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Ages of concern: learning lessons from
Serious case reviews

A thematic report of Ofsted’s evaluation of serious case reviews from 1 April 2007 to
31 March 2011

This thematic report covers evaluations of 482 serious case reviews carried out
between April 2007 and the end of March 2011. The main focus of this report is on
the reviews that concerned children in two age groups: babies less than one year old
and young people aged 14 or above. Previous Ofsted reports have identified that a
large proportion of cases concerned babies less than one year old and older children.
We have focused on young people aged 14 or above to illustrate the wide diversity
of reasons for the serious case reviews and explore their different vulnerabilities.
This report does not focus on the Ofsted evaluation of these reviews or the data
behind the reviews; instead it provides an opportunity to explore the lessons learnt
in relation to specific age groups of children in more depth, drawing out practice
implications for practitioners and Local Safeguarding Children Boards.

Key findings

The report has identified recurring messages from the reviews that concerned babies
less than one year old. In too many cases:
B there were shortcomings in the timeliness and quality of pre-birth assessments

B the risks resulting from the parents’ own needs were underestimated, particularly
given the vulnerability of babies

B there had been insufficient support for young parents
B the role of the fathers had been marginalised

B there was a need for improved assessment of, and support for, parenting
capacity

B there were particular lessons for both commissioning and provider health
agencies, whose practitioners are often the main, or the only, agencies involved
with the family in the early months

B practitioners underestimated the fragility of the baby.
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A notable feature of the cases about young people over the age of 14 is the wide
diversity of incidents that resulted in serious case reviews. Although the lessons

learnt tend to be quite specific to the particular cases, the reviews found that too
often:

B agencies had focused on the young person’s challenging behaviour, seeing them
as hard to reach or rebellious, rather than trying to understand the causes of the
behaviour and the need for sustained support

B young people were treated as adults rather than being considered as children,
because of confusion about the young person’s age and legal status or a lack of
age-appropriate facilities

B a coordinated approach to the young people’s needs was lacking and
practitioners had not always recognised the important contribution of their
agency in making this happen.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based
learning and skills training, adult and community learning, and education and training in prisons and
other secure establishments. It assesses council children’s services, and inspects services for looked
after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/110080.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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