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British Antarctic Territory

STRATEGY 2014 - 2019
This strategy sets the headline objectives and funding priorities for the British Antarctic Territory in the period 2014-2019. It has been drawn up after consultation with a range of stakeholders. It will be reviewed annually and updated as appropriate.

This strategy underpins the security and good governance of the British Antarctic Territory, whilst respecting the United Kingdom’s obligations under the Antarctic Treaty System.  

The strategy builds on the 2011-2013 strategy for the British Antarctic Territory, following a short internal review of progress towards the stated objectives. The review confirmed that the headline objectives are still broadly right and that there had been some good progress towards meeting those objectives over the last five years.  This strategy therefore continues in the same overall direction but with some changes in emphasis.  
Headline objectives for 2014-19
To support the security and good governance of the Territory, we have set the following five overall strategic objectives: 

1. To ensure the long-term security of the Territory by supporting the United Kingdom’s high profile within the Antarctic Treaty System;
2. To promote the United Kingdom’s sovereignty of the Territory, including by increasing awareness of British current and historic interests in the region;
3. To protect the Territory’s environment and preserve British heritage;
4. To ensure an effective and proportionate legislative and administrative framework which addresses all activities conducted within the Territory; and  

5. To manage the Territory’s finances in accordance with the best financial practice.
Supporting the headline objectives
The Territory will work in partnership with its key stakeholders and others in the United Kingdom Antarctic community to deliver these headline objectives. 

Whilst maintaining a suitable level of capital reserve to respond to unforeseen or emergency situations, the Government of the British Antarctic Territory will also utilise a proportion of its funds to support the delivery of the headline objectives through an ‘Annual Special Expenditure’ budget line.
The amount of funding available in any given year will be dependent on the amount of income generated by the Territory, primarily through stamp and coin sales, income tax, and the level of its capital reserves.
The priority will be to commission and support projects that are undertaken in partnership with key stakeholders.  The Territory will usually only be able to fund projects where no other appropriate funding sources are available.
Priority areas for financial support
The review of the previous Territory strategy highlighted a relatively even spread of projects funded since 2006/07 across the four priority areas of: environmental protection; education and outreach; heritage; and governance.
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These four areas still represent the focus of the Territory’s objectives and so the Government of the British Antarctic Territory will continue to fund projects that support these areas over the period 2014-2019, as outlined in the five-year framework below.  

However, as this strategy is a living document, we will evaluate the priority areas annually. Whilst we do not anticipate significant changes within any given year, we will advise key stakeholders and others of any changes in emphasis for the forthcoming year at the annual stakeholder meetings and through the British Antarctic Territory’s website.
Five-year framework for project support
Over the five-year period of this strategy the Government of the British Antarctic Territory anticipates funding a broad range of projects across each of the four priority areas below, even though the emphasis in any given year may differ. The aim is that by 2019 significant and measurable progress will have been made in each of these four areas.  

It is expected that all applications for Territory funding must contribute to at least one of these areas.
1.  Environmental Protection and Minimising Human Impacts 
Our vision for 2019: a better understanding of the Territory’s environment; the challenges it faces and methods for conservation and protection; and clear evidence of practical improvement.
2.  Education and Outreach 
Our vision for 2019: greater public awareness of Antarctic and Territory issues and an increase in the number and quality of available educational resources. 
3.  Heritage  
Our vision for 2019: greater public awareness of the rich British cultural heritage in the Territory and Antarctica as a whole and ongoing effective long-term management of British cultural assets across the region. 

4.  Governance and Promoting UK Sovereignty 
Our vision for 2019: more efficient financial and legal processes, a modernised statute book and a sustained and appropriate increase in annual revenue.
[April 2014]

Annex A

Introduction to the British Antarctic Territory
The British Antarctic Territory comprises the sector of the Antarctic south of latitude 60°S, between longitude 20°W and 80°. The United Kingdom’s claim is the oldest legal claim in Antarctica. All territorial sovereignty claims to Antarctica are held in abeyance under Article IV of the Antarctic Treaty 1959 to which the United Kingdom is an original signatory.

The Territory is a UK Overseas Territory and is administered in London by staff in the Polar Regions Department of the Foreign and Commonwealth Office.  The Government of the Territory has its own legislative framework and makes a range of legal and administrative appointments.  The Government also has an advisory body on Place-Names and operates four Post Offices. The Territory has no indigenous population and sovereign and governance presence in the Territory is provided by the British Antarctic Survey, who operate three scientific stations; through the United Kingdom’s ice patrol vessel, HMS Protector; and the United Kingdom Antarctic Heritage Trust, who manage and maintain a range of British historic bases in the Territory, including Port Lockroy.

The Territory receives annual revenue from income tax on over-wintering scientists, stamp and coin sales and interest from its capital reserves. This income is used to finance the governance of the Territory, as set out in the annual Estimates, as well as a range of special projects to further underpin good governance. 

Annex B

Key stakeholders

Antarctic Place Names Committee (APC)

British Antarctic Survey, (BAS)

International Association of Antarctic Tour Operators (IAATO)

Pobjoy Mint Ltd
Royal Geographic Society (RGS)
Scott Polar Research Institute, (SPRI)
UK Antarctic Heritage Trust (UKAHT)
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