
Successful bids to the 2015/16 Police Innovation Fund 

Ref Lead Force Other partners Bid Name / Details 15/16 
Award 

16 Avon and 
Somerset 

Wiltshire 
Bath & North East Somerset 
Council 
Bristol City Council 
North Somerset Council 
South Gloucestershire 
Council 
Somerset County Council 
Swindon Borough Council 
Wiltshire Council 
Regional Clinical 
Commissioning Groups 
Local Safeguarding 
Children’s Boards 
Barnado's 

Development of a West of 
England Child Sexual 
Exploitation Victim 
Identification and Support 
Service. 

£583,995 

77 City of London   Development of a 
personalised fraud 
prevention tool that can 
tailor prevention advice to 
the risks faced by different 
individuals. 

£93,925 

61 City of London National Probation Service A study to evidence the 
impact of restorative justice 
for victims of economic 
crime. 

£99,417 

7 Cleveland Experian Golden Nominal/Golden 
Location  - Data Quality 
Solution. 

£104,950 

5 Cleveland Durham  
North Yorkshire 

Development of tri-force 
command and control 
system – STORM 

£350,000 

139 Cumbria Nuclear Decommissioning 
Authority 
DECC 

Cumbria Strategic Co-
ordination Centre Project 

£36,936 

141 Cumbria NHS England 
NHS Cumbria Clinical 
Commissioning Group 
Cumbria County Council 
Crown Prosecution Service 
Victim Support 
Third Sector specialists 
Sexual violence agencies 
North Cumbria University 
Hospitals Trust 
University Hospitals of 
Morecambe Bay NHS 
Foundation Trust 
Cumbria Partnership NHS 
Foundation Trust 

Victims of Assault and 
Sexual Crime Initiative: 
Integrated Sexual Violence 
Response Service. 

£141,208 

140 Cumbria Cumbria County Council 
(Troubled families and 

Turning the Spotlight 
project  -  to provide a 

£145,860 



Ref Lead Force Other partners Bid Name / Details 15/16 
Award 

Youth offending Service) 
Restorative Solutions 
Cumbria CVS 
Brathay Trust 
The Safer Cumbria 
Partnership 
Cumbria and Lancashire 
Community Rehabilitation 
Company  (CRC) 

range of preventative and 
intervention services and 
working with families and 
young people to prevent 
and reduce incidents of 
hate crime and domestic 
abuse.  

17 Derbyshire Cheshire 
West Mercia 
Northumbria 
GMP 
North Wales 
Nottinghamshire 
Youth Offending Teams 
Network Rail 
BTP 
Street Games 
Sport England 

Youth Crime Reduction and 
Sport. 

£59,650 

83 Durham Durham County Council 
Darlington Borough Council 
Durham and Darlington 
MARAC Board. 
Harbour Domestic Abuse 
Out Reach Service 
Sanctuary Domestic Abuse 
Outreach Service. 
Durham University 

Improving police and 
partner response to repeat 
and serial victims and serial 
perpetrators of domestic 
abuse, thereby reducing 
demand and risk. 

£157,000 

81 Durham County Durham and 
Darlington Fire and Rescue 
Service  
North East Ambulance 
Service 

Introduction of tri-service 
Community Safety 
Responders in Stanhope. 

£53,400 

80 Durham Durham County Council 
Darlington Borough Council 
Durham National Probation 
Service 
Durham Tees Valley 
Community Rehabilitation 
Company 
Clinical Commissioning 
Groups 
Tees Esk Wear Valley 
Foundation Trust 
Cambridge University  

Checkpoint initiative to 
deter arrested persons from 
offending by offering them a 
contract to engage. 

£154,050 

111 Essex  (Athena) ATHENA collaboration – 
Seven Force Collaborative 
Partner and Public 
Reporting. 

£1,957,473 

115 Essex Bedfordshire Police 
Hertfordshire Constabulary 
Cambridgeshire 

ATHENA collaboration- 
Seven Force Collaborative 
Partner Problem Solving 

£1,516,780 
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Constabulary 
Kent Police 
Norfolk Constabulary 
Suffolk Constabulary 
Borough Council of King’s 
Lynn and West Norfolk 
Norfolk County Council 
Norfolk Fire and Rescue 
Service 
North Norfolk District 
Council 
Broadland District Council 

Solution (PPSS)   

112 Essex Bedfordshire Police  
Hertfordshire Constabulary 
Cambridgeshire 
Constabulary 
Kent Police 
Norfolk Constabulary 
Suffolk Constabulary 

ATHENA collaboration – 
Seven Force Collaborative 
Dynamic Data Analytics 

£1,478,009 

110 Essex Bedfordshire Police  
Hertfordshire Constabulary 
Cambridgeshire 
Constabulary 
Kent Police 
Norfolk Constabulary 
Suffolk Constabulary 
Borough Council of King’s 
Lynn and West Norfolk 
Norfolk County Council 

An integrated multi-agency 
platform to transform the 
way Police, social care and 
wider partners identify risk 
and manage early 
intervention, safeguarding 
and the analysis of victims 
of violence and 
vulnerability. 

£150,142 

104 Gloucestershire Gloucestershire County 
Council 
National Society for the 
Prevention of Cruelty to 
Children (NSPCC) 
BAE Systems Applied 
Intelligence 

Multi-agency predictive 
analytics in child protection 
with ICT change. 

£115,000 

27 Greater 
Manchester 
Police 

Greater Manchester Fire & 
Rescue Service 
Greater Manchester 
Chamber of Commerce 
National Business Crime 
Forum 
National Business Crime 
Solutions 
Cardinal Security, Betting 
Industry 
Tobacco Industry 
National Crime Agency 
National Retailers 
National Federation of 
Newsagents 
Association of Convenience 
Stores 

Pilot concept of a new GMP 
business support hub to 
target business crime. 

£131,603 
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Wholesalers Association 
University of Salford - 
Design Against Crime 
Solution Centre  
ACPO Business Crime Lead 
– DCC Sue Fish  

25 Greater 
Manchester 
Police 

Association of Greater 
Manchester Authorities 
University of Central 
Lancashire 
Cambridge University 
i-three Analytics 
New Economy 

Early Help Offer project that 
targets domestic violence 
and abuse victims and 
perpetrators. 

£1,805,000 

26 Greater 
Manchester 
Police 

Gencia 
Social Sense 
Enthusiasm Trust 
The University of Salford 
Barnardo’s 
Phoenix Partnership 

A multimedia Digital 
Network project, led by 
young people, to raise 
awareness of CSE with a 
view to preventing future 
victims and perpetrators. 

£761,835 

29 Greater 
Manchester 
Police 

10 Greater Manchester 
Local Authorities  
National Probation Service 
Community Rehabilitation 
Company 
Home Office Immigration 
Enforcement 
Crown Prosecution Service 
Government Agency 
Intelligence Network  
National Crime Agency 
England Illegal Money 
Lending Team 
HM Revenue and Customs 
Department for Work and 
Pensions 

Programme Challenger 
Plus. 

£860,000 

35 Gwent Dyfed Powys Police 
North Wales Police 
(Learning only) 

Demand reduction and 
enhanced Policing 
Experience across all 
Police Force Areas in 
Wales. 

£142,688 

103 Hampshire Avon & Somerset 
Cheshire 
Derbyshire 
Devon & Cornwall 
Dorset 
Dyfed Powys 
Gloucestershire 
Gwent 
Humberside 
Lancashire 
Leicestershire 
North Wales 
North Yorkshire 

eCommerce for Policing 
Programme (Firearms 
Licensing Transformation 
Project) 

£896,245 
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South Wales 
South Yorkshire 
Staffordshire 
Surrey 
Sussex 
Thames Valley 
Warwickshire 
West Mercia 
West Yorkshire  
Wiltshire  

92 Hampshire Thames Valley Police  Collaboration Programme – 
Hampshire Constabulary 
and Thames Valley Police. 

£2,500,000 

162 Kent NCA 
University of Liverpool 

Fighting International 
Internet Paedophilia – 
Phase Two. 

£382,279 

164 Kent Essex 
South Yorkshire  
Thames Valley 
Humberside 
Merseyside 
West Midlands 
Devon and Cornwall 
Procserve 

Delivery of a Capability to 
enable Collaborative Police 
Procurement. 

£625,860 

163 Kent MPS 
CPS 
HMCTS 
National Probation 
Youth Offending 
Magistracy 
MoJ 
Legal Aid Agency 
Kent and London Defence 
Community 

Regional 7 Day a Week 
Virtual Remand Court, with 
Extended Midweek Sittings. 

£121,999 

88 Lancashire Blackburn Clinical 
Commissioning Group 
Blackburn with Darwen 
Council  
Lancashire County Council  
Blackpool Council  
Lancashire Women’s Centre 
North West Ambulance 
Service 
University Of Central 
Lancashire  
Lancashire Fire and Rescue 
service.  

Public Service Lancashire £2,197,921 

10 Merseyside HM Court Services Bail Reporting Management 
– Biometric Solution. 

£269,512 

124 MPS (National) Police Now.  £1,376,000 

126 MPS Greater London Authority 
(GLA) 
London Major Trauma 

Information sharing in 
collaboration between 
health services, police and 

£908,257 
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Centres (MTC’s) : Kings 
College Hospital, St Mary’s 
Hospital, Royal Free 
Hospital and St George’s 
Hospital 
Homerton Hospital 
Southwark Local Authority 
Lambeth Local Authority 
Hackney Local Authority 

local government for 
preventing violence-related 
injury in London.  

137 MPS HM Courts and Tribunals 
Service 
Crown Prosecution Service 
National Probation Service 
London Community 
Rehabilitation Company 
HM Prison Service 
Local Authorities 
London Councils 

Gripping the Offender – a 
whole system approach to 
tackle high harm offenders. 

£700,000 

138 MPS Durham Police 
Cambridgeshire 
Constabulary 
NCA (national agency) 
Bluelightworks  

Policing IT Standards 
Development. 

£264,297 

130 MPS All forces England and 
Wales 
Home Office National DNA 
Database (NDNAD) Delivery 
Unit 
National Footwear Strategy 
Group 
Bluestar Software 

Digitised capture of custody 
footwear impressions for 
integration with The 
National Footwear 
Database and real-time 
intelligence. 

£304,250 

132 MPS Merseyside Police 
Cheshire Police 
Hampshire 
Sussex 
West Midlands Police 
Surrey Police 
Thames Valley Police 
Royal Military Police 
BTP (British Transport 
Police) 
MPS Volunteer Police 
Cadets 
CoP (College of Policing) 
SfJ (Skills for Justice) 
BIS (Business Innovation & 
Skills) 

Development and 
implementation of Level 2 
Apprenticeship in Home 
Office Policing (age 16-18). 

£140,000 

20 North Wales Barnado's Raising awareness of Child 
Sexual Exploitation (CSE) 
and Improving the 
Outcomes for Young 
People Identified at Risk of 
CSE. 

£161,438 
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23 North Wales Betsi Cadwaladr University 
Health Board 
Wrexham Local Authority 
Welsh Ambulance Service 
British Transport Police 
Glyndwr University  

Street Triage –North Wales 
Police and Betsi Cadwaladr 
University Health Board. 

£85,060 

65 Northumbria Crown Prosecution Service 
(CPS) 
Court Service 
Victim Service Providers 
(Currently Victim 
Support/Witness Service) 
Local Authorities and 
Children’s Services 
National Health Service 
(NHS) 
Voluntary Agencies 
(Intermediary Service) 
Children Charities 
(Barnado’s, NSPCC) 
Adult Support 
Charities/Organisations  

Improving the Criminal 
Justice Experience for 
Children and Vulnerable 
Adults: External Remote 
Evidence Delivery. 

£151,000 

67 Northumbria Tyne and Wear Fire and 
Rescue Service (TWFRS) 
(Principle partner) 
Northumberland Fire and 
Rescue Service (NFRS) 
Nexus 
Local Authorities 
(specifically each of the LA 
Road Safety Teams) 
St John’s Ambulance 
Environment Agency 
Youth Offending Teams 

Safety Works! – Integrating 
Prevention Services for 
Safer Communities. 

£342,342 

62 Northumbria Greater Manchester Police 
(GMP) 
Newcastle City Council 
North Tyneside Council 
Northumberland County 
Council 
South Tyneside Council 
Sunderland Council 
Gateshead Council 
Barnardos  
Bright Futures 
Changing Lives 
Childrens Society 
Rape Crisis 
Tyneside/Northumberland 
Private provider of social 
media monitoring software 
Private provider of multi-
agency information sharing 

Project Sanctuary - 
Intelligence Led Multi 
Agency Operational Hubs 
to tackle Child Exploitation, 
Vulnerability and Modern 
Day Slavery. 

£1,300,000 
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software 
Local University (to assist 
with evaluation 
methodology) 

68 Northumbria Gateshead Council (Safer 
Communities; Children and 
Adult Social Care; Public 
Health); 
Gateshead Housing 
Company 
Crime Reduction Initiatives 
(Treatment Provider) 
Community Rehabilitation 
Company 
National Probation Service 
Voluntary Sector 
Organisations (currently 
Victim Support; Tyneside 
Women’s Health; Aquila 
Way, My Sister’s Place) 
Tyne and Wear Fire and 
Rescue Service 

Domestic Abuse: 
Identifying, Tackling and 
Safeguarding                              
(Serial Victims). 

£436,000 

69 Northumbria Barnados 
Impact Family Services 
Northumbria Probation Trust 
Local Authority housing 
providers covering 
Northumbria Force area, 
including Gentoo.  
Wearside Women In Need 
Multi Agency Risk 
Assessment Conference 
(MARAC) partners 
including; Victim Support, 
Third Sector, Health, 
Probation and Children 
services. 
Crown Prosecution Service 
College of Policing 
Magistrates Courts 

Tackling Domestic Abuse 
Perpetrators (Enhanced). 

£484,579 

152 Nottinghamshire Leicestershire Police 
Lincolnshire Police 
Northamptonshire Police 
Involved:- Derbyshire, 
Academia, private sector 
partner 

East Midlands Operational 
Support Service (EMOpSS) 
Mobile Working. 

£1,355,550 

153 Nottinghamshire Leicestershire Police 
Lincolnshire Police 
Northamptonshire Police 
Derbyshire 
 
College of Policing 
Privite Sector Partner (TBD) 

East Midlands Region - 
Procurement and 
Implementation of Body 
Worn Video. 

£94,056 
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159 Nottinghamshire Lincolnshire 
Leicestershire 
Nottinghamshire 
Northamptonshire 

General Incident Module – 
Integrated system for the 
management of incidents 
(non-crime events) across 
the East Midlands e.g. 
children/adults at risk, stop 
and search, missing 
persons, ASB, road traffic 
collisions, gang 
management etc. 

£1,267,550 

155 Nottinghamshire Lincolnshire 
Leicestershire 
Nottinghamshire 
Northamptonshire 

East Midlands Special 
Operations Unit – Digital 
Lab.  

£100,000 

96 South Wales Mid & West Wales Fire and 
Rescue Service 
(MWWFRS),  
South Wales Fire and 
Rescue Service (SWFRS) 
and  
Welsh Ambulance Service 
Trust (WAST). 

Tri-Service Public Service & 
Joint Emergency Control 
Centre. 

£2,859,000 

98 South Wales All 7 Local Authority areas 
covered by South Wales 
Police 

Reducing Offending and 
Re-offending in the 18-25 
age group. 

£210,000 

97 South Wales Public Health Wales 
Abertawe Bro Morganwg 
University Health Board  
Cardiff and Vale University 
Health Board 
Cwm Taf University Health 
Board 
The Welsh Ambulance 
Service Trust 
All 7 Local Authority areas 
covered by South Wales 
Police 

Working with Partners to 
Tackle Violent Crime. 

£315,000 

99 South Wales Barnardo’s  
NSPCC. 
Local Authorities 
Youth Service and local 
community organisations  

Turning up the heat on child 
sexual exploitation. 

£208,818 

100 Staffordshire Staffordshire County 
Council 
Stoke City Council 
Staffordshire & Stoke NHS 
partnership Trust 
National Probation Service 
North Staffordshire 
Combined Healthcare NHS 
Trust 
South Staffs & Shropshire 
Healthcare NHS Foundation 

Staffordshire & Stoke on 
Trent Multi Agency 
Safeguarding Hub (MASH). 

£464,000 
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Trust 

101 Staffordshire Staffordshire County 
Council  
Stoke on Trent City Council 
District / Borough Councils 
(x 8)  
Staffordshire University 

Child Sexual Exploitation 
‘Prevent’ Model. 

£467,822 

107 Suffolk Suffolk Fire & Rescue 
Service 
Suffolk County Council 

Joint Suffolk County 
Council, Police & Fire & 
Rescue Service Community 
Safety Team. 

£170,536 

145 Surrey Hampshire 
Thames Valley Police  
Dyfed Powys  
Staffordshire Police 
Sussex Police 
Kelvin Connect –Investment 
and Development Partner 

Enhancing the Mobile 
Application Store for 
Policing.   

£29,000 

12 Surrey Sussex 
Surrey Fire 
Surrey and Borders 
Partnership NHS 
Foundation Trust 

Emergency Services 
Collaboration Programme – 
Joint Contact, Control and 
Dispatch (JCCD) Project. 

£1,036,000 

4 Sussex Surrey Quantifying the 
opportunities and threats of 
Unmanned Aerial Vehicle 
(UAV) technology in 
Policing. 

£249,150 

2 Sussex The Southern Co-operative 
Ltd 
Sussex Business Crime 
Reduction Group 
Sussex Business Crime 
Reduction Partnerships 
County Council 
East Sussex County Council 
Brighton and Hove City 
Council 

Sussex Retail Crime 
Partnership Project. 

£124,500 

3 Sussex Kent Police 
Surrey Police 
CPS South East 
HMPS 
Citizens Advice 
Defence Solicitors 
Legal Aid Agency 
Kent, Surrey and Sussex 
CRC 
National Probation Service 
Youth Offending Teams 
Sussex Partnership NHS 
Foundation Trust 

Video Enabled Justice 
(VEJ) Service for the 
Sussex Criminal Justice 
System and the South East. 

£938,400 

93 Sussex Avon & Somerset Police 
Cheshire Police 

Minerva multi-force 
collaboration bid. 

£300,000 
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Cleveland Police 
Dorset Police 
Gwent Police 
Hampshire Police 
Leicestershire Police 
Lincolnshire Police 
Merseyside Police 
North Wales Police 
North Yorkshire 
Northamptonshire Police 
(joining 2015/16 financial 
year) 
Nottinghamshire Police 
(joining 2015/16 financial 
year) 
Police Service of Northern 
Ireland 
South Wales Police 
Surrey Police 
Sussex Police 
Thames Valley Police 
West Yorkshire Police 
Wiltshire Police 
Niche Technology UK 
Limited 

75 Thames Valley Oxford City Council (Human 
Exploitation Coordinator, 
Community Safety 
Partnership, Housing, 
Environmental Health and 
HMO teams) 
Oxfordshire County Council 
(Health & Social Care, Adult 
Safeguarding Board, DAAT, 
Oxfordshire Mental Health 
Partnership)  
Reading Borough Council 
(Community Safety 
Partnership) 
Reading Health Outreach 
Liaison Team 
Reading TrustHouse Rape 
Support Centre  
Thames Valley Positive 
Support 
Elmore Community Services  
The Mustard Tree 
Foundation  
Dr Nadia Wager, The 
International Centre into 
Child Sexual Exploitation, 
Violence and Trafficking, 
University of Bedfordshire 

Support Service for Victims 
of Slavery and Other Forms 
of Exploitation – 
Independent Trauma 
Advisors (ITAs). 

£133,462 
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71 Thames Valley Hampshire  071Contact Management 
Programme for Hampshire 
Constabulary and Thames 
Valley Police. 

£1,911,000 

19 West Mercia Warwickshire 
Hereford and Worcester Fire 
and Rescue Service  
The Local Resilience 
Forums  

Development of shared 
control centre with fire 
service and Warwickshire 
police. 

£2,418,600 

57 West Midlands BWV supplier  
Accenture 
HP – ICT partner 
BT - Network partner 

Body Worn Video Digital 
Solution. 

£468,460 

60 West Midlands Accenture 
Solihull Local Authority  

Vulnerable Citizens 
Referral Portal – Bespoke 
IT system for the recording, 
management and auditing 
of vulnerability and early 
help interventions. 

£347,628 

59 West Midlands MPS 
MOPAC 
West Midlands NHS 
Ambulance Trust 
West Midlands Violence 
Prevention Alliance 
Public Health England 
RAND Europe 
West Midlands Emergency 
Departments (Heartlands 
Hospital) 
Addenbrooke’s Hospital 
University of Cambridge 
(Barak Ariel) 

Developing injury 
surveillance through 
ambulance data: A ‘proof of 
concept’ approach led by 
West Midlands Police. 

£51,271 

54 West Midlands Staffordshire Police 
West Mercia Police 
Warwickshire Police  
West Midlands Regional 
Organised Crime Unit 
West Midlands Counter 
Terrorism Unit 
National Crime Agency 
National Ballistic Intelligence 
Service (NaBIS) 
Additional Regional and 
National Police Forces 
Government Agency 
Intelligence Network 
Partners (>25) 
HMRC 
Staffordshire & West 
Midlands Probation 
Warwickshire & West 
Mercia Probation 

A connected region - 
transforming intelligence 
sharing to fight organised 
crime across the West 
Midlands. 

£1,640,000 
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Local Authorities 
Fire & Rescue 
Health 
Catch 22 
Accenture  

42 West Yorkshire Humberside 
North Yorkshire 
South Yorkshire 

Collaborative Digital Asset 
Management / Forensic 
Evidence Repository. 

£283,657 

41 West Yorkshire South Yorkshire 
North Yorkshire 
Humberside 
Home Office- Centre of 
Applied Science & 
Technology  
National Crime Agency 
Regional CTU 
University of Huddersfield 
(to support evaluation with 
CAST) 

Live-Time Forensics 
(Forensic Intelligence 
Database). 

£237,300 

46 West Yorkshire The National VIPER® 
Bureau will lead this bid. 
All VIPER forces 
University of Huddersfield 
HO CAST 

Introducing High Definition 
Images into Video 
Identification Parades & 
Intelligence Systems. 

£800,000 

47 West Yorkshire National VIPER® Bureau, 
All VIPER forces 
Staffordshire or Derbyshire 
as pilots 

Reducing Prisoner 
transport costs by using 
VIPER® ID Booths in 
Prisons. 

£39,500 

30 Wiltshire Wiltshire Council 
Wiltshire NHS 
Wiltshire Fire and Rescue 
Service 
South West Ambulance 
Salisbury Foundation Trust 
Great Western Hospitals 
Royal United Hospital 
Avon and Wiltshire Mental 
Health Partnership 

Single View of the 
Customer incorporating 
Predictive Analytics. 

£779,645 

 


