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PURPOSE

This document is the response to the consultation from DECC dated March 2015, seeking
views on the Smart Metering Implementation Programme - Smart Metering Rollout Strategy.

This response is not confidential.

BACKGROUND

The Association of Meter Operators (AMO) is a trade association representing the interests of
its members. There are 23 members' of the AMO including all of the active electricity Meter
Operators and the largest gas Meter Asset Managers. Many of these companies also own
significant quantities of metering assets, either directly or through associated companies.

The term Meter Operator is used throughout this document to include both the gas metering
term Meter Asset Manager (MAM) and the electricity term Meter Operator.

MEMBERSHIP

Many of the AMO members will undoubtedly provide their own response directly to DECC.
This AMO response does not necessarily represent the agreed views of every member on
each issue but has been prepared by the AMO Consultant on behalf of the AMO members
based on views expressed through individual discussion, meetings and written comments
provided by members.

The AMO membership is grateful for the on-going dialog with DECC, including participation
for a number of years in the Smart Metering Implementation Programme and attendance at
our recent AMO Smart Metering Forum meetings. The AMO membership would welcome the
opportunity to provide any further clarification or discussion of any of the issues raised by
this response.

' www.meteroperators.org.uk/members.php
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CONSULTATION QUESTIONS

Question 1 - Do you agree with the minded to position to set a de-minimis obligation
for all large suppliers to install, commission and enrol 1,500 SMETS 2 meters or 0.025%
of total meter points (whichever is the lower) within six months of DCC Live? Please
explain your rationale and provide evidence.

We welcome any initiative that encourages suppliers to become early Users of DCC Services
and progress with their roll-out programmes.

Although the de-minimis obligation of 1,500 meters would be sufficient to provide early
testing of the DCC systems and suppliers processes we believe it would be too low to
stimulate the installation activity and guarantee momentum. We appreciate that
commercial drivers and the need for suppliers to meet their forecasted targets may make
this obligation unnecessary but if it is to be of value setting a minimum volume that is
challenging but possible should be considered; perhaps 10k — 20k meters would be more
productive.

Question 2/3 - Do you agree that given the importance of consumers continuing to
receive smart metering benefits upon change of supplier, all suppliers should be Users
at DCC Live plus 12 months? Please provide evidence to support your position.

Yes, unless smart metering benefits are maintained upon change of supplier it is likely that
consumers will lose confidence in the programme and this could affect our ability to
engage with other consumers to arrange site visits.

Question 4 - Do you agree that electricity DNOs should be mandated to be DCC Users
from DCC Live? Please provide evidence to support your position.

Meter Operators rely on DNOs to support some installations where additional work is
required on the distribution infrastructure

DNOs need to ensure they have sufficient capacity to respond to all work requests and
although this does not specifically require that DNOs are DCC Users, the additional focus
within the DNO of a mandate on smart services should also encourage their readiness for
all smart related issues.

Question 5 - Would a direction from the Secretary of State, focused on electricity DNOs
only, to be ready for Interface Testing provide additional impetus to be ready for DCC
Live?

No comment

Question 6 — Please provide views on whether iDNOs should be mandated to become
DCC Users from DCC Live plus 12 months. Please provide evidence to support your
position.

No comment
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Question 7 - Do you agree with the position not to mandate GTs and iGTs to become
Users at the present time? Please provide evidence to support your position.

No comment

Question 8 ~ Are there benefits that could be driven by imposing a DCC Mandate for
GTs and iGTs before the end of the rollout? Please provide evidence to support your
position.

No comment

Question 9 - Do you agree that ‘Install and Leave’ should be permitted where expected
WAN coverage is not available; but only in cases where HAN is established? Please
explain your rationale.

Yes

Making appointments with consumers will be challenging enough without the duplication
of second visits for aborted jobs due to lack of WAN. Forming a Smart Metering System
over a HAN will provide a better customer experience than a re-arranged appointment.

Question 10 - Do you think there are grounds for the Government enabling ‘proactive’
Install and Leave and would your organisation use it as part of their rollout strategy?
Please explain how you would mitigate the potential challenges to consumer
experience.

Yes.

In managing the deployment of smart meters suppliers and/or meter operators would not
arrange visits in areas when it is known WAN is not available. However there are
circumstances when meter exchanges are needed outside a planned deployment schedule,
for example meter faults, where the use of Install and Leave, in credit mode, would avoid
the need for a traditional meter to be installed and then replaced only months later.

Use of Install and Leave in these circumstances would be limited and dependant on the
supplier’s strategy and consumer agreement.

Question 11 - Do you agree that the Government’s minded to position on ‘Install and
Leave’ should apply to both SMETS 1 and SMETS 2 installations? Please provide views
on specific issues you think the Government would need to consider in implementing
this provisional policy position; and in particular whether there is a suitable period of
time during which we would expect WAN coverage to become available, where this has
not been available on installation.
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As questions 9/10 we support the use of I&L and would use it with SMETS1 meters
although this would depend on supplier's strategy, the specific meter/head end
functionality and the expected time until WAN would be available.

Question 12 - Do you agree that the Government does not need to regulate to exclude
operation of SMETS meters in PPM mode from the scope of its minded to policy
position on ‘Install and Leave'? Please explain your company’s strategy for handling
PPM where the WAN is not available at the point of installation.

Yes, should be allowed at supplier's discretion as long as consumer is made aware of the
process and has agreed.

Question 13 - Do you agree with the proposal to enact the New and Replacement
Obligation in mid-2018?

New and Replacement obligation is a key mechanism to drive SMETS2 installations however
there are certain pre-conditions that need to be in place prior to the date without it causing
potentially aborted visits

Therefore we would prefer to see the obligation set based on completion of other
milestones. This would clearly create the link between activities and aid the understanding if
dates have to subsequently change.

N&R should only be enacted when all barriers to installing smart are removed. For
example;-

e Rollout volumes of SMETS 2 meters available

e DCC systems stable and operating at scale

e All comms hub variants available — 2.4/868/alternative HAN solutions

e Maximum WAN availability achieved.

We accept that for planning purposes defining an expected date is useful and based on the
current planning timescales for the above mid 2018 seems appropriate.

Question 14 — Do you agree with the proposal to set a SMETS 1 end date of DCC Live
plus 12 months? Please provide evidence for your answer.

There is a balance in setting the SMETS1 end date in ensuring the move to SMETS2 is as
early as possible but not at the risk of having to abort installation jobs because appropriate
equipment or processes are not in place.

We would prefer to see the end date set on achieving milestones of other activities, for
example

e Rollout volumes of SMETS 2 meters available

e DCC systems stable and operating at scale

e All comms hub variants available — 2.4/868/alternative HAN solutions

e Maximum WAN availability achieved.
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Meter Operators require a smooth and consistent rollout profile to be able to recruit, train
and retain sufficient installation resource to meet the targets. Setting a SMETS1 end date
ahead of ensuring a full and stable SMETS2 service is available introduces the risk that
rollout volumes will slow towards the SMETS1 end date as meter stock are run down but
not replaced by the equivalent SMETS2 installation volumes. In the extreme we may have to
release resource if there is insufficient work.

Question 15 - What are the advantages and disadvantages of a SMETS 1 ‘cap’ on
individual suppliers both in combination with an End Date and as the sole means that
SMETS 1 meter installations are regulated? How could such regulation best be
designed? Please provide evidence for your answer.

No comment
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