


MINUTES
Ofsted Board 
13 April 2016
In attendance

David Hoare (Chair)

Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)
Linda Farrant
John Hughes
James Kempton

John Roberts CBE

Paul Snell CBE
Matthew Coffey, Chief Operating Officer (COO) 

Neil Greenwood, Director, Strategy 
Nick Jackson, Director, Corporate Services

Eleanor Schooling, National Director, Social Care
Shona Dunn, DfE (via telephone) 
James Bowyer, Board Secretary
Summary of action points
	HMCI Update
	Matthew Coffey to provide, before the next Board meeting, a one-page summary on the process between identifying the operation of a potentially illegal school and the scheduling of an inspection.
	Matthew Coffey

	COO Report
	Matthew Coffey to provide an update on inspection volumes at the next Board meeting in June and to include data on statutory targets and frequency between inspections.
	Matthew Coffey

	
	Board Secretary to arrange for Linda Farrant to attend a Star Chamber meeting.
	Board Secretary

	Social Care Update
	Board Secretary to arrange for the Chair to meet a secondee and new social care HMI as soon as possible.
	Board Secretary / Eleanor Schooling

	
	Board Secretary to circulate the article in The Guardian, by Andrew Christie, on the recent Tri-borough inspection.
	Board Secretary

	Strategic Plan
	Neil Greenwood to provide the Board with a list of key stakeholders within each remit before the next Board meeting in June.
	Neil Greenwood

	Corporate Update
	Board Secretary to add to the agenda for the Board meeting in June an update on the Transforming Together programme.
	Board Secretary

	
	Board Secretary to circulate the final version of the Corporate Plan 2016-17 to Board members in May.
	Board Secretary


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed Board Members and attendees. There were no apologies.
1.2 Board Members confirmed no declarations of interest.
2. Minutes, matters arising and action log
2.1 An amendment was requested to paragraph 3.2 of the minutes of the last meeting so that it read ‘The Board were reminded that the Executive Board would be considering later this month the future of early years inspection. Board members agreed to discuss the implications of different sourcing options in the afternoon development session…’.

2.2 Subject to this amendment, the Board accepted the minutes as an accurate record of the previous meeting held on 10 February 2016.
2.3 On the action log, the Chair confirmed that interviews to appoint up to three new Non-Executive Directors would soon be concluded. Following the interviews, a list of appointable candidates will be submitted to the Secretary of State for Education for her consideration.
3. Chairman’s report
3.1 The Board noted the Chairman’s report. Ongoing discussions were taking place on whether publication of the Priorities should be postponed until the next HMCI was in post. The Board agreed that those discussions should continue, but that publication should not be unnecessarily delayed.
3.2 The Board discussed the uncertainty of inspection scheduling caused by the introduction of short inspections of Good schools. While the pressure of rising inspection volumes on inspectors was acknowledged by the Executive, the staff survey results had been positive and revealed a definite sense of pride among inspection staff in the job that they do.
3.3 In paragraph 13 of the Chair’s report, it was clarified that PwC would be providing internal audit services for 2016/17.

4. HMCI Update

4.1 The Board noted the update from HMCI. It was explained that the quality and consistency of inspection reports remained a key priority with judgements and use of language robustly tested through the Accountability Unit and the quality assurance process.
4.2 The Board noted the higher proportion of short inspections of secondary schools converting to full section 5 inspections compared with that of primary schools, almost 50 per cent of which then resulted in a Requires Improvement or Inadequate judgement. It was acknowledged that the statistics were consistent with the message that secondary schools were underperforming in comparison with primaries, but also reflected the more complex and often difficult decision required when considering the results of a short inspection of a secondary school.
4.3 On unregistered provision, Board members asked for clarification on the process and timescales between identifying a potentially illegal school in operation and the scheduling of an inspection. Matthew Coffey agreed to provide a one-page summary outlining the process.
ACTION POINT: Matthew Coffey to provide, before the next Board meeting, a one-page summary on the process between identifying the operation of a potentially illegal school and the scheduling of an inspection.
4.4 The Board discussed the Government White Paper, Educational Excellence Everywhere, and were reassured that engagement with the Department for Education was well established at all levels. It was agreed that an effective relationship with the Department, which could help identify areas of underachievement and lowering standards, would be vital to achieve the ambition of raising educational standards everywhere.
5. COO Report
5.1 Matthew Coffey provided an update to the Board.

5.2 On inspection planning, the shortfall in inspection volumes remained a challenge, although ongoing recruitment together with high-performing Ofsted Inspectors (OIs) leading on short inspections of Good schools from January 2017 was expected to have a positive effect. The Board discussed the importance of appropriate planning and budgetary cycles and the avoidance of setting targets that were unachievable. A request was also made to include data on statutory targets and frequency between inspections when presenting statistics on inspection volumes.
ACTION POINT: Matthew Coffey to provide an update on inspection volumes at the next Board meeting in June and to include data on statutory targets and frequency between inspections.

5.3 On the proposed restructure of the COO Directorate, it was confirmed that a consultation with those affected would take place and that any post filled by a temporary promotion would be re-advertised should the next HMCI want to continue with the structure. The structure would also provide sufficient senior support for the insourcing of early years inspection.
5.4 The Board noted the update on regional performance. The Star Chamber process was discussed as a means of assessing regional performance and it was agreed that Linda Farrant should attend a Star Chamber meeting in the near future.
ACTION POINT: Board Secretary to arrange for Linda Farrant to attend a Star Chamber meeting.
5.5 The Board noted the summary findings on the regional safeguarding audits. It was confirmed that Regional Directors were now following through with their individual action plans and that the process had been a worthwhile exercise. Progress would continue to be monitored and built into national quality assurance processes. 
6. Social Care Update
6.1
The Board noted the key themes to be included in the Social Care Annual Report and welcomed the approach being taken. 
6.2
It was confirmed that the consultation on the re-inspection of inadequate local authorities had now concluded and that Directors of Children Services were being written to informing them of the new monitoring inspections.
6.3
On recruitment, it was mentioned that five new HMI had recently started and another seven were due to join in September. Use was also being made of secondees for short one or two week periods. It was agreed that the Chair should meet one of the current secondees as well as one of the new HMI.

ACTION POINT: Board Secretary to arrange for the Chair to meet a secondee and new social care HMI as soon as possible.

6.4
The Board discussed the timelines for the post-SIF and social care inspection framework. It was confirmed that proposals were yet to be considered by Ministers and that time would need to be built-in to the process for their comments. A recent article in The Guardian, by Andrew Christie, on the recent Tri-borough inspection of the London Boroughs of Westminster and Hammersmith and Fulham, and the Royal Borough of Kensington and Chelsea, was also mentioned. Board members asked that the Board Secretary circulate the article after the meeting.
ACTION POINT: Board Secretary to circulate the article in The Guardian, by Andrew Christie, on the recent Tri-borough inspection.

7. Strategic Plan
7.1. The Board agreed the Strategic Priorities 2016-20 subject to ongoing discussions with Ministers and the Department for Education.
7.2. It was explained how the proposed strategic reporting dashboard would provide data driven measures and targets as well as summarise the key issues from the regional performance reports. The annual Corporate Plan would also link to these measures. 
7.3. The Board highlighted the importance of improved engagement and discussed the results of recent teacher focus groups that suggested more needed to be done to explain the work of Ofsted. The Board agreed that it would be helpful to be provided with a list of the key stakeholders within each remit.
ACTION POINT: Neil Greenwood to provide the Board with a list of key stakeholders within each remit before the next Board meeting in June.
8. Corporate Update
8.1 The Board noted the forecast underspend of £3.1m, the movements in forecast since period 9 and the further savings and potential risks that may affect the position. It was recognised that the underspend had largely resulted from the decision to have a slow start in the Autumn term to allow more time for management of the FOM and FOEI changes, but that appropriate financial planning for 2016-17 should ensure the avoidance of such a large underspend in the future.
8.2 The Board noted the resource budget of £165.8m for 2016-17, the ring-fenced depreciation budget of £2.5m and the remaining risks to the budget and actions to mitigate those risks. The Board were assured that the £4.9m funding gap between the plan and funding would be closed through assumed underspend on projects and a centrally managed vacancy factor.
8.3 The Board discussed options for investing to save and the Transforming Together Programme was mentioned. It was agreed that the Board should be given an update on the programme at the next Board meeting.

ACTION POINT: Board Secretary to add to the agenda for the Board meeting in June an update on the Transforming Together programme.
8.4 The Board noted the update on the Corporate Plan 2016-17. Board members discussed the need for the Corporate Plan to be aligned closely with regional and team plans and also reflect the data driven strategic measures and targets. It was agreed that the final version of the Corporate Plan should be circulated in correspondence to Board members in May.
ACTION POINT: Board Secretary to circulate the final version of the Corporate Plan 2016-17 to Board members in May

9. Small Business Appeals Champion
9.1 The Board noted the introduction of a Small Business Appeals Champion in Ofsted and nominated James Kempton to be put forward for the role.
10 Strategic Risk Oral Update

10.1 It was confirmed that the Strategic Risk Committee would be meeting on Monday 18 April to agree a revised Strategic Risk Register. It had been agreed that the Committee would continue to operate until it had been reassured that its responsibilities could be brought fully within the remit of the Audit and Risk Assurance Committee.
11 AOB

11.1 There was no other business. 
Next informal meeting: 11 May 2016, Room 801, Aviation House
Next formal meeting: 15 June 2016, The Axis, Birmingham
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