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Approximately 125 potential suppliers identified in Scotland

Construction Flooring
Timber Cladding Groundwork
Surveying Equipment Rolling Stock

Pipework

Employment and Training Security
Clothing
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Key construction statistics

128 mt

EXCAVATED
MATERIAL

(90% TO BE RE USED)

230km 46km

ROUTE LENGTH TUNNELS

145 152 31 299

STRUCTURES STRUCTURES UNDER MAIN COMPOUNDS
OVER BRIDGES BRIDGES FOR CONSTRUCTION

SATELLITE
COMPOUNDS




Phase One: @ Royal Assent
High-level delivery schedule iy toseniee

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

ECI Scheme Design .-

ECI Main Civils
Construction

Rolling Stock

Railway Systems

Testing and
commissioning

Reliability Growth




What we will be buying

JNrmo &

DESIGN & TUNNELS SURFACE STATIONS RAILWAY ROLLING
SERVICES ROUTE SYSTEMS STOCK



Who we will be buying from

HS2 direct
opportunities

HS2 indirect
opportunities

10,0005

We expect
60% of contract
opportunities...

...to be awarded to SMEs



Procurement timetable

Engineering delivery Enabling works Main Works civils
partner contracts category

Closed Issued Issued
ITT Issued Q12016 Q2 2016

Award Q12016 Q32016 Q1 2017



HS2 is committed to

fair payment throughout
the supply chain



12 months for design

Two stage
design and build contracts




Modern methods of construction

Lean Whole-life

construction value
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Collaboration







We're looking for suppliers who
will build world-class infrastructure
in a way that creates
deep, long-lasting change






Where to find contract opportunities

CONTRACTS “ ®
hSZengine forgrowth - \ CompeteFor



How you can engage with HS2

Register Resources

scc@hs2.org.uk scc@hs2.org.uk www.gov.uk/hs2
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Thank you

www.gov.uk/hs2



Questions?






LEGAcY 150 YEAR LIFE
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UPDATING MODE

HS2 is bigger
than anything
we've done before.
We need BIM to
handle it
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Today, while you are here please ..

Talk to us Register
over lunch with us

Visit our stands scc@hs2.org.uk




