
Project Name Department Procuring Authority

Midland Metropolitan Hospital Department of Health (DH)
Sandwell and West Birmingham Hospital 

NHS Trust

Midland Metropolitan Hospital

Project 
identified

Procurement 
concluded

Strategic Outline 
Case  (SOC)

S1 S2 S3

Outline Business 
Case (OBC)

O1 O2 O3

Confirmed                                                            
FBC

C1 C2

Procurement 
Live

P3

Procurement 
Live

P4

Current status

Financial close reached on 11th

December 2015
P4

F1 F2

Full Business Case 
(FBC)

P1 P2

O3



Current Status

Financial close reached on 12 
March 2015

Project Name Department Procuring Authority

Papworth Hospital – New Cardiothoracic 
Centre

Department of Health (DH) Papworth Hospitals NHS Foundation Trust

Papworth Hospital New Cardiothoracic Centre

Project 
identified

Procurement 
concluded

Strategic Outline 
Case  (SOC)

S1 S2 S3

Outline Business 
Case (OBC)

O1 O2 O3

Confirmed                                                            
FBC

C1 C2

Procurement 
Live

P3

Procurement 
Live

P4F1 F2

Full Business Case 
(FBC)

P1 P2

P4



Project Name Department Procuring Authority

Hull City Council Extra Care Housing Department of Health (DH) Hull City Council

Hull City Council Extra Care Housing

Project 
identified

Procurement 
concluded

Strategic Outline 
Case  (SOC)

S1 S2 S3

Outline Business 
Case (OBC)

O1 O2 O3

Confirmed                                                            
FBC

C1 C2

Procurement 
Live

P3

Procurement 
Live

P4F1 F2

Full Business Case 
(FBC)

P1 P2

Current Status

Financial close reached on 17 
December 2014

P4


