




Male & Female Soldiers

Soldiers

Start 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

HCAV 100% 86% 75% 71% 68% 58% 49% 42% 36% 32% 28% 26% 24% 22% 19% 18% 16% 15% 14% 14% 13% 13% 13% 10% 7% 3% 2% 1% 1% 1% 0%

RAC 100% 82% 72% 66% 61% 51% 41% 33% 28% 24% 22% 19% 18% 16% 14% 13% 12% 11% 10% 10% 9% 9% 8% 5% 3% 2% 1% 1% 1% 0% 0%

RA 100% 85% 74% 69% 64% 54% 46% 39% 34% 30% 27% 24% 22% 20% 18% 17% 16% 15% 14% 14% 13% 13% 13% 9% 5% 1% 1% 0% 0% 0% 0%

RE 100% 87% 79% 75% 72% 62% 51% 41% 33% 28% 25% 22% 20% 18% 16% 15% 14% 13% 13% 12% 12% 11% 11% 9% 7% 4% 2% 1% 0% 0% 0%

R Signal 100% 89% 83% 79% 74% 66% 57% 49% 42% 37% 33% 30% 28% 26% 24% 22% 20% 19% 18% 18% 17% 17% 16% 11% 6% 2% 1% 0% 0% 0% 0%

Footguards 100% 79% 64% 58% 53% 44% 35% 29% 24% 20% 18% 16% 14% 13% 12% 10% 9% 9% 8% 8% 8% 7% 7% 5% 4% 3% 1% 0% 0% 0% 0%

Scots Div 100% 82% 68% 62% 55% 46% 37% 31% 26% 22% 19% 17% 15% 13% 12% 11% 10% 9% 8% 7% 7% 6% 6% 4% 3% 1% 1% 0% 0% 0% 0%

Queens Div 100% 81% 68% 62% 56% 45% 36% 29% 24% 20% 18% 17% 15% 13% 11% 10% 9% 9% 8% 8% 7% 7% 6% 5% 3% 2% 1% 0% 0% 0% 0%

Kings Div 100% 79% 61% 54% 47% 38% 31% 25% 21% 18% 16% 14% 13% 11% 10% 9% 9% 8% 8% 7% 7% 6% 6% 4% 3% 2% 1% 0% 0% 0% 0%

Pow Div 100% 80% 65% 57% 50% 39% 30% 24% 19% 16% 13% 12% 11% 9% 8% 7% 7% 6% 6% 5% 5% 4% 4% 3% 2% 1% 1% 0% 0% 0% 0%

Light Div 100% 79% 64% 59% 54% 44% 36% 30% 25% 22% 19% 17% 16% 14% 12% 11% 10% 10% 9% 9% 8% 8% 7% 5% 4% 2% 1% 0% 0% 0% 0%

R Irish 100% 80% 71% 65% 60% 48% 40% 34% 30% 26% 23% 21% 20% 18% 17% 15% 14% 13% 13% 12% 11% 10% 10% 8% 6% 3% 1% 0% 0% 0% 0%

Para 100% 77% 62% 56% 53% 46% 39% 33% 28% 24% 20% 18% 17% 15% 13% 12% 11% 10% 10% 10% 9% 9% 9% 7% 5% 2% 1% 1% 0% 0% 0%

Infantry Total 100% 80% 64% 58% 52% 43% 34% 28% 23% 20% 18% 16% 14% 13% 11% 10% 9% 9% 8% 8% 7% 7% 6% 5% 4% 2% 1% 0% 0% 0% 0%

AAC 100% 91% 84% 81% 77% 69% 60% 53% 46% 40% 36% 31% 29% 27% 23% 21% 20% 19% 18% 18% 17% 17% 16% 13% 10% 6% 4% 3% 3% 2% 2%

RLC 100% 85% 73% 67% 62% 54% 47% 41% 35% 31% 28% 25% 23% 21% 18% 17% 15% 15% 14% 13% 12% 12% 11% 8% 6% 3% 1% 0% 0% 0% 0%

RAMC 100% 90% 80% 76% 73% 66% 58% 51% 46% 41% 38% 35% 34% 32% 29% 27% 26% 25% 24% 23% 22% 21% 20% 14% 9% 4% 2% 1% 0% 0% 0%

REME 100% 90% 83% 78% 74% 70% 61% 53% 47% 42% 38% 34% 31% 28% 26% 24% 22% 21% 20% 19% 18% 17% 16% 11% 7% 3% 1% 1% 0% 0% 0%

AG CORPS (PRO) 100% 88% 82% 80% 78% 70% 63% 57% 52% 47% 43% 39% 36% 32% 29% 27% 25% 24% 23% 23% 22% 21% 21% 15% 10% 6% 3% 2% 1% 1% 1%

AG CORPS (SPS) 100% 90% 83% 79% 73% 66% 59% 54% 49% 45% 42% 40% 38% 36% 34% 32% 30% 28% 27% 26% 25% 24% 23% 18% 15% 10% 8% 6% 5% 4% 3%

RAVC 100% 85% 82% 81% 78% 67% 61% 54% 48% 41% 37% 35% 30% 27% 24% 22% 20% 18% 18% 18% 18% 17% 15% 13% 8% 6% 3% 2% 1% 0% 0%

RADC 100% 94% 89% 85% 81% 77% 65% 55% 46% 42% 33% 27% 23% 21% 18% 15% 14% 12% 11% 10% 9% 9% 8% 5% 3% 1% 0% 0% 0% 0% 0%

Int Corps 100% 93% 91% 89% 87% 81% 75% 69% 63% 58% 54% 50% 48% 43% 40% 38% 37% 35% 34% 32% 31% 29% 27% 19% 13% 7% 4% 2% 1% 1% 1%

QARANC 100% 95% 90% 88% 85% 77% 71% 64% 57% 54% 48% 43% 40% 35% 32% 29% 28% 26% 24% 23% 22% 20% 19% 10% 6% 3% 2% 1% 1% 1% 0%

CA Mus 100% 95% 93% 90% 88% 83% 76% 73% 69% 63% 59% 54% 53% 51% 47% 45% 43% 42% 42% 40% 39% 38% 37% 33% 27% 20% 17% 15% 12% 9% 8%

Total 100% 84% 73% 67% 63% 54% 46% 39% 33% 29% 26% 23% 22% 19% 18% 16% 15% 14% 14% 13% 12% 12% 11% 8% 6% 3% 2% 1% 1% 0% 0%

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

HCAV 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 2% 3% 4% 10% 13% 21% 35% 53% 100%

RAC 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 6% 12% 19% 25% 36% 51% 100%

RA 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 3% 8% 21% 43% 52% 72% 100%

RE 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 3% 9% 23% 43% 100%

R Signal 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 3% 6% 18% 33% 56% 100%

Footguards 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 3% 6% 18% 28% 47% 100%

Scots Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 2% 4% 7% 20% 33% 51% 100%

Queens Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 4% 10% 29% 51% 72% 100%

Kings Div 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 3% 3% 4% 6% 10% 20% 41% 56% 71% 100%

Pow Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 3% 6% 12% 49% 73% 90% 100%

Light Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 5% 9% 35% 54% 72% 100%

R Irish 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 6% 50% 100%

Para 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 3% 7% 19% 28% 38% 47% 100%

Infantry Total 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 4% 7% 14% 33% 51% 69% 100%

AAC 2% 2% 2% 3% 3% 3% 3% 4% 4% 5% 6% 7% 7% 8% 9% 10% 10% 11% 11% 11% 12% 12% 13% 16% 20% 34% 51% 66% 76% 83% 100%

RLC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 4% 10% 32% 65% 82% 100%

RAMC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 3% 8% 21% 35% 55% 100%

REME 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 5% 11% 23% 42% 63% 100%

AG CORPS (PRO) 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 3% 3% 3% 3% 3% 3% 4% 4% 4% 5% 8% 14% 23% 41% 55% 71% 100%

AG CORPS (SPS) 2% 3% 3% 3% 3% 4% 4% 5% 5% 5% 6% 6% 6% 7% 7% 8% 8% 9% 9% 9% 10% 10% 10% 13% 16% 23% 31% 40% 52% 65% 100%

RAVC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

RADC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

Int Corps 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 4% 8% 14% 22% 45% 48% 100%

QARANC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 3% 5% 7% 12% 19% 25% 100%

CA Mus 7% 7% 8% 8% 8% 9% 9% 10% 10% 11% 12% 13% 13% 14% 15% 16% 16% 17% 17% 18% 18% 19% 19% 21% 26% 36% 42% 48% 59% 81% 100%

Total 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 3% 3% 3% 4% 6% 11% 20% 37% 54% 69% 100%

Source: Defence Statistics (Army)

Arm/Corp
Length of Service % Chance of a New Recruit completing x years

Arm/Corp
Chance of a Soldier who has completed 'x' years, reaching 30 years

Notes: 
 
The statistics are based on averages based on seven years data ending March 2016. These averages are used to avoid small populations and the spurious rates that may result. The use of several years' data reduces fluctuations caused by one-off factors and a period of a changing economy. 
 
Caution should be exercised with regards to interpretation of these statistics. They are constructed from behaviour for Army personnel covering a number of contracts/ engagements. 
 
They form a statistical average for the Army and do not relate to the terms and conditions associated with any particular contract. 
 
The data in these tables cover periods when policy measures which influence career have been applied, for example, redundancy. 



Male Soldiers

Start 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

HCAV 100% 86% 75% 71% 68% 58% 49% 42% 36% 32% 28% 26% 24% 22% 19% 18% 17% 15% 14% 13% 13% 13% 13% 10% 7% 3% 2% 1% 1% 1% 0%

RAC 100% 82% 72% 66% 61% 51% 41% 33% 28% 24% 22% 19% 18% 16% 14% 13% 12% 11% 10% 10% 9% 9% 8% 5% 3% 2% 1% 1% 1% 0% 0%

RA 100% 84% 74% 69% 64% 55% 47% 40% 34% 30% 27% 24% 22% 20% 18% 17% 16% 15% 15% 14% 14% 13% 13% 9% 5% 2% 1% 0% 0% 0% 0%

RE 100% 87% 79% 75% 72% 62% 51% 41% 33% 28% 25% 22% 20% 18% 16% 15% 14% 13% 13% 12% 12% 11% 11% 9% 7% 4% 2% 1% 0% 0% 0%

R Signal 100% 89% 83% 79% 75% 66% 57% 49% 43% 38% 34% 31% 29% 26% 24% 22% 21% 20% 19% 19% 18% 17% 17% 11% 7% 3% 1% 0% 0% 0% 0%

Footguards 100% 79% 64% 58% 53% 44% 35% 29% 24% 20% 18% 16% 14% 13% 12% 10% 9% 9% 8% 8% 8% 7% 7% 5% 4% 3% 1% 0% 0% 0% 0%

Scots Div 100% 82% 68% 62% 55% 46% 37% 31% 26% 22% 19% 17% 15% 13% 12% 11% 10% 9% 8% 7% 7% 6% 6% 4% 3% 1% 1% 0% 0% 0% 0%

Queens Div 100% 81% 68% 62% 56% 45% 36% 29% 24% 21% 18% 17% 15% 13% 11% 10% 9% 9% 8% 8% 7% 7% 6% 5% 3% 2% 1% 0% 0% 0% 0%

Kings Div 100% 79% 61% 54% 47% 38% 31% 25% 21% 18% 16% 14% 13% 11% 10% 9% 9% 8% 7% 7% 7% 6% 6% 4% 3% 2% 1% 0% 0% 0% 0%

Pow Div 100% 80% 65% 57% 50% 39% 30% 24% 19% 16% 13% 12% 11% 9% 8% 7% 7% 6% 6% 5% 5% 5% 4% 3% 2% 1% 1% 0% 0% 0% 0%

Light Div 100% 79% 64% 59% 54% 44% 36% 30% 25% 22% 19% 17% 16% 14% 12% 11% 10% 10% 9% 9% 8% 8% 7% 5% 4% 2% 1% 0% 0% 0% 0%

R Irish 100% 80% 71% 65% 60% 48% 40% 34% 30% 26% 23% 22% 20% 18% 17% 15% 14% 13% 13% 12% 11% 10% 10% 8% 6% 3% 1% 0% 0% 0% 0%

Para 100% 77% 62% 56% 53% 46% 39% 33% 28% 24% 20% 18% 17% 15% 13% 12% 11% 10% 10% 10% 9% 9% 9% 7% 5% 2% 1% 0% 0% 0% 0%

Infantry Total 100% 80% 64% 58% 52% 43% 34% 28% 23% 20% 18% 16% 14% 13% 11% 10% 9% 9% 8% 8% 7% 7% 6% 5% 4% 2% 1% 0% 0% 0% 0%

AAC 100% 90% 83% 80% 77% 68% 59% 53% 46% 40% 36% 31% 29% 27% 23% 21% 20% 19% 18% 18% 17% 17% 16% 14% 10% 6% 4% 3% 3% 3% 2%

RLC 100% 85% 73% 67% 62% 54% 46% 40% 35% 31% 28% 25% 23% 21% 19% 17% 16% 15% 15% 14% 13% 12% 12% 9% 7% 3% 2% 0% 0% 0% 0%

RAMC 100% 91% 82% 79% 77% 70% 62% 55% 50% 45% 42% 39% 38% 36% 33% 31% 30% 29% 27% 26% 25% 25% 24% 16% 11% 5% 2% 1% 0% 0% 0%

REME 100% 90% 83% 78% 75% 70% 62% 53% 47% 42% 38% 34% 31% 29% 26% 24% 22% 21% 20% 19% 18% 17% 17% 12% 7% 3% 1% 1% 0% 0% 0%

AG CORPS (PRO) 100% 87% 82% 79% 78% 70% 61% 56% 50% 46% 42% 39% 35% 31% 29% 27% 26% 25% 24% 24% 23% 22% 21% 16% 11% 6% 4% 2% 2% 1% 1%

AG CORPS (SPS) 100% 91% 86% 81% 75% 67% 60% 54% 50% 47% 45% 42% 41% 38% 37% 35% 33% 32% 31% 30% 28% 27% 26% 22% 17% 13% 9% 7% 6% 4% 4%

RAVC 100% 85% 84% 83% 80% 71% 66% 58% 51% 44% 42% 39% 36% 32% 29% 28% 26% 23% 23% 23% 23% 23% 21% 18% 12% 8% 5% 3% 1% 0% 0%

RADC 97% 87% 84% 77% 70% 54% 39% 32% 28% 24% 16% 13% 10% 9% 9% 9% 8% 7% 2% 1% 1% 0% 0% 0% 0% 0%

Int Corps 100% 94% 91% 89% 87% 81% 75% 69% 64% 58% 54% 51% 49% 44% 42% 40% 38% 37% 35% 33% 32% 29% 28% 20% 13% 7% 4% 3% 1% 1% 1%

QARANC 100% 97% 94% 93% 87% 82% 78% 70% 65% 63% 57% 51% 48% 42% 38% 36% 35% 33% 32% 32% 31% 29% 25% 18% 6% 4% 1% 0% 0% 0% 0%

CA Mus 100% 94% 91% 90% 88% 82% 76% 75% 70% 65% 62% 59% 57% 55% 51% 49% 47% 47% 47% 45% 43% 42% 42% 37% 30% 22% 18% 17% 14% 10% 9%

Total 100% 84% 72% 67% 62% 53% 45% 38% 32% 29% 26% 23% 21% 19% 17% 16% 15% 14% 13% 13% 12% 12% 11% 8% 6% 3% 2% 1% 1% 0% 0%

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

HCAV 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 2% 4% 9% 12% 20% 33% 49% 100%

RAC 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 6% 12% 19% 25% 36% 51% 100%

RA 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 8% 20% 41% 49% 67% 100%

RE 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 2% 3% 10% 26% 49% 100%

R Signal 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 2% 6% 16% 34% 42% 100%

Footguards 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 3% 7% 20% 35% 51% 100%

Scots Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 4% 8% 25% 52% 70% 100%

Queens Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 4% 11% 35% 71% 84% 100%

Kings Div 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 3% 3% 3% 3% 4% 6% 10% 22% 43% 79% 82% 100%

Pow Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 3% 6% 12% 52% 80% 94% 100%

Light Div 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 3% 5% 10% 43% 62% 82% 100%

R Irish 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 8% 87% 100% 100% 100%

Para 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 3% 3% 8% 21% 34% 44% 60% 100%

Infantry Total 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 4% 7% 14% 33% 51% 70% 100%

AAC 2% 2% 3% 3% 3% 3% 4% 4% 5% 5% 6% 7% 7% 8% 9% 10% 11% 11% 12% 12% 12% 13% 13% 16% 21% 34% 52% 66% 76% 83% 100%

RLC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 4% 10% 31% 67% 83% 100%

RAMC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 4% 10% 31% 54% 72% 100%

REME 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 5% 11% 22% 41% 61% 100%

AG CORPS (PRO) 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 3% 3% 3% 3% 3% 4% 4% 4% 4% 4% 5% 8% 14% 23% 42% 53% 70% 100%

AG CORPS (SPS) 3% 3% 3% 4% 4% 4% 5% 5% 6% 6% 7% 7% 7% 8% 8% 8% 9% 9% 9% 10% 10% 11% 11% 14% 17% 23% 31% 40% 52% 66% 100%

RAVC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

RADC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

Int Corps 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 2% 3% 5% 9% 15% 24% 43% 49% 100%

QARANC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 2% 4% 21% 32% 42% 56% 100%

CA Mus 8% 9% 9% 9% 9% 10% 11% 11% 12% 13% 14% 14% 15% 15% 16% 17% 18% 18% 18% 19% 19% 20% 20% 22% 27% 38% 45% 50% 61% 86% 100%

Total 0% 0% 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 2% 3% 3% 3% 3% 4% 6% 11% 20% 37% 53% 69% 100%

Source: Defence Statistics (Army)

Arm/Corp
Length of Service % Chance of a New Recruit completing x years

Arm/Corp
Chance of a Soldier who has completed 'x' years, reaching 30 years

Notes: 
 
The statistics are based on averages based on seven years data ending March 2016. These averages are used to avoid small populations and the spurious rates that may result. The use of several years' data reduces fluctuations caused by one-off factors and a period of a changing economy. 
 
Caution should be exercised with regards to interpretation of these statistics. They are constructed from behaviour for Army personnel covering a number of contracts/ engagements. 
 
They form a statistical average for the Army and do not relate to the terms and conditions associated with any particular contract. 
 
The data in these tables cover periods when policy measures which influence career have been applied, for example, redundancy. 



Female Soldiers

Start 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

RA 100% 88% 74% 68% 60% 52% 43% 35% 30% 24% 20% 18% 16% 14% 13% 12% 11% 10% 10% 10% 9% 9% 8% 7% 5% 1% 0% 0% 0% 0% 0%

RE 100% 89% 78% 75% 70% 57% 44% 37% 33% 30% 25% 24% 17% 16% 14% 10% 8% 6% 4% 4% 4% 4% 4% 4% 2% 1% 0% 0% 0% 0% 0%

R Signal 100% 89% 80% 73% 68% 62% 53% 46% 39% 34% 29% 26% 24% 22% 20% 17% 16% 13% 12% 12% 11% 11% 10% 6% 3% 1% 0% 0% 0% 0% 0%

AAC 100% 98% 88% 88% 85% 81% 70% 60% 48% 38% 34% 30% 28% 28% 27% 25% 24% 22% 21% 19% 17% 16% 12% 9% 6% 1% 0% 0% 0% 0% 0%

RLC 100% 85% 73% 69% 64% 57% 50% 42% 34% 30% 26% 22% 19% 17% 15% 13% 11% 11% 10% 10% 9% 9% 9% 6% 4% 1% 0% 0% 0% 0% 0%

RAMC 100% 89% 77% 73% 68% 61% 54% 47% 40% 35% 32% 30% 29% 27% 24% 22% 21% 20% 19% 18% 16% 16% 15% 9% 6% 2% 1% 0% 0% 0% 0%

REME 100% 91% 79% 71% 66% 62% 55% 48% 38% 33% 30% 28% 26% 24% 23% 21% 19% 17% 16% 14% 12% 12% 10% 5% 2% 1% 1% 0% 0% 0% 0%

AG CORPS (PRO) 100% 91% 84% 81% 78% 72% 67% 61% 56% 50% 45% 40% 38% 34% 28% 25% 23% 22% 22% 21% 21% 20% 19% 13% 9% 2% 1% 0% 0% 0% 0%

AG CORPS (SPS) 100% 89% 80% 76% 71% 65% 58% 53% 47% 43% 39% 36% 34% 32% 30% 27% 25% 24% 23% 22% 21% 20% 19% 14% 11% 6% 5% 3% 2% 2% 2%

RAVC 100% 85% 80% 79% 76% 63% 54% 50% 44% 37% 30% 26% 21% 17% 14% 9% 9% 8% 8% 8% 7% 7% 6% 3% 2% 2% 1% 0% 0% 0% 0%

RADC 100% 93% 88% 84% 79% 75% 62% 49% 39% 36% 29% 25% 23% 20% 18% 16% 15% 14% 14% 12% 11% 11% 10% 8% 6% 2% 0% 0% 0% 0% 0%

Int Corps 100% 91% 90% 88% 84% 80% 76% 68% 62% 54% 52% 45% 42% 36% 32% 31% 30% 28% 28% 27% 26% 25% 24% 14% 10% 3% 1% 0% 0% 0% 0%

QARANC 100% 94% 89% 87% 84% 76% 70% 62% 54% 51% 45% 40% 37% 33% 29% 26% 25% 23% 22% 20% 19% 18% 17% 8% 5% 3% 2% 1% 0% 0% 0%

CA Mus 100% 98% 97% 91% 90% 86% 76% 69% 67% 62% 55% 47% 46% 43% 40% 36% 33% 31% 29% 29% 29% 21% 21% 21% 21% 5% 2% 1% 0% 0% 0%

Total 100% 88% 78% 74% 69% 62% 55% 48% 41% 36% 32% 29% 26% 24% 22% 20% 18% 17% 16% 15% 14% 14% 13% 8% 6% 3% 2% 1% 1% 1% 1%

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

RA 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

RE 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

R Signal 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

AAC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

RLC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 2% 3% 100%

RAMC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

REME 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

AG CORPS (PRO) 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

AG CORPS (SPS) 2% 2% 2% 2% 2% 2% 3% 3% 3% 4% 4% 4% 4% 5% 5% 6% 6% 6% 7% 7% 7% 8% 8% 11% 14% 25% 33% 44% 66% 79% 100%

RAVC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

RADC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

Int Corps 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

QARANC 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

CA Mus 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%

Total 0% 0% 1% 1% 1% 1% 1% 1% 1% 1% 1% 2% 2% 2% 2% 2% 2% 3% 3% 3% 3% 3% 3% 5% 7% 17% 29% 43% 68% 76% 100%

Source: Defence Statistics (Army)

Arm/Corp
Length of Service % Chance of a New Recruit completing x years

Arm/Corp
Chance of a Soldier who has completed 'x' years, reaching 30 years

Notes: 
 
The statistics are based on averages based on seven years data ending March 2016. These averages are used to avoid small populations and the spurious rates that may result. The use of several years' data reduces fluctuations caused by one-off factors and a period of a changing economy. 
 
Caution should be exercised with regards to interpretation of these statistics. They are constructed from behaviour for Army personnel covering a number of contracts/ engagements. 
 
They form a statistical average for the Army and do not relate to the terms and conditions associated with any particular contract. 
 
The data in these tables cover periods when policy measures which influence career have been applied, for example, redundancy. 



Soldier Career Progression by Arm/Corps for Periods  2009-2016

HCAV Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 5 years 4 months

LCPL 5 years 4 months 3 years 1 months 39.3% 39.3%

CPL 8 years 5 months 4 years 6 months 25.7% 70.1%

SGT 12 years 11 months 4 years 1 months 16.5% 64.0%

SSGT 17 years 0 months 1 years 8 months 11.1% 73.2%

WO2 18 years 8 months 2 years 1 months 8.2% 47.6%

WO1 20 years 9 months 3.4% 27.2%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 2.7%

RAC Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 5 months

LCPL 4 years 5 months 3 years 2 months 38.2% 38.2%

CPL 7 years 7 months 4 years 7 months 21.7% 61.6%

SGT 12 years 2 months 4 years 0 months 11.9% 59.0%

SSGT 16 years 2 months 2 years 3 months 8.3% 74.3%

WO2 18 years 5 months 2 years 0 months 6.2% 74.9%

WO1 20 years 5 months 2.8% 17.6%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.6%

RA Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 4 months

LCPL 4 years 4 months 3 years 1 months 39.4% 39.4%

CPL 7 years 5 months 3 years 11 months 24.5% 61.6%

SGT 11 years 4 months 4 years 1 months 16.7% 68.5%

SSGT 15 years 5 months 1 years 4 months 12.2% 77.9%

WO2 16 years 9 months 3 years 8 months 9.5% 62.1%

WO1 20 years 5 months 3.2% 23.6%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 2.3%

RE Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 5 years 3 months

LCPL 5 years 3 months 4 years 1 months 31.4% 31.4%

CPL 9 years 4 months 3 years 9 months 18.1% 63.1%

SGT 13 years 1 months 3 years 2 months 12.2% 67.4%

SSGT 16 years 3 months 3 years 1 months 9.9% 84.4%

WO2 19 years 4 months 2 years 6 months 6.5% 69.1%

WO1 21 years 10 months 2.9% 39.6%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.9%

R SIGNALS Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 3 years 5 months

LCPL 3 years 5 months 4 years 1 months 56.7% 56.7%

CPL 7 years 6 months 4 years 4 months 32.9% 61.0%

SGT 11 years 10 months 3 years 6 months 20.8% 64.6%

SSGT 15 years 4 months 2 years 9 months 12.7% 65.6%

WO2 18 years 1 months 2 years 1 months 7.3% 55.6%

WO1 20 years 2 months 4.1% 55.4%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 2.6%



INFANTRY Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 5 months

LCPL 4 years 5 months 3 years 4 months 23.7% 23.7%

CPL 7 years 9 months 4 years 10 months 15.3% 64.1%

SGT 12 years 7 months 3 years 0 months 9.3% 65.7%

SSGT 15 years 7 months 2 years 9 months 5.9% 65.6%

WO2 18 years 4 months 2 years 11 months 4.0% 63.2%

WO1 21 years 3 months 1.4% 26.4%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.2%

AAC Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 5 years 6 months

LCPL 5 years 6 months 3 years 9 months 41.9% 41.9%

CPL 9 years 3 months 3 years 7 months 24.7% 58.1%

SGT 12 years 10 months 3 years 7 months 18.6% 76.3%

SSGT 16 years 5 months 2 years 8 months 15.1% 84.5%

WO2 19 years 1 months 3 years 5 months 12.8% 82.9%

WO1 22 years 6 months 5.5% 29.1%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 3.8%

RLC Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 6 months

LCPL 4 years 6 months 3 years 9 months 35.8% 35.8%

CPL 8 years 3 months 3 years 11 months 21.5% 59.2%

SGT 12 years 2 months 3 years 6 months 13.1% 56.6%

SSGT 15 years 8 months 2 years 5 months 9.6% 71.2%

WO2 18 years 1 months 1 years 11 months 6.7% 66.2%

WO1 20 years 0 months 3.3% 38.8%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.1%

RAMC Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 3 months

LCPL 4 years 3 months 3 years 2 months 58.7% 58.7%

CPL 7 years 5 months 3 years 6 months 40.7% 75.1%

SGT 10 years 11 months 4 years 0 months 30.4% 77.7%

SSGT 14 years 11 months 3 years 5 months 23.2% 78.8%

WO2 18 years 4 months 2 years 5 months 16.5% 73.5%

WO1 20 years 9 months 6.4% 32.0%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 3.8%

REME Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 1 months

LCPL 4 years 1 months 3 years 2 months 57.6% 57.6%

CPL 7 years 3 months 4 years 3 months 41.2% 70.6%

SGT 11 years 6 months 3 years 8 months 26.8% 73.6%

SSGT 15 years 2 months 3 years 2 months 15.8% 59.8%

WO2 18 years 4 months 2 years 1 months 9.9% 67.8%

WO1 20 years 5 months 6.4% 55.8%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 2.5%



AGC(PRO) Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 1 years 0 months

LCPL 1 years 2 years 6 months 80.6% 80.6%

CPL 3 years 6 months 6 years 0 months 73.3% 92.8%

SGT 9 years 6 months 4 years 6 months 34.2% 56.9%

SSGT 14 years 0 months 4 years 0 months 23.1% 73.7%

WO2 18 years 0 months 2 years 6 months 14.8% 67.3%

WO1 20 years 6 months 8.0% 48.0%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 5.2%

AGC(SPS) Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 3 years 3 months

LCPL 3 years 3 months 2 years 9 months 63.4% 63.4%

CPL 6 years 5 years 0 months 48.8% 80.0%

SGT 11 years 0 months 5 years 1 months 33.0% 72.2%

SSGT 16 years 1 months 3 years 5 months 21.8% 71.8%

WO2 19 years 6 months 4 years 2 months 15.1% 69.0%

WO1 23 years 8 months 5.1% 29.8%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 3.0%

RAVC Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 5 months

LCPL 4 years 5 months 3 years 5 months 59.1% 59.1%

CPL 7 years 10 months 3 years 7 months 36.7% 59.6%

SGT 11 years 5 months 4 years 8 months 22.7% 68.1%

SSGT 16 years 1 months 3 years 6 months 17.3% 73.8%

WO2 19 years 7 months 2 years 0 months 11.2% 70.0%

WO1 21 years 7 months 4.4% 39.7%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 2.5%

SASC RankAverage progress to given rank from Sgt

Average time between 

promotion

% chance of 

promotion to given 

rank from Sgt

% chance of 

promotion to that 

rank from the rank 

below

PTE

LCPL

CPL

SGT 15 years 2 months

SSGT 15 years 2 months 1 years 11 months 100.0% 100.0%

WO2 17 years 1 months 3 years 10 months 97.2% 99.5%

WO1 20 years 11 months 52.7% 51.9%

% chance of commission to officer (other ranks only)

for an individual who start at rank SGT 34.0%

RADC Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 3 years 4 months

LCPL 3 years 4 months 3 years 9 months 72.2% 72.2%

CPL 7 years 1 months 4 years 0 months 40.5% 60.2%

SGT 11 years 1 months 5 years 1 months 19.7% 54.4%

SSGT 16 years 2 months 2 years 3 months 9.5% 61.8%

WO2 18 years 5 months 2 years 0 months 4.2% 32.9%

WO1 20 years 5 months 1.9% 55.6%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 0.3%



INT CORPS Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 1 years 0 months

LCPL 1 years 0 months 3 years 1 months 89.1% 89.1%

CPL 4 years 1 months 4 years 2 months 75.5% 84.9%

SGT 8 years 3 months 4 years 4 months 53.1% 76.9%

SSGT 12 years 7 months 3 years 8 months 41.2% 82.0%

WO2 16 years 3 months 3 years 10 months 30.5% 78.2%

WO1 20 years 1 months 13.8% 40.0%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 10.5%

APTC RankAverage progress to given rank from Sgt

Average time between 

promotion

% chance of 

promotion to given 

rank from Sgt

% chance of 

promotion to that 

rank from the rank 

below

PTE

LCPL

CPL

SGT 14 years 8 months

SSGT 14 years 8 months 3 years 7 months 89.4% 89.4%

WO2 18 years 3 months 2 years 4 months 65.4% 75.9%

WO1 20 years 7 months 28.7% 30.8%

% chance of commission to officer (other ranks only)

for an individual who start at rank SGT 21.7%

QARANC Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE

LCPL

CPL

SGT

SSGT

WO2

WO1

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE

CA Mus Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 6 years 0 months

LCPL 6 years 5 years 10 months 64.6% 64.6%

CPL 11 years 10 months 3 years 0 months 46.5% 78.0%

SGT 14 years 10 months 3 years 5 months 37.2% 76.5%

SSGT 18 years 3 months 5 years 1 months 24.0% 41.9%

WO2 23 years 4 months 2 years 9 months 12.9% 40.9%

WO1 26 years 1 months 2.7% 32.8%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 3.7%

TOTAL Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 2 months

LCPL 4 years 2 months 3 years 3 months 37.5% 37.5%

CPL 7 years 5 months 4 years 5 months 24.5% 64.7%

SGT 11 years 10 months 3 years 8 months 15.5% 66.5%

SSGT 15 years 6 months 2 years 9 months 10.6% 72.0%

WO2 18 years 3 months 2 years 6 months 7.2% 70.2%

WO1 20 years 9 months 3.2% 38.3%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.9%

Source: Defence Statistics (Army)

Under Review



Soldier Career Progression by Infantry Division for Periods 2009-2016

FOOTGUARDS Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 7 months

LCPL 4 years 7 months 3 years 4 months 21.6% 21.6%

CPL 7 years 11 months 4 years 11 months 14.7% 68.7%

SGT 12 years 10 months 3 years 0 months 8.9% 64.9%

SSGT 15 years 10 months 3 years 0 months 6.0% 70.5%

WO2 18 years 10 months 3 years 1 months 4.1% 72.6%

WO1 21 years 11 months 1.6% 35.6%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.3%

SCOTS DIV Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 5 months

LCPL 4 years 5 months 3 years 3 months 27.7% 27.7%

CPL 7 years 8 months 4 years 8 months 17.2% 60.0%

SGT 12 years 4 months 2 years 11 months 9.5% 57.2%

SSGT 15 years 3 months 2 years 5 months 5.7% 60.7%

WO2 17 years 8 months 3 years 3 months 3.4% 50.4%

WO1 20 years 11 months 1.3% 36.4%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 0.9%

QUEENS DIV Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 0 months

LCPL 4 years 0 months 3 years 3 months 25.0% 25.0%

CPL 7 years 3 months 4 years 10 months 15.8% 63.1%

SGT 12 years 1 months 2 years 10 months 9.3% 63.3%

SSGT 14 years 11 months 2 years 8 months 5.7% 60.9%

WO2 17 years 7 months 3 years 4 months 4.2% 72.4%

WO1 20 years 11 months 1.4% 30.8%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.3%

KINGS DIV Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 6 months

LCPL 4 years 6 months 3 years 6 months 19.8% 19.8%

CPL 8 years 0 months 4 years 10 months 12.9% 65.0%

SGT 12 years 10 months 3 years 0 months 7.3% 60.8%

SSGT 15 years 10 months 2 years 7 months 4.6% 59.5%

WO2 18 years 5 months 2 years 6 months 3.0% 60.6%

WO1 20 years 11 months 1.0% 22.0%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 0.7%

POW DIV Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 0 months

LCPL 4 years 0 months 3 years 3 months 21.6% 21.6%

CPL 7 years 3 months 4 years 8 months 11.8% 55.1%

SGT 11 years 11 months 3 years 5 months 6.8% 62.7%

SSGT 15 years 4 months 2 years 7 months 3.9% 64.5%

WO2 17 years 11 months 2 years 7 months 2.7% 61.5%

WO1 20 years 6 months 0.8% 25.4%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 0.7%



LIGHT DIV Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 5 months

LCPL 4 years 5 months 3 years 1 months 23.7% 23.7%

CPL 7 years 6 months 5 years 4 months 15.7% 62.3%

SGT 12 years 10 months 2 years 9 months 10.2% 69.6%

SSGT 15 years 7 months 2 years 5 months 6.2% 65.8%

WO2 18 years 3 years 1 months 4.2% 65.3%

WO1 21 years 1 months 1.8% 36.4%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.5%

R IRISH (GS) Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 4 months

LCPL 4 years 4 months 3 years 0 months 32.2% 32.2%

CPL 7 years 4 months 5 years 1 months 20.3% 61.6%

SGT 12 years 5 months 2 years 10 months 14.3% 75.2%

SSGT 15 years 3 months 2 years 9 months 9.3% 73.5%

WO2 18 years 4 years 1 months 6.8% 87.6%

WO1 22 years 1 months 2.5% 38.2%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 2.1%

PARA Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 5 years 1 months

LCPL 5 years 1 months 3 years 1 months 29.7% 29.7%

CPL 8 years 2 months 4 years 8 months 19.4% 66.6%

SGT 12 years 10 months 3 years 1 months 11.3% 64.2%

SSGT 15 years 11 months 2 years 10 months 7.8% 77.0%

WO2 18 years 9 months 2 years 11 months 5.7% 69.8%

WO1 21 years 8 months 1.9% 27.1%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.7%

WHOLE INFANTRY Rank

Average progress to given 

rank from Pte

Average time between 

promotion

% chance of 

promotion to given 

rank from Pte

% chance of 

promotion to that 

rank from the rank 

below

PTE 4 years 5 months

LCPL 4 years 5 months 3 years 4 months 23.7% 23.7%

CPL 7 years 9 months 4 years 10 months 15.3% 64.1%

SGT 12 years 7 months 3 years 0 months 9.3% 65.7%

SSGT 15 years 7 months 2 years 9 months 5.9% 65.6%

WO2 18 years 4 months 2 years 11 months 4.0% 63.2%

WO1 21 years 3 months 1.4% 26.4%

% chance of commission to officer (other ranks only)

for an individual who start at rank PTE 1.2%

Source: Defence Statistics (Army)


