
 

 

 

 

 

 

 

 

 

 

         
                   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
  

 

 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 

  
 

 

  
 

 

 
 

  
 

 

 

 

 
 

 
 

 
   

Training 
Civil Service Learning provide the following 
online training to support the management of 
stress in the workplace, all of which can be  
accessed through the CSL website. 

• Wellbeing, Resilience and Stress 

• Minimising the effects of Stress 

• Managing Stress 

• Stress Busting Tips 

• Stress Management on Good Practice 

• Work Life Balance and Stress Workplace 

Learning Activity 


• Civil Service Learning Self Assessment Tool  

MOD Policy/Guidance 

• MOD Health and Safety Handbook ­
JSP 375, Vol 2, Leaflet 25 ­
Managing Stress in the Workplace 

• Health surveillance and Health Monitoring 

• Accident/Incident Reporting and 

Investigation
 

• Lone working 

• Risk Assessment 

• Managing Staff Remotely 

• Organisational Change 

CODA 
• Civilian Operational Deployment           


Assessment
 

CODAPOPS 
• Civilian Operational Deployment           


Assessment Post Operational               

Psychological Support
 

Legislation and Guidance: 

Health and Safety Executive: 
• 	 Managing the causes of work- related stress 

• 	 How to tackle work-related stress 

• 	 Working together to reduce stress 

• 	 HSE Management Standards Development 
Tool 

GOV.UK: 
• 	 Access to Work 

NHS: 
• 	 Workplace Stress 

Further Information: 

Health and Safety Executive 
• www.hse.gov.uk/stress/furtheradvice/wrs.htm 

Chartered Institute of Personnel and  
Development (CIPD) 
• 	 www.cipd.co.uk 

• 	 Stress and Mental Health at Work; 

• 	 Recovery, rehabilitation and Retention: 
Maintaining a Productive Workforce 

• 	 The Importance of LM: Wellbeing and 
Performance 

• 	 Key Managerial Behaviours for Promoting    
Positive Psychological Health 

Defence Business Services - People Services 
• 	 Health, Wellbeing and Sickness > Promoting 

Health and Wellbeing >  Understand and 
Manage Stress 

• 	 Health, Wellbeing and Sickness > Promoting 
Health and Wellbeing > Self Assessment and 
Stress Reduction Tool 

An in t r  oduc t ion  to  

i  d  en t i f y i n  g  and   


manag ing  s t r  e  s s  i n  the  
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Introduction 
The aim of this leaflet is to provide support 
to Line Managers (LM) and individuals in the  
identification and management of stress in the 
workplace. The full guidance can be found in 
the MOD Health and Safety Handbook: 
MOD Handbook, JSP 375, Vol 2, Lft 25 

The Role of Line Managers 
The MOD believes that people are its most  
important asset; that their wellbeing is essential 
to effective work performance and the provision 
of high quality services. The Line Manager has a 
pivotal role to play in identifying work place  
factors which may be impacting negatively 
on an individual’s health and wellbeing and for  
identifying support mechanisms which may  
help to achieve improvements. 

Indicators 
Stress can affect people in 
different ways and at different 
times and can be a combination 
of things which are happening in 
an individual’s personal and 
working lives. Also one person’s 

stress can be another person’s challenge, and 
therefore it can be difficult to identify when 
people are feeling under pressure. However 
there are steps LM can and should take to  
manage individual stress and pressure within the 
workplace. 

LM should ensure staff are: 
• 	 Appropriately trained to competently 


undertake their role; 
• 	 Provided with meaningful opportunities to 
develop; 

• 	 Not working excessive hours and  

are able to use their holiday entitlement; • 	 Given the opportunity to input to changes 
and decisions made about their work; 

and that: 

• 	 Good communications exist between  

    management and staff, particularly during  

 periods of change; 


• 	 LM take seriously any issues/concerns which 

are raised; 


• 	 Bullying and harassment is not tolerated. 

Managers should proactively watch for signs of 
when work pressure may be having an adverse 
impact on an individual’s health and wellbeing. 

At the workplace level, high levels of absenteeism 
and accidents (including minor ones) are often 
linked to the impact of added pressure and stress.  
Low production levels, poor quality output and 
difficult inter-personal relationships may also be an 
indicator that additional support may need to be 
given. 

Staff may exhibit the following: 

• 	 Physical symptoms such as muscle tension, 

headaches, insomnia resulting in tiredness at 

work, frequent stomach upsets; 


• 	 Behaviour signs such as irritability; impulsive 
behaviour; difficulty in making decisions; losing 
patience with work colleagues; 

• 	 Emotional signs such as excessive worrying; 

feelings of worthlessness; sensitivity on  


feedback on performance; brooding; 

forgetfulness; day dreaming. 
This list is not exhaustive and similar to the nature 

of stress, symptoms will vary from person to  
person.  Equally, the symptoms relating to stress 
may be symptomatic of reasons other than stress. 
Should LM have any concerns about a member of 
their staff they should seek advice and guidance 
from the Employee Wellbeing Service before  
taking any action.  

Employee Engagement 
There are close synergies between 
how engaged staff feel, work related 
stress and organisational  
performance. 

It is recognised that organisational performance 
is higher, and individuals suffer less stress, in  
organisations where engagement levels are high 
and where managers act in a manner that is 
mindful of the impact of their behaviour. 

As a manager you can have a huge impact on 
the engagement and wellbeing of your staff 
through your behaviours and the manner in 
which lead and manage your team. Staff should 
always be strongly encouraged to feed in their 
views on how things can be improved at a 
workplace level, directly through the  
management chain, and also through other staff 
forums and through completion of the annual 
MOD Your Say Survey.   

Individual Responsibility  
As well as engaging Line  
Managers the department also 
looks to individuals to take  
personal responsibility for their 
health and wellbeing. 

Employees should report to their manager  
any signs of stress both in colleagues and  
themselves - either at work or in the home.  
This will ensure that LM are able to provide the 
necessary support to individuals, drawing on the 
support of the DBS Employee Wellbeing and  
Welfare Services where needed. 

If you feel you are unable to discuss the issue 
with your LM, then you should speak to your 
second reporting officer, a colleague or a  
welfare officer. Where work place stressors 
have been identified, risk assessed and measures 
introduced, staff should comply with the  
required actions, undertaking any training as 
necessary.  


	An introduction to identifying and 

	managing stress in the workplace



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



