Forum Notes – May 2015

Note 1st Draft LPA feedback 2nd Draft LPA feedback Final

Model conditions January 2016 March 2016

Content of Sch.17 
submission

March 2016 May 2016

Drawings for Plans 
& Specs approvals 

March 2016 May 2016

Approval of 
construction 
arrangements 

July 2016

Written statements July 2016

Bringing into Use July 2016

Consultation on 
Sch. 17 requests for 
approval

July 2016


