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Students make outstanding progress in a broad range of subjects in this large secondary school. The innovative teaching and learning policy and an accelerated learning cycle are underpinned by a well-developed, in-house programme of continuing professional development (CPD). These methods are key to Cramlington Learning Village’s success.
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‘Cramlington Learning Village has been transformed over the last decade. We want to continue to provide a fantastic education for our students – that is what it’s all about. We are a child-centred, highly inclusive school, trying to remove barriers and raise aspirations. Central to this are our highly dedicated and committed staff. Whatever stage of their career they’re at, we want to help them grow and move on in the profession. Our internal CPD programme focuses on teaching and learning above all.’
Wendy Heslop, Headteacher

‘The key driver, above all else in terms of raising achievement, has been professional development for teachers. It has provided consistency, time to share best practice, and the opportunity to develop innovative ideas in a collegiate manner.’ 

Andy Reeman, Deputy Headteacher
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How do you make sure that your approach to teaching and learning is truly consistent across a very large school and really meets the needs of the young people? At Cramlington Learning Village this question has been the context for a long journey – one that still continues; the school is not a ‘finished article’. The journey began in the late 1990s led by the former headteacher Derek Wise, who sadly died while in post in 2010. The mantle is now held by Wendy Heslop and her team. 

Teaching and learning model
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The school has developed a very coherent approach to teaching and learning, summed up in an exceptionally visible teaching and learning model. It was based on work the school carried out with Alistair Smith and remains under constant review by staff and also students. The model contains six parts of any lesson, influenced by five key themes and clearly defined expected student and staff behaviours. Overall, these are depicted in three rings. 
The lesson plans themselves are creatively developed on a standard template and are made available to pupils and often parents, through the school intranet. Wendy says this ensures that a common language for learning is shared across the institution and helps avoid just having pockets of good practice. In discussion, students in different year groups can describe this consistency of approach. The curriculum and pedagogy are carefully integrated and blended. Different teaching approaches are used for different needs and the school has a well-used mantra: ‘done for you, done with you, done by you.’
Continuing Professional Development
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It is one thing to have such policies and innovative principles, and quite another to put them into practice successfully. For that to happen, staff have to understand the ideas, commit to them and be reflective and collegiate. This is where the professional development programme comes into its own.

Some of the key features of professional development are:

· A four-year accredited programme for newly qualified teachers, which takes them well into their careers. The school ‘grows its own’, with one teacher describing the learning process involved as taking him from being ‘overwhelmed’ to a place of ‘confidence’. Teachers are encouraged to reflect and begin to take responsibility for sharing with, and training, colleagues. This programme leads directly into:

· the middle-management programme, which takes staff onto a new level of responsibility

· the programme of development for learning support assistants, many of whom are recent graduates thinking of taking teaching qualifications who live locally and often attended the school. 

· On Wednesday afternoons, Year 7 and Year 8 students undertake Challenge Wednesdays. The rest are allowed home for private study and the time is given to staff development. The school considers this the single most important driver of change and of raising the quality and consistency of teaching and learning. It is efficient because large numbers take part without supply and course costs. Sessions are bespoke to meet particular needs, usually in small cross-departmental groups. The organisation and timing are well planned to allow collaborative and joint working, linked to practice. The sessions focus on key questions such as: ‘how do we personalise learning for all ability levels’; ‘how do we engage students in school and schooling’; and ‘how do we make enquiry work?’ Staff share their practice and action research in the in-house pedagogy magazine, The Muse. 
· Before the October half term each year, an internal conference immerses the staff in high-level thinking. High-profile external speakers are invited to these events. The 2010 programme can be viewed here. In the summer, staff speak at an external conference to which others are invited.
· A virtual CPD programme, which is voluntary, includes the use of IRIS software for lesson observation and review. 

Physical and virtual learning environments
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The environment supports the teaching and learning model. The Junior Learning Village, completed in 2008, has innovative, large teaching spaces and is very successful in allowing the school’s teaching and learning model to flourish. Large spaces are used for introductions to lessons before students move into smaller bases for practical tasks. Older classroom blocks have been adapted in the same style, using the same type of furniture. Students often sit at round tables so they can collaborate and learn from each other. 

The website and intranet are used well by students to make choices and to learn independently at school and home. A dedicated school web-design team provides cost effective support for high-quality, accessible and personalised learning. Students are able to describe how this improves their learning and grades and helps them to take responsibility.
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Cramlington Learning Village is a comprehensive school which converted to academy status in September 2011. It serves the north east overspill town of Cramlington, near Newcastle. The school is firmly community focused with almost all of its students living nearby. There are around 2,000 students on roll, including 400 in the sixth form.


 





Consistent and innovative teaching and learning: Cramlington Learning Village





Brief description





 





Overview – the provider’s message





 





The good practice in detail
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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