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FCO Strategic Programme Fund and Bilateral Programme Fund

PROJECT PROPOSAL FORM
(For projects under £5,000)
Shaded boxes to be completed by the Post
	Project Title


	

	What CBP/SPF Tactical Fund Objective  does this project help meet 
	 

	Is the Project ODA eligible 
	Yes/No

	What is the cost to the FCO 
	£
	Please attach an Activity Based Budget Please note, project funds are paid in arrears.

	
[image: image1.emf]Activity 

Number

Activity Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

Total £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00



	Timing


	Project start date:
	
	Project completion 

date:
	

	Implementing Agency 

Name and Contact Details
	

	

	Background

In no more than 200 words, provide the background to the issue this project will change, and what the project will actually deliver and by when.  You will be asked for a written report at the end of this project 
	

	Risks

What are the key risks in implementing this project and how are you going to manage them
	Risks
	Management
	Owner

	
	

	Post Programme Board comments and decision
	

	Approved by
	

	Date
	

	Can this project be referred to publicly, or are there sensitivities that would preclude publicity.

If public, please provide an unclassified form of words describing the project, which can be used in briefing materials.
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				Total		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00






