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Lead: John Roberts, Chair of the Commissioning Assurance and Quality Committee


COMMISSIONING ASSURANCE AND QUALITY COMMITTEE UPDATE

	
	Summary

This paper covers the minutes of the Commissioning Assurance and Quality Committee meeting on 20 May 2014.





	Recommendations

Ofsted Board members are invited to receive the agreed minutes of the 20 May 2014 meeting.








ITEM 11
Ofsted Board 
10 June 2014





1
Commissioning Assurance and Quality Committee
20 May 2014
Aviation House, Room 705
Minutes
Present 
John Roberts CBE – Chairman	Ofsted Board Member
Andy Palmer	Ofsted Board Member
Vijay Sodiwala	Ofsted Board Member
Sean Harford	Regional Director, East of England
Nick Jackson	Director, Finance & Commercial
Mike Cladingbowl	Director, Schools
Pauline Leigh	Head of Contract Management 
Saba Pooni	Audit & Governance Manager (Secretariat) 
Apologies
Matthew Coffey	Chief Operating Officer
Bradley Simmons	Regional Director, 

1.	Chairman’s introduction, declarations of interest and minutes and matters 	arising
John Roberts opened the third meeting of the Commissioning Assurance and Quality Committee (CAQC) and welcomed members and attendees. Apologies were noted from Matthew Coffey, Chief Operating Officer and Bradley Simmons, Regional Director.
There were no declarations of interest.
Members accepted the minutes as an accurate record of the previous CAQC meeting held on 4 February 2014.
2.	Governance, roles and responsibilities 
2.1	Members noted there have been a number of changes in personnel involved in the 	contract over the last quarter and the roles and responsibilities matrix has been used 	to good effect in explaining the roles and levels of responsibility and furthermore 	has 	been built into their personal development plans.
2.2	There has been a change in the Regional Director with Inspection Service Provider 	(ISP) relationship responsibilities – Bradley Simmons has taken over this role from 	Matthew Coffey and will support the relationship with Tribal. The permanent 	Contract Manager post within the commercial team has now been filled and Alison 	Harrison joined the team in January.
2.3	Members noted the monthly Keep-in-Touch meetings are now seen as a key vehicle 	for discussions on performance and wider operational issues and are increasingly 	effective in solving issues at an early stage. This allows the Contract Management 	Boards (CMBs) to be used as an escalation point if necessary and to focus on key 	matters.
2.4	Members noted an internal audit on ISP contract management was commissioned in 	February with the objective of providing independent assurance that adequate and 	effective controls have been established for ISP contract management.  The internal 	audit reported ‘substantial assurance’ with risk management, governance 	arrangements and control systems established and found to be working effectively 	with some minor weaknesses’.  Members noted the two medium priority actions 	including one on limited ISP contract risk management which although risk is 	discussed at CMBs it is focused on risks identified by ISPs and, in some cases, the 	risk to their business. Members noted that individual ISP contract risk registers will 	be developed and updated through Kit meetings and reported to CMB, this will be in 	place by end of July 2014.  Action 1: A paper on risk to be added to next 	meeting's agenda; which sets out what we perceive our risks to be and an 	update against each one.
3.	Contractor update
3.1	Members noted the performance across three of the four ISPs is at least satisfactory 	with no evidence of any endemic issues. One of the ISPs is not performing 	satisfactorily in key areas on both contracts. The revised governance arrangements 	are embedded and closer scrutiny of performance is identifying further areas to focus 	on. Poor performance is being identified early, in particular commercial issues, and 	there is a greater desire to work in partnership with the ISPs to drive through 	improvement.  Relationships remain strong despite some challenging messages and 	the uncertainty over future delivery of inspections
3.2	One ISP is having serious problems in delivering the required number of days and, 	whilst initially assuring Ofsted that they would recover the position in the latter part 	of the year, has recently forecast a shortfall. This represents a drop of 25% and 	meetings have taken place with the ISP to outline Ofsted’s position and seek 	proposals of how they will seek to minimise the shortfall and impact on Ofsted, other 	options will be to seek gain share or volume variance adjustment.
4.	Quality Assurance
4.1	Members noted during the last quarter there has been increased focus on the 	Education Learning and Skills (ELS) and Early Years contracts and in particular how 	inspectors report on the quality of teaching and learning..  The appointment of a 	Deputy Director for Early Childhood will help drive through necessary improvements 	but there is an acceptance that there are limitations within the workforce of both 	ISPs to raise standards quickly.
4.2	Members noted that lead inspectors have attended training in this area and that 	Ofsted have reviewed their training materials to reflect the new guidance.
4.3	A 100% check on all reports was instigated in February focusing on this element of 	report writing and Mike Cladingbowl will be presenting a paper to the Operations	Executive Board (OEB) to discuss whether to continue with checking all reports.
4.4	Members noted that it is important to ensure that quality is being maintained and 	improved and asked to review the position at the next meeting, once OEB had their 	discussions. 
5.	Exit Strategy and Progress of Commercial Strategy
5.1	The Contract Management Exit Strategy was presented and discussed at the CAQC 	meeting in February. Since that date some of the strategies to mitigate the risks 	identified and manage a smooth exit have been implemented. Members noted from 	September 2015, we intend to contract directly with Education, Learning and Skills 	Additional Inspectors, rather than through a third party supplier (the ISPs).  It has 	been decided to consider an extension to the Early Years ISP contracts.  A public 	announcement will be made on 28 May 2014.
5.2	Regular and timely communications have taken place with the ISPs. The Head of 	Contract Management has regular liaison with the communication strand of the FOM 	Programme to ensure timing and detail of communications is appropriate.
5.3	Feedback from ISPs is that the level of communication and engagement is 	welcomed; in particular the communications with senior managers in the ISPs prior 	to wider announcements. All communications with the ISPs are being channelled 	through the contract management team who have then enabled further discussions 	with key Ofsted staff to take place (for example discussions regarding operations and 	system options).  Relationships remain strong with all ISPs being very co-operative in 	providing information to support Ofsted’s decision making.
5.4	Once the announcement of Ofsted’s decision has been made a workshop will be 	arranged with all ISPs to discuss a more detailed transition plan.
5.5	The Future Operating Model (FOM) and Future of Education Inspection and (FOEI) 	programmes of work are closely aligned. In terms of the FOM, the Cabinet Office 	carried out a review in April, and their draft report revealed a positive picture in 	relation to the strength of the project team and quality of documentation. Following 	advice from the Cabinet Office, we have reviewed and developed our internal and 	external stakeholder map and analysis.  Further work is required to review external 	stakeholder engagement.  Members noted a Business Change Authority has been 	established and will meet to provide in-depth scrutiny of proposals developed by the 	FOM and FOEI programmes of work. Members noted a Programme Director has been 	brought in to support this work and oversee the management of the programme 	delivery team.
6.	Any other business
6.1	The next CAQC meeting will take place at 11.00 on Friday 19 September 2014.
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