
 

Academy Vision, mission, aims    P a g e  | 1 

Learn, Network & Share 

 

OUR VISION is excellence in social justice commissioning. 

OUR MISSION is to bring people together to share knowledge, skills and practice and to 

promote excellence in social justice commissioning. 

OUR STRATEGIC OBJECTIVES  

Key Objectives 

1. To support the development of social justice commissioning we will refresh our services 
to offer… 

 …  a stronger focus on learning about all aspects of commissioning   

 … a  variety of learning opportunities to provoke thought and stimulate discussion  

2. To utilise the expertise within the Academy membership to offer members practical 
advice, best practice and case studies 

3. To be a key influencer and supporter of social justice commissioning capability 
development  and to facilitate practical training to enable this 

4. To increase understanding of the value of excellence in commissioning  

5. To expand the Academy’s reach to new audiences and regions  

These objectives will be met using the donated time of experts who will work collaboratively 
with the Academy’s Business Manager.  This strategy ensures we continue to deliver 
excellent value for money. 

OUR PLANNED OUTCOMES  

1. To further develop a product portfolio that offers a wide range of commissioning learning 
opportunities including seminars, workshops, conferences, debates, learning sets, online 
learning, etc. 

2. To improve member participation by utilising their expertise and knowledge via member 
forums, workshops and other similar services 

3. To increase membership across all sectors by offering social justice commissioning 
learning that will appeal to a wide audience 

4. To enhance understanding of the value of commissioning by offering appropriate 
services and to measure success through member surveys and feedback 

5. To continue to develop and support regional services and explore offering services in 
Yorkshire. 


