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In attendance

David Hoare (Chair)

Richard Atkins CBE

John Cridland CBE

Linda Farrant

John Hughes

James Kempton

Paul Snell CBE
Venessa Willms OBE

Matthew Coffey, Chief Operating Officer (COO)
Louise Grainger, Director of Finance, Planning and Commercial
Neil Greenwood, Director, Strategy and Digital

Eleanor Schooling CBE, National Director, Social Care

Victor Shafiee, Deputy Director, Unregistered Schools

Andrew McCully, Director General, DfE

Jessica Hollywood, Head of Private Office
Apologies:

Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)

Juliet Chua, Director General, DfE

James Bowyer, Board Secretary
Summary of action points
	Chairman’s Report
	Board Secretary to organise meetings between Amanda Spielman and Board Members.
	Board Secretary

	
	Board Secretary to amend meeting dates for 2017 and clarify regions to be covered.
	Board Secretary

	
	Matthew Coffey to share anonymised exit interview analysis with Board Members.
	Matthew Coffey

	
	Chair to invite Neil Carmichael to visit one of Ofsted’s regional offices.
	Board Secretary 

	
	Board Secretary to ensure all Board Members have a link region. 
	Board Secretary

	COO Report
	Board Secretary to facilitate a meeting between Richard Atkins, Paul Joyce and Robert Halfon.
	Board Secretary

	
	Neil Greenwood to re-examine how “improving focus” is measured for the Strategic Dashboard.
	Neil Greenwood

	AOB
	Board Secretary to look into setting up an awayday for the Board and Amanda Spielman early next year.
	Board Secretary

	
	Future COO reports to be structured around the strategic reporting dashboard’s quadrants.
	Matthew Coffey


1 Welcome, apologies and declarations of interest
1.1 The Chair opened the meeting by offering a formal apology to the Board regarding comments he made relating to the Isle of Wight at the Teach First Conference in July. The Board felt that the comments were unacceptable, but acknowledged the Chair’s swift and unreserved apology, which had been duly accepted by the Leader of the Isle of Wight Council. The Board also endorsed the significant contribution David Hoare was making as Chair and through his leadership of the Board. It was noted that David was due to meet the Secretary of State, Justine Greening, on 22 August.
1.2 The Chair welcomed Board Members and attendees, noting apologies from Sir Michael Wilshaw, Juliet Chua and James Bowyer. He extended a particular welcome to the three new Board Members, Richard Atkins, John Cridland and Venessa Willms as well as Andrew McCully, who was joining the meeting as the DfE’s observer. James Kempton was confirmed as the new Senior Board Member.
1.3 As three Non-Executive Directors had joined the Board since its last meeting, each Board Member gave an account of their interests outside of Ofsted. 
2 Minutes, matters arising and action log
2.1 The Board accepted the minutes as an accurate record of the previous meeting held on 13 June 2016, subject to correcting the date given at 2.1. 
2.2 Matthew Coffey gave a brief summary of a meeting between HMCI and Sir Mike Tomlinson on the situation in Birmingham.
3 Chairman’s report
3.1 The Board noted the Chairman’s report. The Chair confirmed that Amanda Spielman’s appointment had been confirmed by the Privy Council. 
3.2 The Chair explained that an induction programme had been arranged for Amanda to meet with executives and to shadow inspections and join some of the HMI training. Arrangements would also be made for her to meet with Board Members at an appropriate time. 
ACTION POINT: Board Secretary to organise meetings between Amanda Spielman and Board Members.
3.3 The Chair requested that the proposed Board meeting dates for 2017 were amended to avoid taking place on Thursdays and to state clearly which region would be covered by the meeting.
ACTION POINT: Board Secretary to amend meeting dates for 2017 and clarify regions to be covered.

3.4 On senior staff recruitment, Matthew Coffey confirmed that Cathryn Kirby had been appointed for 12 months as interim Regional Director for the North East, Yorkshire and Humber, taking over from Nick Hudson, and Louise Grainger had been appointed interim Director of Finance for a period of 12 months. Interviews for the remaining Regional Director vacancies would take place in October. The Board noted that Amanda Spielman would review the temporary structure upon formally joining Ofsted in January 2017. It was also confirmed that Eleanor Schooling had agreed to stay on as National Director, Social Care, beyond Sir Michael’s tenure as HMCI with the details to be discussed with Amanda early in 2017. 
3.5 There was a short discussion on the push and pull factors that influenced staff to leave Ofsted. Matthew Coffey mentioned that some research had recently been conducted on this topic for the Executive Board and agreed to share it with Board Members.
ACTION POINT: Matthew Coffey to share anonymised exit interview analysis with Board Members.
3.6 There was a short discussion on the structure of Ofsted, following the recommendations made by the Education Select Committee (ESC). Board Members agreed to invite Neil Carmichael, Chair of the ESC, to visit a regional office and see how Ofsted operates at the regional level.
ACTION POINT: Board Secretary to invite Neil Carmichael to visit one of Ofsted’s regional offices.

3.7 The Chair also asked for all Board Members to be allocated to a region as a link Non-Executive Director.

ACTION POINT: Board Secretary to ensure all Board Members have a link region. 
4 HMCI Update

4.1 The Board noted the update from HMCI. 
5 COO Update
5.1 On ministerial portfolios, Andrew McCully confirmed that Lord Nash would take on responsibility for independent schools, Nick Gibb would have responsibility for school funding and Caroline Dineage would have responsibility for Early Years. The Chair highlighted the need to link in with new ministers at an early stage and specifically requested that Robert Halfon, Richard Atkins and Paul Joyce meet to discuss apprenticeships.

Action Point: Board Secretary to facilitate a meeting between Richard Atkins, Paul Joyce and Robert Halfon.

5.2 Matthew Coffey gave a short update on the inspection of learning and skills and work activities in prisons. Matthew drew the Board’s attention to the recent review conducted by Dame Sally Coates. 
5.3 Matthew updated the Board on the Ofsted Inspector (OI) Action Plan relating to inspection volumes, including efforts to recruit more OIs and offering existing OIs incentives to lead more inspections. Proposals for OIs to lead short inspections in London and the East Midlands would be piloted in the autumn term and rolled out nationally if successful.
5.4 The Board noted that a recent survey, responded to by 60% of OIs, demonstrated very positive engagement with the OI workforce.
6 COO Strategic Performance and Risk Update

6.1 Board Members agreed that much progress had been made in shaping the strategic reporting dashboard. On the measurement of ‘improving focus’, Neil Greenwood agreed to examine how this quadrant in the dashboard linked with regional reporting and how it should be reported to the Board in the future.
ACTION POINT: Neil Greenwood to re-examine how ‘improving focus’ is measured.
6.2 There was a short discussion around staff engagement and the Board noted that Ofsted was now a top performing Civil Service department.
7 Finance Report and Medium Term Financial Plan 
7.1 The Director of Finance, Planning and Commercial set out the financial position at the end of Quarter 1, noting the forecast underspend of £0.4m. The Board noted the reasons for the underspend and the further risks and opportunities that could have an impact on the forecast underspend. 
7.2 The Board discussed the Medium Term Financial Plan, noting potential budget pressures, progress made in delivering the spending review commitments and the opportunities to reduce the 2017-18 budget gap.
7.3 Andrew McCully noted the need for Ofsted leads to keep reviewing progress on meeting the Spending Review commitments with policy teams at the DfE. Louise Grainger assured the Board that there was good engagement with the DfE on these issues.
8 Social Care Update
8.1 Eleanor Schooling updated the Board on the launch of the Social Care Annual Report 2016, which had received good levels of media coverage and been positively received by key stakeholders
8.2 Board Members noted that a short collaborative project with the Association of Directors of Children’s Services was underway to improve Ofsted’s insight and understanding of the local authority response to wider safeguarding issues around children missing from education; specifically in relation to harm from exploitation and extremism. This work would identify best practice and challenges and would inform wider inspection work going forward.
8.3 Eleanor also updated the Board on the programme of quarterly monitoring of local authorities that had previously been judged inadequate following a Single Inspection Framework inspection. Board Members welcomed the new process, noting that roles had now been clarified and that five monitoring letters had been published so far.
8.4 The Board noted that responses to the Future of Social Care consultation had so far been largely positive and that Eleanor Schooling had made much progress in engaging with the sector.
9 The Inspection and Investigation of Unregistered Schools
9.1 Victor Shafiee gave the Board an overview of Ofsted’s powers relating to unregistered schools and the Board noted the legal framework within which Ofsted operated in this area. 
10 Strategic Risk Committee Update

10.1 John Hughes provided an update on the work of the Strategic Risk Committee. The Board agreed that this Committee had successfully fulfilled its responsibilities to ensure strategic risk management processes were robust. It was agreed that this Committee would now be assumed into the Audit and Risk Assurance Committee, chaired by Linda Farrant.
11 AOB
11.1 There was a short discussion on plans for the September awayday with the Executive Board. Matthew Coffey informed Board Members that Ofsted was engaging an external facilitator to lead the day.
11.2 Board Members agreed that it would be useful to have an awayday with the new HMCI at some point in early 2017.
ACTION POINT: Board Secretary to look into setting up an awayday for the Board and Amanda Spielman early next year. 

11.3 There was a further short discussion about the strategic reporting dashboard and Matthew Coffey agreed in future to structure the Chief Operating Officer’s report around the dashboard’s quadrants.
ACTION POINT: Future COO reports to be structured around the strategic reporting dashboard’s quadrants.
Next informal meeting: 14 September 2016 (awayday with the Executive Board)
Next formal meeting: 19 October 2016, Room 106, Rivergate, Bristol
4
Page 5 of 5

