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The purpose of this paper is to provide an update on the
organisation’s transformation priorities, our plan for
2015/16 and the proposed performance measures to
underpin this

The paper outlines the key transformation activities to
support the HSCIC Strategy. The key risk to not
progressing with these activities is a failure to meet our
organisational ambitions set out in the HSCIC Strategy
2015-2020.

Indirect — approach to relationship management will
have a Patient / Public implication

Actions required by the board:

The board are asked to note the activities and
performance measures in progress to meet the
organisational ambitions set out in the HSCIC Strategy
2015 — 2020 and to approve the proposed approach for
Transformation for 2015/16
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