[image: image1.jpg]Ofsted

raising standards
improving lives




	



Ofsted Board Tuesday 11 December 2012
Room 802, Aviation House

Tea and coffee from 10am

Board meeting 10.30am – 12.30pm

Development session 1 - 12.30pm – 1pm

Lunch 1pm – 1.30pm

Development sessions 1.30pm – 2.30pm
Board meeting                                                         
          10.30am – 12.30pm

1. Welcome and apologies
2. Chair’s introduction

3. Declarations of interest 

4. Minutes and matters arising
5. Non-executive update



   
       Chair/Board Members
6. HMCI and Executive update                         Michael Wilshaw/Executive Directors
7. Managing the transition to the new structure                            Lorraine Langham


To note and discuss the transition arrangements
8. Performance report
        




                 Neil Greenwood


To note and comment on strategic performance
9. Communications report                                         
        
        Neil Greenwood


To note and comment on current and future communications activity
10. Finance report and spending review update 

         Darryl Nunn                                               

To note and comment on the finance position as of October 2012
11. Audit Committee update                                          
                      John Roberts

To receive the minutes of the Audit Committee meeting on 13 September 2012
12. Children missing from education 

      Sue Gregory
To note and comment on the update
13. Corporate Governance Framework
                 Neil Greenwood

To note and agree revisions to the Corporate Governance Framework 
and agree Board meeting dates for 2013
14. AOB

The next meeting will be held on Tuesday 26 March 2013
Development session 1

        12.30pm -1pm 

‘Promoting Improvement’ – changes in social care   


John Goldup
Lunch

                   1pm – 1.30pm
Development session 2

   1.30pm – 2.30pm

Making the most of our data and analysis:
                 Richard Brooks
post-16 and apprenticeships
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