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The Platform project aims to help and support young people whose lives have been affected by substance to help themselves. It provides coherent and focused professional support, operates outreach provision across Leeds and improves the capacity of the diverse city-wide children and young people’s workforce to contribute to drug and alcohol education. 
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‘By commissioning just one service and offering a wide range of support to young people and their families as well as professionals across Leeds, we have created consistency and opened up pathways to improving services. A subsequent enhancement in outcomes has occurred. Working in a partnership with combined funds from different commissioning strands is no easy process. Open and fluid communication and clear processes for all parties involved, a joint sense of purpose, and a motivated and skilled staff team have secured an effective and innovative service.’

Phil Edwards. Manager
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The Platform project is a joint venture between two organisations: DISC, a regional charity, and BARCA-Leeds, a local charity supporting children, young people, adults and families in deprived areas. It was founded on a mutual passion to support young people to achieve their full potential. The service is commissioned through Leeds City Council and funded by the National Treatment Agency, the NHS, and the Youth Justice Board. Additional funding is generated through other channels such as the Home Office ‘Choices’ grant.
The approach and benefits

Seeking personal, professional support on drugs or alcohol misuse can be daunting. Young people often comment that workers in such services are helpful, approachable and knowledgeable. They comment less favourably, however, when guidance, information and, where needed, treatment is spread across agencies and in different locations.
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Although the Platform project is formed from two charities, the Leeds city-centre building provides a single space for one-to-one, drop-in support, a training and resource facility, and a clinical base. The location also provides the project with good public visibility. In addition to the main building, Platform operates city-wide on an outreach basis, using a range of community facilities. It aims to provide confidential information, advice and practical support to young people, parents and carers, and other family members using a coherent ‘one-stop’ approach. In addition, Platform undertakes outreach work in various communities – including health assessments, psychological intervention, needle exchange, substitute prescribing, one-to-one guidance and group work. The focus is on building on young people’s strengths and providing them with workers who will listen and not judge. Young people can be referred by other agencies or can self-refer and Platform can then provide up to what is known as tier three specialist services. Platform also offers a workforce-development programme for the broad range of staff involved in frontline children’s and young people’s services.
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The approach provides economies of scale. Complementary responses to drug and alcohol issues help avoid duplication across services. Workers are drawn from various key agencies and bring a suite of skills and specialisms under the same roof – a young persons GP, mental health practitioner, nurse, outreach and project workers who link with schools and youth organisations, youth offending, juvenile justice and substance misuse staff. Platform has the flexibility to second staff from other organisations to carry out time-limited projects and respond to immediate need. The two charities which underpin the project have the freedom and flexibility to pursue relevant external funding.

Those who commission Platform are able to have a ‘single conversation’ with an agency dedicated to tackling drug and alcohol misuse. Targets can be more effectively agreed and results more readily measured. Commissioners recognise that, more often than not, young people’s drug and alcohol misuse seldom occur in isolation; mental health, family or other concerns often feature. 

Getting it right first time – intervention and assessment 

Effective support and guidance for young people are reliant on the quality and accuracy of assessments and the detailed knowledge of how well young people, known as service users, are tackling their drugs or alcohol concerns. The specialist workers at Platform encourage sharp and accurate assessments of service users’ needs and timely actions arising from them. 

Initial screening is generally carried out by a range of services or agencies, using age-specific initial assessment forms. This process enables a non-specialist worker to screen a young person’s drug misuse. A traffic light system indicates what level of support is needed. Any substances used which fall within the red grid indicate that workers need to refer the service user directly to Platform. Substance misuse highlighted within the amber grid indicates that an organisation’s workers should provide a specific intervention and support in relation to the substances being used. Green indicates that they need to provide the young person with appropriate information in relation to the substance highlighted.
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It is recognised that, as part of assessment and referral, broader issues or concerns may arise which are not substance-related. Different support may therefore be required from another agency or service. Where this is the case, Platform directs organisations to the Leeds City Council Children’s Services common assessment framework. 
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When young people are referred by agencies to Platform’s specialist team, they may receive one-to-one intervention or group support over a period of time. Specialists are well placed to enhance or reduce an individual’s programme of support or treatment according to need. They gauge when a service user is suitably confident and able to take independent decisions in relation to their future drug and alcohol use and manage a ‘planned exit’. The views expressed by young users of Platform describe well the underpinning approach and rationale for the project:  
Supporting frontline staff 
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A key part of Platform’s activity is to improve the capacity of the diverse city-wide children and young people’s workforce to contribute to drug and alcohol education. Teachers, voluntary organisation staff and health workers for example, all have a role in prevention, early identification, referral and family support; Platform therefore provides bespoke training and consultancy for them. Workforce training events provide practical tools for frontline practitioners, with a range of content including assessing young people for drug and alcohol use. 

Quality and accountability 

Platform is subject to a variety of external inspection, monitoring and regulatory regimes including those of the Care Quality Commission with regard to social care and clinical standards, and the Youth Justice Board. Periodic reporting to the National Drugs Monitoring Survey (NDTMS) takes place. The close-knit, inter-agency structure at Platform enables it to integrate these quality assurance measures well into its day-to-day practice and management, as well as to review structures. External challenge is viewed as a mechanism to bring about improvement, along with an internal quality assurance system.
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Platform is located in Leeds city centre and supports young people up to the age of 18 whose lives have been affected by substance use. It is a partnership arrangement between two charities, DISC and BARCA-Leeds. The service is commissioned through Leeds City Council. 
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It’s hard to tell my mates that I’m getting help,  but I’m going to tell them  now.     


A ‘one-stop’ service for young people affected by substance misuse: Platform Young People’s Drugs Service





 





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 





�I’ve been on cannabis since I was eight. A lot of people start there and work up.�








�At Platform they listen – if you want to cut down, they listen and help you. Forcing you doesn’t work.�








�It’s hard to tell my mates that I’m getting help, but I’m going to tell them now.�








�The visits and trips that we do give you space for rehab.�





 





Provider background





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Provider name
Good practice example: Remit 
1

Platform Young People’s Drugs Service
Good practice example: Learning and skills
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